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DANH MUC CAC CHU VIET TAT

STT Cum tir viét tat Cum tir day da
1 v Mac nhién dat mac 3 khi tiéu chi dat
muc 2.
2 BGH Ban Giam hiéu
3 CBGV Can bo gido vién
4 CBGVNV Can bo gido vién nhan vién
5 Cb Cong doan
6 CMHS Cha me hoc sinh
7 CSvC Co s& vat chét
8 GV Gido vién
9 GV Giéo vién
10 GVCN Giao vién chu nhiém
11 HS Hoc sinh
12 PHHS Phu huynh hoc sinh
13 | TDTT Thé duc thé thao
14 THCS Trung hoc co s&
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TONG HOP KET QUA TU PANH GIA
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Phan |

CO SO DU LIEU

Tén truong (theo quyét dinh mai nhat): TRUONG TRUNG HOC CO SO TRAN PHU

Tén trude day (néu co):

Co quan chu quan: UBND huyén Bak Song

Tinh/thanh phd truc | PAK Ho va tén —
thugc Trung uong NONG hiéu truéng Tran Thi Thanh
Huyén/quan /thi xa / Huyén " .
thanh phé Pik Song bién thoali 0914117555
~ . X Xa Nam
Xa / phuong/thi tran Binh Fax
bat CQG ]i)at muc Website c2tranphu.pgddaksong.edu.vn
Nam thanh 13p truong S
(theo quyét dinh thanh | 2005 S0 diem
~ trueong
ap)
N Loai hinh
Cong lap \ Khic
Thuoc vung
Turthue kho khan
Thuoc vung
Truong chuyén biét dac biét kho
khan
Truong lién két voi
nuGc ngoai
1. S6 l6p hoc
S8 16D hoc Niam hgc Nam hoc Nam hoc Niam hgc Niam hgc
b he 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Khéi 16p 6 4 7 8 6 5
Khéi 16p 7 4 6 7 8 6




Khéi 16p 8 4 6 6 7 8
Khéi 16p 9 4 6 6 6 6
Cong 16 25 27 27 25
2. Co  cAu khdi cong trinh ciia nha truong
T sé lisu Namhoc | Namhgc | Namhoc | Niam hoc Nam hoc | Ghi
: 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | chu
Phong hoc,
phong hoc
| bo mﬁn va 13 29 29 30 30
khoi phuc
vu hoc tap
1 Phong hoc 10 20 20 21 20
a | Phongkién 10 20 20 21 20
co
p | Phongban 0 0 0 0 0
Kién co
c Phong tam 0 0 0 0 0
o | Phong hoc 3 5 5 5 5
bo moén
3 PhongK kién 3 5 5 5 5
co
b | Phongban 0 0 0 0 0
kién co




c Phong tam 0 0 0 0
g | Khoiphue 4 4 4 4
vu hoc tap
3 PhongA kién 4 4 4 4
co
p | Phongban 0 0 0 0
kién co
C Phong tam 0 0 0 0
Khéi phong
Il | hanh chinh- 10 10 10 10
quan tri
1 | Phong kién 10 10 10 10
co
o | Phongban 0 0 0 0
kién co
3 Phong tam 0 0 0 0
] Thu vién 2 2 2 1
Cac céng
trinh, khoi
IV | phong chac 0 0 0 0
nang khac

(néu cd)
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Cong

20

3. Can b quan ly, giao vién, nhan vién
a) S6 lieu tai thoi diém TDG:

. Trinh d¢ dao tao
Tong . | Dan e
sé Nir toc | Chua dat Dat Trén Ghi chu
chuan chuan chuan
Higu truong 1 1 0 0 1 0
Phé hiéu trudng 2 0 0 0 2 0
Giao vién 45 27 1 6 39 0
(c6 02
nhan vién
Nhéan vién 7 5 1 0 7 0 bao vé
hop dong
68)
Cong 55 33 2 6 49 0
b) S6 liéu cua 5 ndm gan day:
T sé liey Namhoc | Namhgoc | Namhgoc | Nam hgc Nam hoc
* 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023
1 | Tong sb gi&o vién 29 44 46 45 0
2 | Ty lé gido vién/lop 1.81 1.76 1.7 1.66 0
3 ;zh'e gido vienioc | g gy, 0.043 0.045 0.024 0
Téng s6 giéo vién
day gioi cap huyén
4 hoac tuong duong 3 6 0 d 0
tré 1én (néu co)
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Téng s6 giéo vién
5 | day gioi cap tinh 2 3 0 0
tré 1€n (néu co)
Cac sb lieu khac
6 | 2% >
(néu co)
4. Hoc sinh
a) Sé liéu chung
17| sélieu Nam hgc Nam hgc Niam hgc Nam hoc | Nam hoc | Ghi
- 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | chu
Tong 50| g5g 1022 1073 1080 1030
hoc sinh
- Nir 330 499 540 540 516
- Dén tjc 18 32 36 38 36
- Khoi] g 281 324 243 221
lop 6
LT RnG
, 159 273 267 321 242
lop 7 ]
- Khoi 167 224 265 269 306
lop 8 ]
- Khoi 143 244 217 247 261
lop9 ’
Tong so6
2 | tuyén 190 281 324 242 221
moi
Hof: 2
3 | budi/nga 0 0 0 0 0
y
4 | Bantra 0 0 0 0 0
5 | Noi tra 0 0 0 0 0
Binh ’
g |duan 50 41 41 0 40 41.2
hoc
sinh/16p
S6 luong
va ty 1é
% di hoc | 659 (100%) 10202/0()100 1073(100%) 108080()100 (11803&)
dang  do
7 | wbi
~ 499(100% 540(100% 516
- 0, 0
Nir 335 (100%) ) 540(100%) ) (100%)
;hll.)éf‘u”’sg?c 18(100%) | 32(100%) | 36(100%) | 38(100%) | 36 (100%)
Tong s6
g |hoc sinh 30 0 37 32 36
g101  cap
huyén/tin
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h (néu
cd)

Téng s
hoc sinh
9 | giéi cap
quoc gia
(néu co)

Tong s
hoc sinh
thudc ddi
tuong
10 | chinh
sach

05

- Nir

- Dan toc
thiéu so

18

15

17

12

Téng sO
hoc sinh
11 | cd hoan
canh dac
biét

Cac  soO
liéu khac
(néu co)

b) Két qua gido duc

Sé liéu

Nam hoc
2018-2019

Nam hoc
2019-2020

Nam hoc
2020-2021

Nam hoc
2021-2022

Nam hoc
2022-2023

Ghi
chu

Ty 1&€ hoc sinh
xep loai gidi

19.4

17.8

20.5

16.48

20,3

Ty € hoc sinh
xep loai kha

43.3

46.8

46.7

25.46

38,3

Ty S hgc sinh
xep loai yeu, kém

0.45

0.68

0.09

0.18

4,0

Ty 1é€ hoc sinh
xép loai hanh
kiem tot

90

93.9

94.59

90.64

88,9
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Ty 1é€ hoc sinh

xép loai hanh| 9.1 6.1 0.93 9.25 11,0
kiém kha

Ty ¢ hoc sinh

xeép loai hanh| 0.9 0 0 0 0,1

kiém trung binh
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Phan 11
TU PANH GIA
A.DAT VAN BE
1. Tinh hinh chung cta nha truong
Tinh hinh chung ciia nha truong

Trudng THCS Tran Pha duoc thanh 1ap theo Quyét dinh s6 1869/QD-UBND ngay
11 thang 10 ndm 2005 cia UBND huyén Bik Song — Dak Néng. Thuc hién Quyét dinh
s6 1779/QD-UBND, ngay 13/12/2019 caa UBND huyén Pak Song vé viéc sap nhap
truong trung hoc co s& Nguyén Cong Trir va truong trung hoc co so Tran Phu dé thanh
lap trudng trung hoc co s¢ Tran Phu.

Hién tai, Truong THCS Tran Phu ¢6 2 diém trudng, diém truong chinh nam
trén dja ban thon 10 caa xd Nam Binh, diém 1¢ tai thon 7, x& Nam Binh, 1a x& nam trén
truc duong chinh ciia Quéc 16 14 ¢6 giao théng thuan tién nén hang nim cong tac tuyén
sinh dau cap ludn vuot chi tiéu cap trén giao.

‘ Sau hon 15 ndm dugc thanh Iap, dén nay truong THCS Tran Ph 16n manh
ca ve quy mo va chat lugng giao duc. Truong co nhieu thanh tich trong cac hoat dong
phong trao ciing nhu két qua cao trong cac Hoi thi cia nganh phat dong va to chaec.

Trong qua trinh hoat dong gi&o duc, nha trudng ¢ nhiéu giai phap dé quan
ly tot chat lugng glao duc nhu thuc hién nghiém tdc viéc tuyén sinh vao dau cap 16p 6;
hang nam c6 tao ngudn doi tuyén hoc sinh gisi tham gia du thi cap huyén cap tinh; phan
cong glao vién giang day hop ly, theo dung chuyén mén duge dao tao; tich cuc day manh
viéc doi méi phuong phap giang day, d6i méi kiém tra danh gia, tng dung cong nghé
thdng tin trong quan Iy va giang day; tao diéu kién thuan loi cho can b, gido vién tham
gia hoc boi dudng vé chinh tri, vé chuyén mon dé nang cao trinh d6 quan ly, trinh do
chuyén mdn nghiép vu; xay dung noi quy hoc sinh va gido vién mot cach cuy thé, chi tiét,
quan ly nghiém tlc viéc thuc hién noi quy caa hoc sinh va quy ché chuy@n mén cua can
bo gido vién; phdi két hop tét voi cac to chire trong va ngoai nha trudng trong viéc gido
duc hoc sinh. Bén canh d6 nha trueong lubn chi trong téi viéc xay dung tap thé nha trueong
doan két nhit tri, do d6 moi thanh vién trong trudng ludn c6 sy dong thuan, quyét tim dé
hoan tét moi nhiém vu dugc giao.

Nam hoc 2021 - 2022 trudng THCS Tran Phu c6 quy mé truong 16p nhu
Sau:

* /& hoc Sinh: Toan trudng c6 1.080 hoc sinh ( nit : 540 em) véi 27 16p,
trong d6 khdi 6 c6 243; khéi 7 c6 321; khdi 8 c6 269; khbi 9 c6 247 hoc sinh. Binh quén
40 hoc sinh/lIop. Hoc sinh dan toc 38 em, nir dan toc 20. Hoc sinh gia dinh chinh sach: 01
con thuong binh 4/4; ho ngheo: 42 , can nghéo 37

* Poi ngli CB,GV,NV
Hién tai nha try:c‘yng cO 55 cén bg, gido vién, nhan vién; trong do :‘03 can
bo quan ly; 44 giao vién; 01 tong phy trach DJi; 05 nhan vién va 02 bao vé hop dong 68.
Trinh d6 chuyén mdn cua CB, GV, NV dat chuan 100%.

* Céc to chuc trong nha truong: Puoc thanh 1ap theo Dieu 18 truong trung
hoc co so (THCS), treong trung hoc pho thong (THPT) va truong pho thdng ¢ nhiéu cap
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hoc dugc ban hanh theo Thong tu s6 32/2020/TT/2011-BGDDT ngay 15/09/2020 cta Bo
Giao duc va Pao tao.

* Truong ¢6 Chi bo Pang gom 33 dang vién; Hoi dong trudng: gomco 9
thanh vién; Cong doan co sd: gom co 55 «cong doan vién; Chi doan TNCS Hb Chi Minh
¢6 14 doan vién; Doi TNTPHCM; Hoi dong thi dua khen thudng gom cé 22 thanh vién;
Ban dai dién cha me hoc sinh truong gom ¢ 5 ngudi.

* Co s& Vat chat:

Téng dién tich toan truong: 19.970 mét vudng, trong do diém trung tam c6
dién tich 10.444 mét vuong, diem lé: 9.394 mét vudng.

Phong hqc, phong bd mén va cac khéi phuc vu hoc tap: Hién tai nha trueong
c6 20 phong hoc vai day du ban ghé va trang thiét bi phuc vu day va hoc; 2 phong tin; 01
phong thi nghiém; 01 phong thu vién; 02 phong thuc hanh.

Khéi Hanh chinh — Quan tri: ¢6 01 phong Hi¢u trusng; 02 phong Pho Hiéu
truong; 01 phong thuong truc va 01 phong Y té.

2. Muc dich TbG

Xac dinh co so gido duc phd théng dap wng muc tidu gido duc trong ting giai
doan; 1ap ké hoach cai tién chat lugng, duy tri va nang cao chat luong cac hoat dong cua
nha truong; thong bao cong khai véi cac co quan quéan 1y nha nudc va xa hoi vé thyc trang
chat Iuong cta nha trudng; dé co quan quan 1y nha nudc danh gia, cong nhan hoic khdng
c6ng nhan co sé gido duc phd thong dat kiém dinh chét luong gido duc.

Khuyén khich dau tu va huy dong cac ngudn luc cho giéo duc, gop phan tao
diéu kién dam bao cho nha trudng khong ngiing nang cao chat luong, hiéu qua giéo duc;
dé co quan quan Iy nha nude danh gid, cong nhan hoac khong cong nhan co s¢ giao duc
phd thong dat chuan qudc gia.

3. Tom tit qua trinh va nhitng van dé ndi bat trong hoat dong TG

Quy trinh ty danh gia ciia nha trudng duoc thuc hién gdom 7 bude duoc quy dinh
tai Piéu 23, Thong tu sd 18/2018/TT-BGDDT, ngay 22/8/2018 vé viéc Ban hanh Quy
dinh vé& kiem dinh chat lugng gido duc va cong nhan dat chuan qudc gia doi vai truong
trung hoc co s@, truong trung hoc phod thong va truong phd thong ¢ nhiéu cap hoc. Nha
treong da thanh 1ap Hoi dong tu danh gia gom Lanh dao cia truong, ngudi dimg dau cac
t6 chirc, doan thé, cac to chuyén mon, Van phong cua truong. Ban thu ky 1a cac gido vién
c6 kinh nghiém. Hoi dong ty danh gia cta truong co trach nhiém xay dung ké hoach tong
thé va ké hoach chi tiét, phan cong cong viéc cu thé cho tirng thanh vién. Trong qué trinh
tir danh gid, cac nhom cong tac va Ban thu ky d4 tién hanh thu thap, xi ly, phan tich cac
thdng tin, minh chimg, ddi chiéu vai cac tiéu chuan, tiéu chi caa B tiéu chuan kiém dinh
chat luong gi4o duc quy dinh tai Thong tu s6 18/2018/TT-BGDDT. Trén co s& d6 phan
tich danh gia cac diém manh va nhiing ton tai dé lam can cir xay dung ké hoach, tim bién
phap dé khic phuc nhitng ton tai nham cai tién, nang cao chat luong gido duc cua nha
treong trong nhitng nam hoc tiép theo. Bao cdo danh gia tong thé cac hoat dong cua nha
trueong theo yéu cau cia Bo tiéu chuan kiém dinh chat lugng, 1a cong cu dé nha truong cai
tién chat luong gi4o duc trong nhitng nam tiép theo.
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Ban bao cdo ty danh gia nay l1a mot van ban ghi nhé quan trong dé nha trudng
cam két thuc hién cac hoat dong cai tién va nang cao chit luwong dap (g muc tiéu giao
duc.

B. TU PANH GIA

I. TUPANH GIA TIEU CHIMUC 1,2 VA3

Tiéu chuan 1: T6 chiic va quén Iy nha truong

Mé dau:

Trudng THCS Tran Phi hién c6 day dii co cau to chirc bo may quan Iy so véi quy
diljh tai Bicu I¢ truong trung hoc va cac quy dinh cia Bo GD&DPT.C6 cac to chirc doan
thé nhu: Bang Cong san Viet Nam, ,Hcf)i dong truong, Poan TNCS HoO Chi Minh, DA
TNTP HO6 Chi Minh, Cong doan... Tat ca déu hoat dong dung chirc nang, nhiém vu theo
quy dinh cua phap luat. Nha truong co cac t6 chuy@n mdn va td vin phong, dung dau cac
t6 chuy@n mén va céc to chirc doan thé déu la Nhig ngudi c6 tinh than trach nhiém, c6
nang luc chuyén mon, cq kinh nghi¢m trong diéu hanh cong viéc. Can b, gido vién, nhan
vién nha truong ludn chap hanh tot chu truong, chinh sach cia Bang va phap luat cua nha
nudce, cac quy dinh cta chinh quyén dia phuong va co quan quan ly gido duc cap trén,
thuc hién tot cac phong trao thi dua do nganh phat dong. Thuc hién viéc quan ly tai
hcinhs, tai san theo dung quy dinh cua nha nude, 1udn ch trong cong tac dam bao an ninh
trat tu, an toan tuyét doi cho doi ngli nha giao va hoc sinh.

Tiéu chi 1.1: Phwong hwéng, chién lwec xay dwng va phéat trién nha truong

Muc 1:

a) Phu hop véi muc tiéu giao duc duge quy dinh tai Ludt gido dyc, dinh huéng
phat trién kinh té - xa hoi cua dia phuong theo tirng giai doan va cac nguon lyc cua nha
truong;

b) Pugc xac dinh bang vin ban va cap c6 tham quyén phé duyét;

¢) Pugc cong bd cong khai bang hinh thic niém yét tai nha trudng hodc dang tai
trén trang thong tin dién tir ctia nha truong (néu cd) hoac dang tai trén cac phuong tién
thong tin dai ching cua dia phuong, trang thong tin dién tir cia phong gido duc va dao
tao, so gido duc va dao tao.

Muc 2:

Nha truong c6 cac giai phap giam sét viéc thuc hién phuong hudéng, chién luoc
xay dung va phat trién.

Muc 3:

Dinh ky ra soat, b6 sung, diéu chinh phuong huong, chién luoc xay dung va phét
trién. To chtic xay dung phuong hudng, chién lugc xay dung va phaét trién c6 sy tham gia
cua cac thanh vién trong Hoi dong truong (Hoi dong quan tri doi V6i truong tu thuc), can
bo quan ly, gido vién, nhan vién, hoc sinh, cha me hoc sinh va cong dong.

1. M6 ta hién trang

Muc 1:

~ Truong THCS Tran Pha da xay dyng phuong huéng chién lugc, xay dung va phat
trién nha truong da phu hop vai muc tiéu giao duc giai doan 2020 - 2025 tam nhin dén
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nam 2030 duoc phong GD & PT phé duyét, ph hop véi dinh hudng phat trién kinh té -
xa hoi cua xa Nam Binh, huyén Dak Song, tinh Dak Nong theo timg giai doan va cac
nguon luc Cua nha truong.
(https://docs.google.com/document/d/13w3CaWNnujOFwXz2xy2EcUcVy _IS-
74n/edit)

‘ Ké hoach chién lugc xay dung va phét trién nha truong giai doan 2020 - 2025 va
tam nhin dén nam 2030 da dugc phong GD & PT huyén Bak Song phé duyét. [H1-1.1-
01]

Phuong hudng chién luoc xay dung va phat trlen cua nha truong trong tung giai
doan duoc cong bd cong khai bang hinh thic niém yét tai nha truedng, phd bién rong rai
dén CB, GV, NV, CMHS, HS va nhan dan trong cac cudc hop, sinh hoat va cong khai
trén trang Facebook cua truong. (http://c2tranphu.pgddaksong.edu.vn/loai-van-
ban/ke-hoach)

Muc 2:
Hang nam vao dau niam hoc trong Hoi nghi CNVC nha truong dé ra cac giai phap

giam sat viéc thuc hién phuong huong, chién Iuoc xay dung va phét trién nha truong, bo
sung céc van dé cap bach hang nam.[H1-1.1-02] ;[H1-1.1-04] ; [H1-1.1-05] [H1-1.1-06]

Muc 3:

Nha trudng da tién hanh ra soat, bo sung,va diéu chinh mot s6 ndi dung chua phu
hop trong chién lugc phét trién nha truong dugc thé hién bang van ban cu thé. [H1-1.1-
05] ; [H1-1.1-06]

2. Piém manh

Chién lugc phét trién caa nha truong dugc xay dung phu hop véi tinh hinh phat
trién kinh té xa hoi tai dia phuong. Cac cap uy bang, chinh quyén thuong xuyen quan
tam, cham lo dén sy phét trién cua trudng. Quyét tim duy tri truong chuan qubc gia mic
do 1.

3. Piém yéu

Cong tac giai quyét mat bang dé xay dung va phét trién nha truong van chua hoan
thanh.

4. Ké hoach cai tién chat lwong

Hiéu truéng nha truong can to chirc viée 1ap ké hoach phét trién nha truong c6 su
cam két thuc hién cia cac bén lién ‘quan trong giai doan 2020 dén nam 2025 va tam nhin
dén 2030; Thuong Xuyén ra soat d6i chiéu cac muc tiéu trong ké hoach vai tinh hinh thuc
té, tim ra nhimg wu diém dé phat huy, xac dinh nguyén nhan caa nhiing han ché va tim
giai phap phl hop dé dat cac muc tiéu giéo duc; xay dung ké hoach dé khi dat chuan quéc
gia mirc d6 I nam hoc 2019 - 2020, duy tri va phét trién hoan thanh ting tiéu chi vao nim
2030 dat chuan quéc gia mirc do 2.

5. Tw danh gia: Dat muc 3

Tiéu chi 1.2: Hgi dong truong (Hoi ddng quan tri ddi véi truong tu thuc) va
cac hgi dong khéc
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Muec 1:
a) Puoc thanh lap theo quy dinh;
b) Thuc hién chiic ning, nhiém vy va quyén han theo quy dinh;
c) Céc hoat dong dugc dinh Ky ra soat, danh gia.
Muc 2:
Hoat dong c6 hiéu qua, gop phan nang cao chat lwong gi4o duc cua nha truong.
1. M0 ta hién trang
Muc 1:

Nha truong c6 Hoi dong truong gom 9 thanh vién duoc phong GD & DT ra Quyét
dinh thanh lap, trong d6 c6 01 chi tich hoi dong, 01 phé chi tich hoi dong, 01 thu ki hoi
dong [H1-1.2-01] . Hang ndm déu thanh 1ap Hoi dong thi dua, khen thuong [H1-1.2-03] ,
Hoi dong ky luat duoc thanh lap theo qui dinh.

Ho1 déng trrong xay dung ké hoach hoat dong hang nam [H1-1.2-05] , mdi nim
hoc hop dinh ki 3 lan khdng ké cac cudc hop bat thuong. Hoi dong trudong Quyét nghi cac
Ké hoach cua lanh dao truong dé xuat [H1-1. 2-04] . Déi v6i hoi dong thi dua khen thuong
hop mdi nam 02 lan vao dau nam hoc va cudi nam hoc. Hoi dong ki luat dugc thanh 1ap
khi 6 cac su vu xay ra.

C6 quyét dinh thanh 1ap Hoi dong truong [H1-1.2-01]
C6 quyét dinh thanh 1ap hoi dong thi dua khen thuéng [H1-1.2-03]
C6 bién ban cua cac hoi dong c6 noi dung lién quan [H1-1.2-04]

C6 ké hoach hoat dong, bién ban sinh hoat va nghi quyét ctia hoi dong truong [H1-
1.2-04]

C bao cao so két, tong két [H1-1.2-06]

C6 s6 nghi quyét caa nha truong va nghi quyét cua Hoi dong trudng [H1-1.2-04]
Murc 2:

Hoi dong truong va cac To chirc trong nha truong hoat dong dung chure nang,

nhiém vu va quyén han theo diéu 1¢ trudng trung hoc, c6 hiéu qua, gop phan nang cao
chat lugng gido duc hang nim cua nha truong.

2. Piém manh

Hoi1 déng truong thuc hién chirc nang, nhiém vu va quyén han theo quy dinh tai
Thong tu 32/2020/TT-BGD DT ngay 15/9/2020 cua Bo Giao fjllC va Dao tao vé viéc ban
hanh Dieu 1€ truong THCS, THPT va truong pho thdng co nhieu cap hoc.

3. Piém yéu

Pa sd céc thanh vién trong Hoi dong truong 1a nhiing can bo, gido vién kiém
nhiém, chua duoc tap huan, boi dudng cac ki nang nghiép vu nén hoat dong chua di vao
chiéu sau.

4. Ké hoach cai tién chat lrgng
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Ngay cang hoan thién va nang cao chat lugng hoat dong cia Hoi dong truong va
cac to churc trong nha truong.

5. Tw danh gia: Dat muc 3

Tiéu chi 1.3: Té chire Pang Cong san Viét Nam, cac doan thé va to chirc khac
trong nha truong

Muc 1:

a) Cac doan thé va to chuc khac trong nha trudng c6 co cau to chire theo quy dinh;

b) Hoat dong theo quy dinh;

¢) Hang nim, c4c hoat dong duoc ra soat, danh gia.

Muc 2:

a) To chirc Dang Cong san Viét Nam co co cau to chuc va hoat dong theo quy
dinh; trong 05 nam lién tiép tinh den thoi diém danh gia, co it nhat 01 nam hoan thanh tot
nhiém vu, cadc nam con lai hoan thanh nhiém vu tré 1én;

b) Céc doan thé, to chirc khac c6 déng gop tich cuc trong cac hoat dong cua nha
truong.

Muc 3:

a) Trong 05 ndm lién tiép tinh dén thoi diém danh gid, to chirc Dang Cong san
Viét Nam c0 it nhat 02 nam hoan thanh t6t nhiém vy, cac nam con lai hoan thanh nhiém
vu tré 1én;

b) Cac doan thé, t6 chic khac c6 dong gdp hiéu qua trong cac hoat dong nha
truong va cong dong.

1. M0 ta hién trang

Muc 1:

Tai thoi diém tu danh gia nha tredng c6 cac to chuc:

- Chi bo Bang gém chi ty 05 dong chi, 01 bi thu, 01 pho bi thu va 32 dang vién
[H1-1.3-01]

- Cong doan co s& gom 01 chu tich, 01 pho chu tich 3ty vién BCH va 55 cong
doan vién

- Poi Thiéu nién Tién phong H6 Chi Minh c6 ban chi huy lién doi va 25 chi doi

- Chi Poan Thanh nién Cong san H6 Chi Minh gdm 14 doan vién c¢6 01 bi thu chi
doan va 2 uy vién BCH [H1-1.3-02]

_ Cong doan, Doi Thiéu nién Tién phong Ho Chi Minh, Poan Thanh nién Cong san
HO Chi Minh hoat dong ding quy dinh cua phap luat va bicu I¢ cua tung to chirc nham
giup nha truong thuc hién muc tiéu giao duc Cac doan thé va to6 chuc khac trong nha
truong co co cau to chac phu hop [H1-1.3-04]

Hang nam chi bo d4anh gia xép loai dang vién theo diing diéu Ié Pang, kiém tra tra

dang vién theo diéu 30 chiém ty I 100%, Cong doan nha trudng hop dinh ky hang thang,
danh gia xép loai cudi nam hoc, Chi doan hop dinh ky hang thang danh gia xép loai doan
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vién, xay dung ké hoach cua théng tiép theo, Doi thicu nién tién phong sinh hoat theo ké
hoach cua nnh trrong va hoi dong doi huyén yéu cau [H1-1.3-05]

Muc 2:

T6 chire Bang Cong san Vit Nam ciia nha trrdng ¢6 co' cau to chic va hoat dong
theo quy dinh, nam 2019, 2020, xep loai chi bd hqéln thanh xuat sac nhiém vy, nam 2021
xép loai hoan thanh tot nhiém vy, nam 2022 xép loai hoan thanh nhiém vu [H1-1.3-
08]

Céc doan thé trong nha trudng, hoi phu huynh hoc sinh ¢6 déng gop tich cuc trong
cac hoat dong ctia nha truong.[H1-1.3-07]

Muc 3:

~ Trong 05 nam lién tiép, t0 chirc Dang cong san Viét Nam c6 2 Ian hoan thanh xuat
sac nhiém vu va 1 nam con lai hoan thanh tot nhiém vu [H1-1.3-08] .

Cong doan nha truong tham gia cac phong trao dén on dap nghia, tham hoi cac gia
dinh thuong binh liét si, doan thanh nién chdm séc vuon cay tugng dai thon 8, doi thiéu
nién tién phong xay dung quy ké hoach nho, viét thu UPU tham hoi don bién phong nhan
nhip ngay bién phong toan dan 22/12/1944. Ngay quéc phong toan dan.[H1-1.3-04]

2. Piém manh

T6 chac Pang, Cong doan, Poan thanh nién, Doi Thiéu nién hoat dong ding quy
dinh caa Piéu 1¢ truong hoc va quy dinh cua phap luat. Lanh dao cac t6 chirc déu 1a nguoi
c6 trach nhiém cao va c6 tam huyét voi nghé. Hang thang déu to chirc danh gia cac hoat
dong. Tham gia dy du cac phong trao do cap trén phat dong va dat duoc nhiéu thanh tich
cao.

3. Piém yéu

Pai da s doi ngti nha gido da hét d6 tudi doan, nén sd luong doan vién trong chi
doan it nén cac hoat dong chua duoc da dang.

4. Ké hoach cai tién chat lwong

Hang nim dé xuat doan cap trén to chac boi dudng, két nap sb hoc sinh du tudi
doan & khoi hoc sinh 16p 9 dé so lugng doan vién dong dao hoat dong cé hiéu qua hon.

5. Tw danh gia: bat muc 3

Tiéu chi 1.4: Hiéu trweéng, phd hiéu truéng, té chuyén mon va té vin phong
Muc 1:

a) CO hiéu truong, s6 luong pho hiéu trudng theo quy dinh;

b) To chuy@n mdn va to van phong cb co cau to chire theo quy dinh;

c) T6 chuy@n mdn, t6 van phong ¢ ké hoach hoat dong va thuc hién cac nhiém vy
theo quy dinh.

Murc 2:

a) Hang nam, to chuyén mon dé xuat va thyc hién duoc it nhat 01 (mot) chuyén dé
€0 tac dung nang cao chat luong va hiéu qua giao duc;

b) Hoat dong cua té chuy@n mén, to vin phong duoc dinh ky ra soat, danh gia,
diéu chinh.
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Muc 3:

a) Hoat dong cua to chuy@n mén, to van phong c6 dong gdp hiéu qua trong viéc
nang cao chat luong cac hoat dong trong nha truong;

b) T6 chuyén mén thyuc hién hiéu qua cac chuyén dé chuyén mon gép phan nang
cao chat lugng gido duc.

1. M0 ta hién trang
Muc 1:

Dén thoi diém ty danh gia nha treong ¢6 01 higu truong, 02 phé hiéu truong theo
quy dinh tai Bicu Ié truong trung hoc [H1-1.4-07] .

Trudng ¢6 05 t6 chuyén mén va 01 t6 van phong [H1-1.4-01]

~ T chuyén mon, to vin phong c6 ké hoach hoat dong theo timg thang. Pau nam
cac t6 €0 to chue dang ki thi dua , hang thang c6 béo céo ket qua hoat dong, sau moi hoc
ky, nam hoc c¢6 danh gia xép loai theo qui dinh [H1-1.4-02] .

~ Co ciu 6 chirc cia to chuyén mon gom 01 t6 trung Va to pho theo quy dinh tai
bicu 16 bieu 1€ truong trung hoc.

Co cau to chiic cia to van phong gdom 01 t6 truong va to pho thuc hién theo quy
dinh tai Biéu 17 bicu I¢ truong trung hoc [H1-1.4-01] .

Héng nam mdi t chuyén mén, t van phong déu c6 ké hoach hoat dong hang tuan,
thang, hoc ky, nam hoc, thuc hién cac nhiém vu theo quy dinh tai Bicu 16 va 17 biéu 1é
truong trung hoc [H1-1.4-02] .

Muc 2:

Trong nam hoc 2022 - 2023 To6 Ngit van thuc hién chuyén dé Hoat dong giéo duc
Ngir vin 7 cap huyén, chu dé : "Mau sic trim mién", mdi t6 chuyén mén dé xuat duoc hai
chuyén @ chuyén mén (mdi hoc hoc ky 1 chuyén d&).Trong d6 c6 médt chuyén dé sinh
hoat tryc tuyén trén trang trudng hoc két néi

Thyc hién dugc it nhat 01 chuyén dé chuyén mén c6 tac dung nang cao chat luong
va hiéu qua gido duc [H1-1.4-03] .

T6 chuyén mon sinh hoat 02 Ian trén mot thang (sinh hoat dau thang danh gia, dua
ra ké hoach gitra thang sinh hoat nhan xét hai tuan dau dua ra ké hoach hai tuan cudi) va
t6 van phong déu t6 chirc hop dinh ki hang thang dé ra soat, danh gia, diéu chinh cho phu
hop véi hoat dong nha truong [H1-1.4-04]

Muc 3:

Hoat dong cua to chuyén mon 1a bam sat ké hoach hang thang cia chuyén mén
nha truong nham 1én ké hoach cho t6 minh thyc hién dang tién d6 chuong trinh , t6 vin
phong tham muru, xay dung ké hoach, xir 1y cong van dén va di kip thoi dong gép hiéu
qua trong viéc nang cao chat luong cac hoat dong trong nha truong [H1-1.4-02] ;[H1-1.4-
06]
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Noi dung cac chuyén dé sinh hoat ciia t6 chuy@n mdn sat vaéi yéu cau, nhiém vu
cua ting bd mon, dac thu cua ting t6 va gop phan nang cao chat luong gido duc cua nha

treong. Hang ki ¢6 bao céo so két, cudi ndm co béo bao tong két nim hoc [H1-1.4-03]
;[H1-1.4-04]

2. Piém manh

Doi ngil can by, gido vién, nhan vién nhi¢t tinh trong cong tac gop phan hoan
thanh tt nhiém vu va muc tiéu chung cua nganh. Nha truong c6 du s6 luong can bd quan
Iy theo quy dinh hang trudng va cac to chuyén mén, to van phong dam bao sé luong
thanh vién va phat huy vai tro cua t6 dé hoat dong c6 hiéu qua. Cac to khdi ludn cé su
doan két thyc hién tot hoat dong cua to cling nhu quy ché chuyén mén, 100% cén b, giao
vién, nhan vién niang no, nhiét tinh hoan thanh moi nhiém vu d ra.

3. Piém yéu

Céc t6 chuyén moén chua thudong xuyén tham gia sinh hoat trén dia chi
http://truonghocketnoi.edu.vn ctia Bo Giao duc & Pao tao.

4. Ké hoach cai tién chat lwong

Nha truong thuong xuyén don déc cac to chuyén mdn tham gia xay dung " ngudn
hoc liéu mo" trén website cua Bo Gido duc & DPao tao, cua S¢, phong GD&PT va cac
treong hoc, dic biét 1a dia chi http:/truonghocketnoi.edu.vn dé hoat dong day va hoc c6
hiéu qua hon.

5. Tw danh gia: Bat muc 3

Tiéu chi 1.5: Lép hoc

Muc 1:

a) Co du céc 16p cna cap hoc;

b) Hoc sinh & woc t6 chic theo 16p; 16p hoc dugc t6 chirc theo quy dinh;
¢) L6p hoc hoat dong theo nguyén tic tu quan, dan chi.

Muc 2:

Truong c6 khdng qua 45 (bén muoi 1am) 16p. Si sd hoc sinh trong 16p theo quy
dinh.

Muc 3:

Truong ¢6 khong qué 45 (bon muoi 1dm) 16p. Moi 16p & cap trung hoc co s6 va
trung hoc pho thong ¢ khong qua 40 (bon muoi) hoc sinh, 16p tieu hoc khdng qua 35 (ba
muoi ldm) hoc sinh (néu c6). S6 hoc sinh trong I6p cua truong chuyén biét theo quy dinh
tai quy che t6 chirc va hoat dong cua truong chuyén biét.

1. M0 ta hién trang

Muc 1:

Dén thoi diém tu danh gia nha truong c6 25 16p trong do khoi 6 ¢6 5 16p, khoi 7 ¢6
6 lop, khoi 8 co 8 16p va khoi 9 ¢o 6 I6p. Tai diem chinh ¢ 17 16p va diem [é cd 8 1op
[H1-1.5-01]
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_ Hoc sinh dugc t6 chic theo 16p. Méi 16p ¢6 1 16p trwong va cac 16p phé do tap thé
I6p bau ra, moi I6p duoc chia thanh 4 to hoc sinh, moi t6 khong qua 12 hoc sinh, ¢6 1 t6
truong do c&c thanh vién cua to bau ra vao tuan dau ctia nam hoc [H1-1.5-03] .

cac 16p hoc hoat dong theo nguyén tic tw quan, dan cha chap hanh ding ndi quy
ctia nha truong [H1-1.5-02] .

Muc 2:

Dén thoi diém tu danh gia toan truong c6 25 16p, si sb hoc sinh trong 16p khong
qua 45 hoc sinh theo quy dinh hién hanh [H1-1.5-01] .

Muc 3:

Dén thoi diém tu danh gia trudng cd 25 16p, si sd hoc sinh & mot s6 16p khdng qué
45 hoc sinh theo qui dinh hién hanh [H1-1.5-04]

2. Piém manh

Trudng co day da cac 16p cua cap hoc, hoc sinh duoc t chic theo 16p ding qui
dinh

3. Piém yéu

Tinh tu quan cua hoc sinh & mot s6 16p con chua cao, sd lwong hoc sinh & mét sé
I6p chua dat mue 3 theo quy dinh ( qué 40 em tré 1€n)

4. Ké hoach cai tién chat lwong

Néng cao tinh than ty quan, dan cha trong 16p hoc, tham muu cap trén xay thém
phong hoc dé dam bao so lugng hoc sinh khéng qua 40 em / 1 16p.

5. Tw danh gia: Dat muc 2

Tiéu chi 1.6: Quan ly hanh chinh, tai chinh va tai san
Mtrc 1:

a) Hé thdng hd so ctia nha truong duoc luu trit theo quy dinh;

b) Lap du toan, thuc hién thu chi, quyét toan, thong ké, bao céo tai chinh va tai san;
cong khai va dinh ky ty kiém tra tai chinh, tai san theo quy dinh; quy ché chi tiéu noi bo
duoc bo sung, cap nhat phu hop vai dieu kién thuc té va cac quy dinh hién hanh;

c) Quan ly, st dung tai chinh, tai san dang muc dich va c6 hiéu qua dé phuc vu cac
hoat dong giao duc.

Muc 2:

a) Ung dung céng nghé thdng tin hiéu qua trong cong tac quan Iy hanh chinh, tai
chinh va tai san cua nha truong;

b) Trong 05 nam lién tiép tinh dén thoi diém danh gid, khong c6 vi pham lién quan
den viéc quan ly hanh chinh, tai chinh va tai san theo két luan caa thanh tra, kiém toan.

Muc 3:

C6 ké hoach ngan han, trung han va trung han dé tao cac nguon tai chinh hop phap
phu hop vai dicu Kién nha truong, thuc té dia phuong.

1. M0 ta hién trang
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Muc 1:

Hb so, vin ban luu trir day du, khoa hoc theo dung quy dinh cua Luat lwu tr,
thuong xuyén cap nhat day du cac thong tin bo sung c6 so lieu theo dai, xt 1i dé bao cao
cap trén khi co yéu cau [H1-1.6-01] ;[H1-1.6-02] ; [H1-1.6-07]

Héng ndm vao dip dau nim hoc nha truong lap dy toan, thuc hién thu chi, quyét
toan, thong ke, bao cao tai chinh va tai san theo quy dinh. Nha truong di xiy dung Quy
ché chi tiéu noi bo trong co quan; ké hoach ba cong cong khai va quy ché chi tiéu noi bo
duoc dua ra ban bac, gop Yy trong hoi nghi cdng nhan vién chie hang ndm va dwoc niém
yet tai don vi, dinh ki tu kiém tra tai chinh, tai san cong theo quy dinh, cép nhét s liéu
day du trén phan mém quan ly (phan phém ké toan, phan mém quan Ii tai san) [H1-1.6-
04] ;[H1-1.6-06]

Nha truong dd quan ly, sir dung tai chinh, tai san dang muc dich va cé hiéu qua dé
phuc vu cac hoat dong gido duc, sir dung c6 hiéu qua co s& vat chéat phuc vu day va hoc.
Héang nim thanh 1ap t6 kiém ké tai san dé ra soat tu sira, bo sung kip thoi tranh 1ang phi.
Thuong xuyén chd trong xay dung méi truong xanh - sach - dep - an toan.[H1-1.6-01] ;
[H1-1.6-02] ;[H1-1.6-06]

Muc 2:

Hién tai, nha truong da tng dung cdng nghé thong tin (phan mém) hiéu qua trong
cong tac quan ly hanh chinh, ngan sich va tai san cta nha treong [H1-1.6-05]

Trong 05 nim lién tiép tinh dén thoi diém danh gid, khong c6 vi pham nao lién
quan dén viéc quan ly hanh chinh, tai chinh va tai san theo két luan cua thanh tra, kiém
toan[H1-1.6-03]

Muc 3:

Héng nam nha truong 13p ke hoach tai chinh phi hop véi diéu kién nha truong
thudc hai diém (diém chinh, diém l¢), phu hop vai thuc t€ dia phuong [H1-1.6-06] [H1-
1.6-07]

2. Piém manh

Trong cong tac quan 1y hanh chinh ¢6 ddy du c4c hd so phuc vu hoat dong gido
duc cua nha truong theo quy dinh cua phap luat, khong co hién tuong tiéu cyc, mat mat,
that thoat veé tai san, tai chinh. Ho so quan ly, luu trir day du, khoa hoc.

Xay dung Quy ché chi tiéu noi bg, quy ché quan Iy tai san dé chi dong trong quan
ly va str dung cac nguon tai chinh, tai sin ding muc dich, cong khai, cong bang, minh
bach, hi¢u qua, ting cudng quyen giam sat cua ting ca nhan, t6 chuce trong don vi doi Véi
cOng tac quan ly tai chinh va dam bao tiet kiém trong chi tiéu.

3. Piém yéu

Nha truong chua xay dung dugc bang danh muc hé thong cac van ban hién hanh
quy dinh vé tai chinh, tai san.

4. Ké hoach cai tién chat lrong

Hiéu truang chi dao cho bo phan Ké toan - Thu quy lap bang danh muc hé thdng
cac van ban hién hanh quy dinh vé quan ly tai chinh, tai san.

5. Tw danh gia: Dat muc 3
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Tiéu chi 1.7: Quan ly can bg, giao vién va nhan vién
Muc 1.
a) C6 ké hoach bdi dudng chuyén mén, nghiép vu cho ddi ngii can b quan ly, gido
vién va nhan vién;
b) Phan cbng, sir dung can bd quan ly, giao vién, nhan vién rd rang, hop 1y dam
bao hiéu qua hoat dong ctia nha truong;

c) Can bd quan ly, gi4o vién va nhan vién duge dam bao cac quyén theo quy dinh.
Muc 2:

C6 céc bién phap dé phat huy ning luc cia can bo quan ly, gido vién, nhan vién
trong viéc xay dung, phat trién va nang cao chat lugng giao duc nha truong.

1. M0 ta hién trang
Muc 1.

Nha truong xay dung ké hoach boi dudng chuyén mon nhu ké hoach thi giéo vién
day gioi cap trudong, ké hoach thao giang du gid, ké hoach boi dudng hoc sinh gisi, phu
dao hoc sinh yéu, kém, ké hoach kiém tra ndi bo trong néi dung kiém tra hoat dong su
pham nham tu van thiic ddy gido vién nang cao chuyé&n mdn nghiép vu ciia ban than. [H1-
1.7-01] ;[H1-1.7-03]

Nha truong phan cdng, sir dung can bo quan ly, gido vién va nhan vién rd rang,
hop 1y, dam bao hiéu qua cac hoat dong. Hang nam, to chac hop phan cong nhiém vu cho
ting Vi tri viéc 1am, trién khai thuc hién c6 hiéu qua va thiét thuc. Pay 1a khau quan trong
tao diéu kién cho moi ca nhan phat huy duoc tinh néu guong, kha ning cua minh, nang
cao chat lugng gido duc [H1-1.7-02]

_ Can bo quan ly, giao vién va nhan vién dugc dam bao cac quyén theo quy dinh tai
biéu 32 cua bieu I¢ truong trung hoc va cac van ban hién hanh cta nha nuéc. [H1-1.7-
04] ;[H1-1.7-05]

Muc 2:

Nha truong cé bién phap tuyén duong, khen thuong kip thoi nhém phat huy dugc
nang lyc cua can bg, giao vién, nhan vién trong viéc xay dung, phat trien va nang cao chat
lugng giao duc. Nha truong lam tot cong tac dong vién, khuyen khich kip thoi nhirng can
bd, gido vién co thanh tich cao, bén canh d6 dé nghi cap trén tuyén duong, khen thudng
nhirng c& nhan co thanh tich trong cac nhiém vu duoc giao. [H1-1.7-06]

2. Piém manh

Nha truong thuc hién tét viéc quan 1y va sir dung can bo, giéo vién, nhan vién theo
dung quy dinh, c6 day du ho so goc, ho so quan li trén phan mém vn.edu, phan mém co
so dir liéu nganh, phéan cdng nhiém vu cho can bd , giao vién, nhan vién hop ly pht hop
V&1 nang lyc caa tung ca nhan, dam bao quyen dan chu theo qui dinh.

3. Piém yéu

Do dic thii ciia cap hoc nén van con tinh trang thira thiéu cuc bo gido vién ciia mot
s0 bo mén, nén gié}o vién phai day trai vai chuyén mon, nghiép vu dugc dao tao. Hién tai
nha truong van thicu 05 gido vién theo quy dinh
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4. Ké hoach cai tién chét lwong

Tham muu cép trén diéu dong, luan chuyén dé dam bao day du sb lwong gido vién
con thieu va nhitng bd mén chua can doi phai day trai chuyén mon.

5. Tw danh gia: Dat muc 3

Tiéu chi 1.8: Quan ly cac hoat dong gido duc

Muc 1:

a) K& hoach gido duc phii hop véi quy dinh hién hanh, diéu kién thyc té dia
phuong va diéu kién cta nha truong;

b) Ké hoach giéo duc duoc thuc hién day du;

c) Ké hoach gi4o duc dugc ra soat, danh gid, diéu chinh kip thoi.

Muc 2:

Céc bién phap chi dao, kiém tra, ddnh gia ctia nha truong ddi véi cac hoat dong
giao duc, dugc co quan quan ly danh gia dat hiéu qua. Quan ly hoat dong day thém, hoc
thém trong nha truong theo quy dinh (néu co).

1. M0 ta hién trang

Muc 1:

Nha truong c6 ké hoach hoat dong gido duc dam bao phi hop véi quy dinh hién

hanh, ph hop véi diéu kién thuc té dia phuong va diéu kién cua nha truong hién c6 [H1-
1.8-01]

Nha truong thyc hién day di, co chat luong cac ké hoach gido duc da dé ra. [H1-
1.8-02] [H1-1.8-04]

Dinh ky nha truong di tién hanh ra soat, danh gia, diéu chinh ké hoach hoat dong
gido duc. Kiém tra bang nhiéu hinh thic, kiém tra toan dién, chuyén dé, kiém tra theo
dinh ky, kiém tra dot xuat . Hang nam [H1-1.8-05] , dd dugc Phong Giéo duc kiém tra
chuyén mén duoc danh gia tt vé cdng tac hoat dong chuyén mon.

Muc 2:

Nha trudng c6 cac bién phéap chi dao, kiém tra, danh gia ctia nha truong doi véi cac
hoat dong gido duc, dugc co quan quan 1y danh gia dat hiéu qua.Hang nim nha truong
xay dung ké hoach kiém tra noi bo. Qua kiém tra, danh gia dang thyuc trang hoat dong cua
c4c bo phan, ca nhan so véi muc tiéu, nhiém vu ctia nha trudng dé phét hién nhitng han
ché dé khic phuc ciing nhu tim ra nhitng yéu té tich cuc dé nhan rong, phd bién trong don
Vi. [H1-1.8-04] ;[H1-1.8-05]

2. Piém manh

Thyc hién t6t nhiém vu quan Iy cac hoat dong gido duc va quan ly hoc sinh theo
bieu ¢ truong trung hoc. Giup hoc sinh phat trién toan dién vé dao duc, tri tug, thé chat,
tham my va cac ki nang co ban, phat trién nang lyc ca nhan, tinh nang dong va sang tao.

Cong tac quan Ii cua nha truong duoc hd tro thuc hién bang cac phan mém tin hoc
dam bao cho viéc Iuu trix, truy cap thong tin nhanh chong va thuan tién (trang web
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http://csdl.moet.gov.vn; phan mém http:/ vn.edu; trang http://truonghocketnoi.edu.vn)
(http://c2tranphu.pgddaksong.edu.vn/)

Nha trueong chi dao Pho hi¢u truong phu trach chuyén mon két hop céc to xay
dung ddy du cac ké hoach gido duc theo quy dinh, thuc hién trién khai cac ké hoach day
du mot céach linh hoat, sang tao. Thuong xuyén kiém tra, ra soat viéc thuc hién ké hoach
giao dyc cua giao vién, tir do kip thoi diéu chinh ké hoach dé phi hop vai tinh hinh thuc
té cua nha truong.

Doi ngil gido vién nhiét tinh, ndng dong, nha trudng duoc trang bj day du cic do
dung, trang thiét bi day hoc theo quy dinh. Pa s6 hoc sinh cham ngoan, dat két qua cao
trong hoc tap ciing nhu rén luyén.

3. Piém yéu

Co s& vat chat chua dap tmg duoc nhu cau hoc 2 budi/ngay, thuc hién chuong
trinh GDPT 2018 nha truong gap kho khén trong viéc day va hoc bu cua nhitng ngay nghi
I& theo quy dinh (chu yéu day bu vao CaC ngay chu nhat). Chua c6 phong hoc dé boi
dudng hoc sinh gioi, phu dao hoc sinh yéu kém.

4. Ké hoach cai tién chat lweng

Tham muru cap trén bo sung phong hoc dé dap tng nhu cau cia phy huynh va hoc
sinh trong viéc thuc hién hoc 2 buoi/ngay.

5. Tw danh gia: Dat muc 3

Tiéu chi 1.9: Thuc hién quy ché dan chii co sé

Muc 1:

a) Can bo quan 1y, gido vién, nhan vién duoc tham gia thao ludn, dong gop ¥ kién
khi x@y dung ké hoach, noi quy, quy dinh, quy ché lién quan dén cac hoat dong cua nha
truong;

b) Céc khiéu nai, t6 céo, kién nghi, phan anh (néu cd) thuoc tham quyen xir Iy cua
nha truong duoc giai quyéet dung phap luat;

¢) Hang nim, c6 bao cao thuc hién quy ché dan cha co so.

Muc 2:

Céc bién phéap va co ché giam sét viéc thuc hién quy ché dan chu co s dam bao
cong khai, minh bach, hiéu qua.

1. M0 ta hién trang

Muc 1:

Nha truong phoi hop véi Ban chip hanh Cong doan xay dung Quy ché dan chu
trong hoat dong truong hoc theo quy dinh. Quy ché dan chu cia nha truong duoc cﬁng
khai va c6 su dong gop cua cac ca nhan tai Hoi nghi can bo, céng chirc, vién chirc vao dau
nam hoc. Quy che dan chu néu rd trach nhiém timg thanh vién trong nha truong, trach
nhiém va quyén loi cia nguoi day va ngudi hoc nén hang ndm khéng ¢ can by, vién
chirc ndo vi pham quy ché. Mdi nim, nha tru:ong co bdo cdo danh gia viéc thuc hién Quy

chg dan chii. Ban thanh tra nhan dan theo dai va c6 béo céo két qua vé viéc thyuc hién quy
ch¢ dan chu trong nha truong.[H1-1.9-01];[H1-1.9-02] ;[H1-1.9-03]
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Tap thé can by, gi4o vién, nhan vién cta nha trudng chap hanh tét moi cha truong,
duong 16i cua Pang, chinh sach phép luat cia Nha nuéc. C6 100% can bo, giéo vién,
nhan vién tiép thu, quan triét cac nghi quyét caa Bang, hoc cac 16p chinh tri hé. Nha
treong chap hanh tot sy quan ly hanh chinh cua chinh quyén dia phuong, thuc hién
nghiém chi dao vé chuy@n mén, nghiép vu ctiia Phong GDDT. Thuc hién tét Chi thi nhiém
vunimhocciaB6 GD  &DT, cia UBND huyén. Cudi mdi nim hoc, nha trudng
danh gia tinh hinh thuc hién nhiém vu, viéc can b, gido vién, nhan vién chap hanh cha
trrong duong 16i ciia Bang, chinh séach phép luat ciia Nha nudce va déu co béo cdo vé cac
co quan quan ly cac cip theo quy dinh. 05 ndm qua, nha trudng khong c6 don thu t6 cao,
khiéu nai ndo can giai quyét. [H1-1.9-02]

Tap thé cn bo, gido vién, nhan vién cia nha treong chap hanh tot moi chu truong,
duong 16i cua Dang, chinh sach phap luat cua Nha nuéc. C6 100% can bg, giao vién,
nhan vién tiép thu, quan triét cAc nghi quyét caa Bang, hoc cac 16p chinh tri he. Nha
truong chap hanh tot sy quan ly hanh chinh cua chinh quyen dia phuong, thuc hi¢n
nghiém chi dao vé chuyén mon, nghiép vu cta Pl}c‘)ngNGDDT. Thuc hién tot Chi thi nhiém
vu nam hoc cia Bo GDDPT, cia UBND tinh. Cuoi moi nam hoc, nha truong danh gia tinh
hinh thyc hién nhiém vy, viéc can bo, gido vién, nhan vién chap hanh chu truong duong
16i coa bang, chinh sach phap luat cua Nha nude va déu c6 béo cao Ve céc co quan quan
ly cac cap theo quy dinh. 05 nam qua, nha truong khong c6 don thu t6 c4o, khiéu nai nao
can giai quyet. [H1-1.9-04]

Muc 2:

Do thyc hién tot quy ché dan chu va co ché gidm sét viéc thyc hién nén nhiéu nam
qua don vi khéng cé hién twong don thu khiéu to, khiéu nai. Cac hoat dong cua nha
truong duoc ban bac thdng qua cong khai dan chu, minh bach nén da thuc day chat lugng
hoat dong citia nha trudng ngay cang phat trién.[H1-1.9-05]; [H1-1.9-06]

2. Piém manh

Pam bao Quy ché thuc hién dan chu trong hoat dong caa nha trudng thuc hién
nghiém tuc theo Nghi dinh so 04/2015/ND-CP ngay 09 thang 01 nam 2015 cua Chinh
phu ban hanh quy che thuc hién dan chu trong hoat dong trong co' quan hanh chinh Nha
nudc va Pon vi sy nghiép cong lap va Thong tu s6 11/2020/TT-BGDDPT, ngay 19 thang 5
nam 2020 cua Bo truong B Gido duc va Pao tao vé hudng dan thuc hién dan chua trong
hoat dong cua co s& gido duc cong lap;

3. Piém yéu

Viéc thuc hién bao céo két qua quy ché dan cha vé cac cap doi khi con cham so
Vai thoi gian quy dinh. Do tam li e ngai nén mét s6 can bo, gido vién va nhan vién chua
dong gop y kién nhiéu trong cac cudc hop nha truong.

4. Ké hoach cai tién chét lwong

Phat huy nhirng két qua dat duoc va thuc hién nghiém thc cong tac bdo cdo ding
thoi gian quy dinh. Hiéu truong cung Chu tich Cong doan tao dieu Kién toi da dé can bg,
giao vién va nhan vién phéat huy dan chu caa minh trong cac cudc hop.

5. Tw danh gia: Dat muc 3

Tiéu chi 1.10: Pam bao an ninh trat tw, an toan truong hec

Muc 1:
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a) C6 phuong an dam bao an ninh trat tu; vé sinh an toan thuyc pham; an toan
phong, chdng tai nan, thwong tich; an toan phong, chong chay, nd; an toan phong, chéng
tham hoa, thién tai; phong, chéng dich bénh; phong, chéng céc té nan x& hoi va phong,
Chong bao lyc trong nha truong; nhitng truong co t6 chtc bép an cho hoc sinh dugc cap
giay ching nhan du diéu kién an toan thuc pham;

b) C6 hop thu gop ¥, duong day ndng va cac hinh thirc khac dé tiép nhan, xir Iy cac
thong tin phan &nh cua nguoi dan; dam bao an toan cho can bo quan ly, gido vién, nhan
Vvién va hoc sinh trong nha truong;

c) Khdng c6 hién twong ky thi, hanh vi bao luc, vi pham phép luat vé binh ding
gidi trong nha truong.

Muc 2:

a) Can bo quan ly, gido vién, nhan vién va hoc sinh duoc phd bién, hudéng dan,
thuc hién phuong an dam bao an ninh trat ty; vé sinh an toan thyc pham; an toan phong,
chdng tai nan, thuong tich; an toan phong, chdng chay, nd; an toan phong, chéng tham
hoa, thién tai; phong, chong dich bénh; phong, chdng cac té nan x& hoi va phong, chéng
bao lyc trong nha truong;

b) Nha truong thuong xuyén kiém tra, thu thap, danh gid, xir Iy céc thong tin, bicu
hién lién quan dén bao luc hoc dudng, an ninh trat tu va c6 bién phap ngan chan kip thoi,
hiéu qua.

1. M0 ta hién trang

Muc 1:

Nha truong xay dung ké hoach dam bao an ninh trat ty, phong chong chay no,
phong tranh cac hiém hoa thién tai, phong chdng cac dich bénh, ngd doc thuc pham cho
hoc sinh va can bo, gi4o vién, nhan vién; Nghiém tdc chip hanh cac qui dinh vé phong
chéng chay no. Trang bj du nhimg phuong tién phong chay, chita chay theo qui dinh, bo
tri cac binh chita chay ¢ nhitng khu vuc hop 1y, dé thay nhu: diy phong hoc, thu vién,
thiét bi, chan cau thang. Thuong xuyen kiém tra dinh Ky va thay thé nhitng binh da hét
thoi han st dung. Kiém tra hé thong dién st dung trong nha truong nhu duong day, hé
thong dén, quat... Trang bi thiét bi an toan dién & cac 16p hoc, phong 1am viéc; bé tri cac 6
dién, cong tac, cau dao cach xa tam tay hoc sinh. Xay dyng y thirc tiét kiém dién trong can
bo, gi4o vién, nhan vién va hoc sinh. Khu vyc nha kho, gam cau thang duoc kiém tra va
vé sinh thuong xuyén.Khuon vién truong ¢6 xay dung cong truong, hang rao bao vé, dam
bao an toan, an ninh trat tu. Pau ndm nha trudng t6 chirc tuyén truyén cho tat ca hoc sinh
hiéu dé thuc hién phong chdng chay né. [H1-1.10-01] ;[H1-1.10-02] ;[H1-1.10-03]

(  http://c2tranphu.pgddaksong.edu.vn/tuyen-truyen-phong-chong-toi-pham-
toi-pham-ma-tuy-va-te-nan-xa-hoi-trong-hoc-sinh.html)

Nha truong ¢ 02 hop thu gop ¥ dat & vi tri thuan tién ¢ diém chinh va diém lé dé
cha me hoc sinh d& dang phan anh thong tin. Ngoai ra nha trudng con cung cap day du s6
dién thoai ciia Lanh dao nha trudng cho tat ca cha me hoc sinh va gido vién trong don vi,
san sang tiép nhan va xur Iy thong tin khi duoc cung cap. [H1-1.10-04]

Hoc sinh duoc bao V¢, cham sbc, ton trong va ddi xir binh d.’fmg; duoc phé bién
kien thirc ve binh dang gigi.Hoc sinh dugc hudng va bao vé cac quyen loi cua tré em theo
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Luat Tré em. Truong khdng co c4c t& nan xa hoi; khéng co hién tuong ky thi, vi pham vé
gi6i ciing nhu bao luc hoc duong trong nha trrong. Cudi ndm nha trudng c6 danh gid nha
truong khong c6 hién twong ky thi, vi pham vé giéi, bao Ilyc. [H1-1.10-05];
(http://c2tranphu.pgddaksong.edu.vn/phat-dong-cuoc-thi-luat-bao-ve-tre-

em.html)

Muc 2:

MJbi ndm hoc, nha trudng déu phdi hop chit ché véi tram y té, cong an giao thdng
duong bo, ting cudng cong tac tuyén truyén phong chéng tai nan, thuong tich, ATGT, vé
sinh ca nhan, bao vé sic khoe....: Théng qua tiét sinh hoat chao cd dau tuan, sinh hoat,
ban tin, phat loa phéng thanh cho hoc sinh hiéu va nim bét duoc nhirng bién phap phong
ngira 6 thé xay ra. Xay dung trudng hoc an toan, phong chéng tai nan, thuong tich trén
co s& c&c 16p hoc an toan, mdi trudng xung quanh an toan va cac can thiép phong chdng
tai nan, thuong tich c6 hiéu qua tai truong hoc, phong chéng ma tay... [H1-1.10-05] [H1-
1.10-02] [H1-1.10-06] (http://c2tranphu.pgddaksong.edu.vn/le-ra-mat-mo-hinh-
cong-truong-an-toan-giao-thong-tai-truong-trung-hoc-co-so-tran-phu.html)

Nha trudng thuong xuyén kiém tra, thu thap, danh gia, xt ly cac théng tin, biéu
hién lién quan dén bao lyc hoc dudng, an ninh trat ty, Ki thi vé gidi .... c6 bién phap ngin
chan kip thoi, higu qua. [H1-1.10-05]; [H1-1.10-07]
(http://c2tranphu.pgddaksong.edu.vn/phat-dong-cuoc-thi-luat-bao-ve-tre-em.html)

2. Piém manh

bam bao an toan cho CBGV, NV va hoc sinh, khong ¢d cac t¢ nan xa hdi xay ra.
Phdi hop tot véi cac ban nganh doan thé dia phuong va cong an cac cap trong cong tac
tuyén truyen glao duc phap luat ciing nhu viéc dam bao an ninh trat tu trong nha truong.
Trong sudt nhiéu nim qua nha treong khéng xay ra hién twong chay nd, bao luc hoc
duong, céc té nan xa hoi....

3. Piém yéu

Dia ban nha trueong quan ly rong, mot sb hoc sinh nha xa, vao mua mua dudng lay
161, kho di lai va nhiéu quan x& moc 1én xung quanh truong do d6 cong tac phong chong
tai nan thuong tich, phong chong ngo doc thuc pham con gap khong it kho khan.

4. Ké hoach cai tién chat lrgng

Nha truong can giir moi quan hé chit ch& véi cac to chirc doan the, chinh quyen,
nhan dan dia phuong lam tot cong tac dam bao an ninh chinh tri, trat tu an toan xa hoi.
Ket hop voi chinh quyen dia phuong, tram y t€ xd tuyén truyen thuc hién tot cong tac an
toan vé sinh thuc pham trén dia ban dan cu va khu vyc truong hoc. Théng qua cac buoi
sinh hoat dudi co, hoi nghi PHHS tuyén truyén cong tc phong, chong tai nan thuong tich.

5. Tw danh gia: Bat muc 3
Két luan vé Tiéu chuan 1:

Nha truong ¢ co cu t6 chic phi hop véi quy dinh tai Diéu 18 truong phd thdng
O nhiéu cap hoc va cac quy dinh khac do Bo Giao duc va DBao tao ban hanh. Co lop hoc,
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s6 hoc sinh, diém truong theo quy dinh ciia Piéu 18 nha trudng. T chizc Pang Cong san
Viét Nam, Hoi dong truong, t6 chic Cong doan, Poan Thanh nién Cong san H6 Chi
Minh, Do6i Thiéu nién tién phong H5 Chi Minh, Ban dai dién cha me hoc sinh va céc t6
chac xa hoi khac cua nha treong hoat dong ¢d hiéu qua dung quy dinh cuaa phap luat va
dam bao theo Diéu Ié truong hoc. Céc td chuyén mdn, t6 van phong, cac bo phan déu
duoc t6 chtrc hoat dong dong bo, dung chire ning nhiém vu va cd su chi dao kiém tra chit
ché cua Ban gidm hiéu trong viéc thuc hién nhiém vu quan Iy cac hoat dong giao duc va
quan Iy hoc sinh theo Diéu Ié nha tredng nén luén dem lai hiéu qua thiét thyc. Can bo
nhan vién trong nha trudong chip hanh tét cha treong, duong 16i cua Pang, chinh sach,
phép luat ctia Nha nudc, cia dia phuong va su lanh dao, chi dao cia co quan quan ly giao
duc cac cap. Khong cé hién twong vi pham phap luat hoic té nan xa hoi, khéng co hién
twong vi pham quy ché chuyén mén; dam bao Quy ché thuc hién dan cha trong hoat dong
Cua nha truong. Thuc hién co hiéu qua cac phong trao thi dua. Hoat dong tai chinh minh
bach rd rang thuc hién theo dung van ban chi dao.

Trudng THCS Tran Pha ludn bam sat cac noi dung cua tiéu chuan, ¢ ké hoach cai
tién chat luong thuong xuyén nhu déi méi cong tac quan ly chi dao, boi dudng doi ngii
gi4o vién, phat huy vai trd cia cac to chirc doan thé trong nha truong, thuc hién tot qui
ché dan chu, t6 chirc va quan 1y nha trudng hoan thanh tét céc chi tiéu nhiém vy da dé ra.

- S0 lugng va ti Ié phan tram (%) céc tiéu chi dat va khong dat Muc 1, Muc 2 va
Mtc 3:
e Khong dat: 0/10 tiéu chi chiém 0 %
e Pat Muc 1: 10/10 (10/10) tiéu chi chiém 100 %
e Pat Muc 2: 10/10 (10/10) tiéu chi chiém 100 %
e DPat Muc 3: Pat Mwc 3: 9/10 (4/5) tiéu chi chiém 90 %
Tiéu chuan 2: Can bd quan ly, gizo vién, nhan vién va hec sinh
Mé dau:

‘ D¢ hoan thanh tot nhiém vu day va hoc, dat dugc cac muc tiéu giao duc da
de ra, cong tac xay dung nang cao chat lwong d6i ngi can bo quan ly, gido vién, nhan vién
dong vai tro rat quan trong. Nha truong da chu trong viéc xa@y dung doi ngii CBGVNV du
vé s6 luong, dong bo vé co cau bo mon giang day, vi tri viéc 1am, co trinh do dat chuan
100%, trong d6 ty 1¢ trén chuan hon 80% dap ung hoat dong gi&o duc hién nay. Poi ngil
CBGVNV luon hoc tép, tim toi, nghién ctru d€ nang cao nang lyc chuyén mon, nghiép vy,
hoanq thanh muc tiéu, chi tiéu dé ra. Hang ndm, CBGVNV duogc to chirc danh gid theo
Chuan hiéu truong, Chuan nghe nghiép gido vién va danh gia xep loai can by, cdng chtrc,
vién chire dam bao theo quy dinh. Day la nhan to co ban quyet dinh chat luong giao duc
va sy phét trién di 1én cta nha truong.

boi ngi can b, gido vién, nhan vién lém d@ng churc nang phiém Vu cua
minh theo dang Dicu 1¢ truong trung hoc dam bao du ve so lugng va co cau dac bict tap
the ludn c6 sy doan két, gitup dd, hd tro, chia s¢ 1an nhau trong cong tac cling nhu cudc

séng hang ngay. Diéu d6 tao nén sic manh to 16n, thic day hoat dong gido duc cia nha
truong ngay di lén.
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Tiéu chi 2.1: Pdi véi hiéu truéng, pho hiéu truéng

Muc 1:

a) Dat tiéu chuan theo quy dinh;

b) Pugc danh gia dat chuan hiéu truong tro 1én;

¢) Buoc bdi dudng, tap huin vé chuyén mdn, nghiép vu quan 1y gido duc theo quy
dinh.

Muc 2:

a) Trong 05 nam lién tiép tinh dén thoi diém danh gia, c6 it nhit 02 nim duoc
danh gia dat chuan hiéu truéng & mic kha tro 1én;

b) Puoc bdi dudng, tap huan vé ly luan chinh tri theo quy dinh; duoc giéo vién,
nhan vién trong truong tin nhi¢m.

Murc 3:

Trong 05 nam lién tiép tinh dén thoi diém danh gia, duoc danh gia dat chuan hiéu
trudng & muc kha tr 1én, trong do c6 it nhat 01 ndm dwoc danh gia dat chuan hi¢u truong
O muc tot.

1. M0 ta hién trang

Muc 1:

Hiéu truéng c6 trinh d6 dai hoc, trinh d¢ tin hoc trung cép, da hoc xong cao cap Ii
luan chinh tri, trinh do ngoai ngir dat B tiéng Anh, cd churng chi tieng M'N{)ng. Céac Pho
hiéu treong nha truong déu co trinh d6 dai hoc, 1 ¢6 trinh do tin hoc trung cap, 1 dat trinh
do A tin hoc, da hoc xong trung cap [i luan chinh tri, trinh d6 ngoai ngix 01 dat B, 01 dat C
tieng Anh, co6 chirng chi tieng M'Nong. Hiéu truong va cac Pho hiéu truedng cd tham nién
cOng tac tir 19 nam trd 1én cbng tac trong nganh giao duc.

Hang nam, Hiéu truong va cac pho hi¢u trudng duge dénh gia xép loai kha, tot
tr 1én theo Quy dinh chuan hiéu truong, phd Hiéu trudng dieu 1¢ truong THCS.

Hiéu truong va cac pho Hiéu truong b bang cao cap va trung cap veé Ii luan chinh
tri va hang nam duoc tham gia cac 16p tap huan veé chuyén mén do phong GD & DT, s¢
GD & DT 6 chtre, da hoc qua cac 16p quan li gido duc

Muc 2:

~ Tirndm 2017 dén nay, Hi¢u truéng nha truong déu dugc danh gia dat muc kha, tot
ve chuan hi¢u truong
_Hang ndm Hiu truéng, Ph hi¢u truéng tham gia day du cAc lop tap huan, quéan
triét ve chinh tri va chuyén moén va luén duoc giao vién, nhan vién trong truong tin nhiém
cao qua viéc danh gia hang nam

Muc 3:

Hang nam, Hiéu truéng va céc pho hiéu trudng duoc danh gia xép loai kha, tét
tré 1én theo Quy dinh chuan hiéu truong, pho Hiéu trudng dieu 1€ truong THCS.
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Higu truong va cac ph6 Hiu truong ¢d bang cao cap va trung cap ve Ii luan chinh
tri va hang nam dugc tham gia cac 16p tap huan vé chuyén mén do phong GD & DT, s¢
GD & DT t6 chirc, da hoc qua cac l1op quan li giao duc
~ Tirndm 2017 dén nay, Hi¢u truéng nha truong déu dugc danh gia dat muc kha, tot
ve chuan hiéu trueong

Hang nam Hiéu trudng, Pho hiéu trudong tham gia ddy du cac I6p tap huan, quan
triét ve chinh tri va chuyén mén va luén duoc giao vién, nhan vién trong truong tin nhiém
cao qua Viéc danh gia hang nam

Trong 05 nim lién tiép tinh dén thoi diém danh gia hiéu truong, phé hiéu truéng
déu dat tir mic kha, tot

2. Piém manh

Lanh dao nha trudng déu dat trinh do chuan, Hiéu truong da t6t nghiép cao cap Ii
luan chinh tri, hai Pho hiéu truong da tot nghiép I6p trung cap li luan chinh tri - hanh
chinh, da hoc 16p quan i giao duc, c6 trinh 4§ chuyén mon viing vang va nang luc quan i,
c0 tinh than trach nhiém trong céng viéc. Thuc hién tot cong tac chi dao hoat dong giao
duc tai don vi.

3. Piém yéu

Hiéu trudng va cac pho hiéu truong chua co trinh do trén chuan.

4. Ké hoach cai tién chat lwong

Thuong xuyén hoc tap, tich Ity kinh nghiém néng cao trinh do chuyén mon,
nghiép vu. Tham gia hoc tép néng cao trinh dotrén chuan dé quan Iy va chi dao don vi dat
két qua cao hon.

5. Tw danh gia: Bat muc 3

Tiéu chi 2.2: Poi véi gido vién

Muc 1:

a) S6 luong, co cdu gido vién dam bao thuc hién Chuong trinh gido duc va t chirc
cac hoat dong giao duc;

b) 100% gi4o vién dat chuan trinh d dao tao theo quy dinh;

c) C6 it nhat 95% gido vién dat chuan nghé nghiép giéo vién & mirc dat tro 1én.

Muc 2:

a) Trong 05 ndm lién tiép tinh dén thoi diem danh gia, ty 1¢ gido vién trén chuan
trinh 6 dao tao dugc duy tri 6n dinh va ting dan theo 16 trinh phu hop;

~ b) Trong 05 nam lién tiép tinh dén thoi diém danh gia, co 100% gido vién dat
chuan ngh¢ nghiép giao vién ¢ muc dat tro 1én, trong do c6 it nhat 60% dat chuan nghé
nghiép gido vién & mac kha tro 1én va co it nhat 50% & muc kha tré 1én doi vai truong
thudc ving kho khan;

c) C6 kha ning t6 chirc cac hoat dong trai nghiém, huéng nghiép, dinh huéng phan
luong cho hoc sinh; c6 kha nang huéng dan nghién cau khoa hoc; trong 05 nam lién ti€p
tinh dén thoi diém danh gia khong c6 giao vién bi Ky luat tir hinh thac canh céo tro I1én.

Muc 3:
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a) Trong 05 nam lién tiép tinh dén thoi diém danh gia, c6 it nhat 80% gi&o vién
dat chuan nghé nghiép giéo vién & muac khé tro 1én, trong d6 co it nhat 30% dat chuan
nghe nghi¢p gi4o vién & muc tot; dbi voi truong thude ving kho khan cé it nhat 70% dat
chuan nghé nghiép giéo ylen & muc kha tro 1én, trong d6 c6 it nhat 20% dat chuan nghé
nghiép gido vién & muc tot;

b) Trong 05 nim lién tiép tinh dén thoi diém danh gia, gido vién co bao cao két
qua nghién ciru khoa hoc.

1. M0 ta hién trang

Muc 1:

Hién tai nha truong c6 45 gido vién, trong d6 ¢6 01 gido vién Tong phuy trach Doi,
cu thé gido vién cac mén nhu sau: Toan hoc 7, Vat ly 3, Hoa hoc 3, Sinh hoc 3, Cong
nghé: 01; Anh vin 5, Ngit van 7, Lich st 2, Bia ly 3, Thé duc 3, GDCD 1, Tin hoc 2, Am
nhac 2; Mi thuat: 02.

Tong $6 16p hoc 27 16p Vi 1080 hoc sinh. Nhin chung doi ngii nha gido co ban
dap g dugc nhu cau, vi tri viéc lam theo quy dinh.

Toan truong hién c6 39 gido vién dat trinh d6 dai hoc, 6 gido vién c¢6 trinh d6 cao
dang. Doi chiéu véi quy dinh hién hanh nha truong chua c6 gido vién dat trinh do trén
chuan, c6 06 giao vién chua dat chuan theo quy dinh.

Dén thoi diem tr danh gia nha truong ¢6 100% gido vién dat chuan nghé nghiép
giao vién ¢ muc dat trg 1én, trong do gido vién co trinh do chuan 39 gido vién chiem ti 1€
86,6%.

Mtrc 2:

Nha truong thuc hién tot cong tac dao tao, boi dudng vé chuyén mon nghiép vy,
nam 2019 nha trudng c6 36 gido vién dat trinh d6 chuan, 9 gido vién chua dat chuan. dén
thoi diém ty danh gia nha truong c6 39 gido vién dat trinh do trén chuan, 06 giéo vién
chua dat chuan. nha truong da cur cac gido vién chua dat chuan tham gia hoc cac 16p dé
dat chuan veé trinh d¢ dao tao.

Danh gia chuan nghé nghiép cua giao vién trong 5 nam lién tiép tir nam hoc 2019 -
2020 dén thoi diém danh gia nha truong c6 100% giao vién duoc danh gia chuan nghé
nghiép & mirc dat tro 1én . Trong d6, c6 90% gido vién dugc danh gia chuan nghé
nghiép & mirc khé tro [én.

Nha trudng quan tim sat sao cong tac hudng nghiép, phan ludng hoc sinh. Phan
cdng cac ca nhan ¢ kha nang phdi hop véi Trung tAm gido duc nghé nghiép - gido duc
trudng xuyén huyén Diak Song to chic cac hoat dong trai nghiém, hudng nghiép, dinh
hudng phan ludng cho hoc sinh ; ¢6 kha nang hudng dan nghién ciu khoa hoc  ; trong
05 nam lién tiép tinh dén thoi diém danh gia khong co gido vién bi ki luat tir hinh thic
canh cao tro 1én

Muc 3:
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Trong 05 nam lién tiép tinh dén thoi diém danh gia nha truong ludn dat duoc ti 18
trén 90% gido vién dat chuan nghé nghiép giao vién ¢ muc kha tro 1én va co it nhét 60%
dat chuan nghé nghiép gido vién & muc tot theo qui dinh .

Tong sb sang kién kinh nghiém duoccdng nhan hang nam
Nam hoc 2019 - 2020 :

Nam hoc 2020 - 2021:

Nam hoc 2021 - 2022: 01 loai A; 04 loai B; 03 loai C cap huyén.
2. Piém manh

Gi4o vién dam béo, co cAu cac mon hoc, tat ca déu dat chuéan va trén chuan chiém
ty 1¢ cao. Gi4o vién tré nhiét tinh c6 tinh than trach nhiém trong cong viéc, tich cuc hoc
tap dé nang cao trinh d6 chuyén mdn nghiép vu. Day hoc va gido duc theo chuong trinh,
ké hoach gido duc, ké hoach day hoc ctia nha trudng theo ché do 1am viéc caa gido vién
do Bo Gi4o duc & Pao tao quy dinh. Lubn giir gin pham chat, danh du cua nha giéo,
guong mau trudc hoc sinh, thuong yéu, ton trong hoc sinh. C6 y thuc tao dyng moi
trrong hoc tap va lam viéc dan chu, than thién, hop tac, an toan va lanh manh.

Ty Ié gido vién dat trinh d6 trén chuan cao, phan bd déu ¢ cac mén hoc

C6 mot Bi thu Poan truong va mot Gido vién lam Tong phu trach Doi Thiéu nién
Tien Phong, Giao vién Tong phu trach Boi duoc boi dudng nghiép vu cong tac Boi hang
nam, dam bao cac hoat dong Doi va phong trao cong tac Di hang nam.

3. Piém yéu
C6 06 gido vién chua dat trinh do chuan theo quy dinh hién hanh
4. Ké hoach cai tién chat lwong

Dong vién khich 18, to chac bdi dudng ki nang tin hoc va tao moi diéu kién dé céc
gido vién nang cao kha nang trng dung céng nghé thdng tin trong day hoc.

Ctr céc gido vién chua dat chuan tham gia céc 16p hoc dé dat trinh do chuén theo
quy dinh hién hanh. Bong vién CBQL - GV - NV hoc tap naangcao trinh d6 trén chuan.

5. Tw danh gia: Pat muc 3

Tiéu chi 2.3: Pdi véi nhan vién

Muc 1:

a) C6 nhan vién hoic gi4o vién kiém nhiém dé dam nhiém cac nhiém vu do hiéu
truedng phéan cong;

b) Puogc phén cong cong viéc phu hop, hop 1y theo nang luc;

¢) Hoan thanh céc nhiém vu duoc giao.

Muc 2:

a) So lwong va co cau nhan vién dam bao theo quy dinh;

b) Trong 05 nidm lién tiép tinh dén thoi diém danh gia, khong c6 nhan vién bi ky
luat tir hinh thae canh céo tro [én.

Muc 3:
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a) Co trinh d6 dao tao dap tng duoc vi tri viéc lam;

b) Hang nim, dwgc tham gia day du cac khoa, 16p tap huan, bdi dudng chuyén
mon, nghiép vu theo vi tri viéc lam.

1. M0 ta hién trang

Muc 1:

Nha truong c6 01 t6 van phong gdm 07 nhan vién trong d6: 01 nhan vién ké toan;
01 nhén vién thiét bi; 01 nhan vién y t&; 01 nhan vién van thu; 01 nhan vién thu vién; 02
nhan vién bao vé. Cac nhan vién déu dat chuan veé trinh d6 dao tao. SO luong va chat
luong nhan vién dap tmg dugc cac nhiém vu duoc giao

Cac nhan vién trong nha truong dugc phan céng cong viéc phu hop, hop ly theo
nang luc, khéng c6 nhan vién phai kiém nhiém cac céng viéc khéng phu hop vai chuyén
mon duoc dao tao.

Nhan vién nha trudong cé ning luc trong cong tac, lubn cb gang hoan thanh cac
nhiém vu dugc giao. Hang nam déu duoc xép loai hoan thanh tot nhiém vu

Muc 2:

Nha truong cé du S(A)v luong va co cau nhan vién theo quy dinh tai Thong tu sO
16/2017/TT-BGDBT. Cu thé, c6 05 nhéan vién hanh chinh va 02 nhan vién hop dong 68
(bao vé)

Trong 05 nam lién tiép tir nam 2019 dén thoi diém danh gia nha truong khdng co
nhan vién bi ky luat tir hinh thirc canh céo tro 1én
Murc 3:

Nhén vién ké todn, y té, thiét bi, thw vién c6 bang tot nghiép trung cap trs lén,
trinh d6 dao tao dap tmg duoc vi tri viéc lam. Nhan vién van thu co trinh d§ so cap, Bao
v¢ trinh d6 pho thong 12/12.

Héang nim, duoc tham gia day du cac khoa, 16p tap huan, bdi dudng chuyén madn,
nghi¢p vu. Nha truong cé du so lugng va co cau nhan vién theo quy dinh tai Thong tu so
16/2017/TT-BGDDT

2. Piém manh

Nhan vién nha truong déu co trinh d dat chuan, trén chuan, cé trinh d6 chuyén
mon ving vang , ¢6 tinh than trach nhiém trong cong viéc. Thuc hién tot nhiém vu dugc
giao.

3. Piém yéu
Nhaén vién van thu c6 trinh do chua dat chuan.
4. Ké hoach cai tién chét lwong

Tang cudng cong tac dao tao bdi dudng chuy@n mén nghiép vu cho doi ngit nhan
Vién, ctr nhan vién van thu tham gia hoc tap dé dat trinh d6 chuan. Bong vién, khich I¢ tao
dieu kién thuan lgi cho nhan vién hoan thanh tot nhiém vu dugc giao.

5. Tw danh gia: Dat muc 2
Tiéu chi 2.4: Poi véi hoc sinh
Muc 1:
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a) Pam bao vé tudi hoc sinh theo quy dinh;

b) Thuc hién cac nhiém vu theo quy dinh;

¢) Puoc dam bao cac quyén theo quy dinh.

Muc 2:

Hoc sinh vi pham cac hanh vi khong dugc lam dugc phat hién kip thoi, duoc ap
dung céc bién phap giao duc phu hop va cé chuyén bién tich cuc.

Mtc 3:

Hoc sinh cé thanh tich trong hoc tap, rén luyén c6 anh huéng tich cuc dén cac hoat
dong caa lop va nha truong.

1. M0 ta hién trang

Muc 1:

Hang nam sb luong hoc sinh toan trudng duge dam bao vé tudi hoc sinh theo quy
dinh. ;

Hang nim vao dau nim hoc nha trudng to chic phd bién Diéu 16 va noi quy hoc
sinh, trong qua trinh hoc tap va ren luyén theo chuong trinh ké hoach ctia nha truong, da
s0 hoc sinh ctia nha trueong thuc hién tot cac nhiém vu da quy dinh.

Nha truong ludn tao didu kién dam bao cac quyén cua hoc sinh theo quy dinh nhu:
Luat bao vé tré em, tham gia cac hoat dong ctia nha truong to6 chic. DOoi vai cac em hoc
sinh thugc dién chinh sach dugc huong cac quyen theo quy dinh cta phép luat va sy quan
tdm ho tro cua nha truong.

Muc 2:

Nha trudng truong ludn thuc tét cac tiéu chi trong xay dung truong hoc than thién,
hoc sinh tich cuc va khéng cé hoc sinh vi pham cac hanh vi nghiém trong

Murc 3:

Hang nam, Hoc sinh nha truong tich cyc rén luyén dao duc, tham gia cac phong
trao: Tham gia cc cudc thi do cac cap to chirc dat két qua cao

2. Piém manh

~ Nha truong da thdng ké do tudi hoc sinh hing nim, khong c6 hoc sinh di hoc truéc

tuoi quy dinh.

T6 chuac cho hoc sinh hoc ndi quy, quy ché cua nha truong vao dau nam hoc cho
toan bo hoc sinh.

Héang nidm, céc td chic trong nha truong nhu : Poan trudng; Doi Doi Thiéu nién
Tién phong H6 Chi Minh; Y té truong hoc vé cham séc suc khoe cho hoc sinh; ban tu
van...1ap ké hoach hoat dong tao diéu kién thuan loi nhat cho hoc sinh dén truong va dam
bao day du quyén loi va nghia vu trach nhiém cho hoc sinh toan truong

3. Piém yéu

Dt nha trudng da trién khai hoc ndi quy, quy ché dau nam nhung mot s6 hoc sinh
van con vi pham nhu: danh nhau, bo hoc, cup tiét..
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Mot s6 hoc sinh thiéu chuy@n can, van c6 hoc sinh bé hoc véi i do khéng chinh
dang.

4. K& hoach cai tién chét lwong

Nha trueong can ¢6 bién phap phé binh, xur phat nghiém minh va dong vién kip
thoi, khéo 1éo dé dong vién HS tham gia hoc tap, rén luyén

Can phdi hop thudng xuyén véi cac t6 chirc xa hoi, chinh quyén dia phuong dé
van dong, tuyén truyén nhitng hoc sinh bo hoc tré lai truong dé tham gia hoc tiép.

5. Tw danh gia: Bat muc 3

Két luan vé Tiéu chuan 2:

Pai da s6 hoc sinh dugc gia dinh quan tim chim lo dén viéc hoc tap va rén luyén
dao duc; cac em cd y thic tu giac rén luyén, tu dudng ban than. Nang dong, sang tao wa
thich hoat dong tap thé: vin nghé thé thao. Tuy nhién, van con mét s6 hoc sinh thuong
xuyén chua hoc bai va 1am bai tap day du trude khi dén 16p, vi pham noi quy cua nha
truong, cua lép dé ra.

- S0 lugng va ti Ié phan tram (%) céc tiéu chi dat va khong dat Muc 1, Muc 2 va
Mtc 3:
e Khong dat: 0/4 tiéu chi chiém 0 %
e Pat Muc 1: 4/4 (4/4) tiéu chi chiém 100 %
e Dat Muc 2: 4/4 (4/4) tiéu chi chiém 100 %
e Pat Muc 3: 3/4 (3/4) tiéu chi chiém 75 %

Tiéu chuan 3: Co sé vat chat va thiét bi day hoc

Mé dau:

Trong nhirmg nam hoc Vvira qua, Truong THCS Tran Phi lam tot cong tac tham
muu cho cap trén ve céng tac quy hoach Mo rong dién tich dat, dugc sy ung ho cua phy
hung hoc sinh trong viéc huy dong cgc nguoq luc cung véi sy quan tam cua cap trén trong
viég dau tu xay dung co so vat chat va thiét bi day hoc dé xay dung truong dat chuan
quoc gia, hang ndm da van dong phu huynh tu sra nho CSVC dam bao cong tac day va
hoc cta nha truong. Bén canh do nha truong l1am tot phong trao x&y dung treong xanh —
sach — dep —an toan.

V& co s¢ vat chat va thiét bi day hoc co ban dap ing yéu cau hoat dong cia gido
duc hién nay. Cac phong hoc duogc xay dung kién co, day du cac phong thuc hanh, thi
nghiém, céac cong trinh phu tro, ¢O nha vé sinh, nha‘dé xe, san vuon, hé théng dién nudc,
cong ranh... dam bao yéu cau theo quy dinh ctia Bicu 1€ truong trung hoc. Tong dién tich
dat hién c6 16.769m?(trong d6 diém chinh voi 7576 m? ; diém 1é 9193m?), khudn vién
nha truong da va dang dugc bo tri hop 1y, va di vao quy ci.

Tiéu chi 3.1: Khuén vién, khu sin choi, bai tap
Murc 1:
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a) Khuon vién dam bao xanh, sach, dep, an toan dé t6 chic cac hoat dong giéo
duc;

b) C6 cong trudng, bién tén trudng va twong hoic rao bao quanh;

¢) Khu san choi, bi tap c6 du thiét bj toi thicu, dam béo an toan dé luyén tap the
duc, thé thao va cac hoat dong gido duc cta nha truong.

Muc 2:
Khu san choi, bai tap dap tng yéu cau t6 chiic cac hoat dong giéo duc.
Muc 3:

Cac trrong ndi thanh, noi thi cd dién tich it nhat 6m2/hoc sinh; cac treong khu vuc
ndng thn cd dién tich it nhat 10m2/hoc sinh; ddi véi truong trung hoc dugc thanh lap sau
nam 2001 dam bao c6 dién tich mat bang theo quy dinh. Khu san choi, bai tap cé dién tich
it nhat bang 25% tong dién tich st dung cua trudng.

1. M0 ta hién trang
Muc 1:

‘Nha truong 6 hé thdng cy xanh, bon hoa, cay canh dam bao xanh, sach, dep, an
toan dé to chac cac hoat dong gido duc[H3-3.1-01] ; [H3-3.1-04]

Ca hai diém trudng Qéu c¢6 khu san choi, bai tap (diém trung tam duoc tach riéng
biét, c6 khu gido dyc the chat véi di¢n tich 2877,4 met vuong). Tai diem l¢ khu san choi
Iong ghép vai béi tap [H3-3.1-05]

Ca hai diém truong déu c6 khu san choi, bi tap (diém trung tim dugc téch riéng
b‘iét, c6 khu gido duc thé chat vaéi dién tich 2877,4 mét vubng). Tai diém lé khu san choi
Iong ghép vai béi tap [H3-3.1-05]

Nha truong c6 khu san choi, bai tap dap ang yéu cau to chac cac hoat dong gido
duc [H3-3.1-05]

Nha trudng c6 so dd khu nha vé sinh, gidy ching nhan quyén sir dung dat[H3-3.1-
06] [H3-3.1-07]

Nha truong ¢6 quy hoach tong the, tam nhin 2030, béo céo so két tong két, so quan
If tai san, thiét b gido duc [H3-3.1-08] [H3-3.1-09] [H3-3.1-10]

Nha truong co hé thdng cy xanh, bon hoa, cay canh dam bao xanh, sach, dep, an
toan d€ to chuc cac hoat dong giao duc, c6 quyet dinh cdng nhan trudng hoc an toan,
phong chong tai nan thuong tich.[H3-3.1-01] ; [H3-3.1-04]

Ca hai diém truong qéu c6 khu san choi, béi tap (diém trung tdm duoc tach riéng
biét, c6 khu giédo duc thé chat véi dién tich 2877,4 mét vubng). Tai diém I¢ khu san choi
Iong ghép véi bai tap [H3-3.1-05]

Ca hai diém truong déu c6 khu san choi, bai tip (diém trung tam duoc téch riéng
biét, ¢6 khu gido duc thé chat vai dién tich 2877,4 mét vubng). Tai diém I¢ khu san choi
Iong ghép véi bai tap [H3-3.1-05]

Nha truong c6 khu san choi, bai tap dap ang yéu cau to chac cac hoat dong gido
duc [H3-3.1-05]

Nha truong c6 so dd khu nha vé sinh, gidy chizng nhan quyén sir dung dat[H3-3.1-
06] [H3-3.1-07]
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Nha truong ¢6 quy hoach tong the, tam nhin 2030, béo céo so két tong két, so quan
Ii tai san, thiét bi gido duc [H3-3.1-08] [H3-3.1-09] [H3-3.1-10]

Nha truong c6 khu san choi, bai tap dap ang yéu cau to chac cac hoat dong gido
duc [H3-3.1-05]

Nha truong c6 so dd khu nha vé sinh, gidy chizng nhan quyén sir dung dat[H3-3.1-
06] [H3-3.1-07]

Nha truong ¢6 quy hoach tong thé, tam nhin 2030, béo céo so két tong két, so quan
Ii tai san, thiét bi gido duc [H3-3.1-08] [H3-3.1-09] [H3-3.1-10]

Téng dién tich ca hai diém truong 1a 19 970 mét vudng Vi si sd hoc sinh nim hoc
2021 - 2Q22 la 1080 em, dat 18,5 m2/1 HS [H3-3.1-06] . Khu san choi bai tap c6 dién tich
5100 chiem 25,5% tong dién tich toan truong.

Trudng duoc xay dung kién cb,duoc nha nuéc tu sura dinh ki, ca hai diém trudng
déu c6 cong trudng, bién tén truong va tuong rao xay Kién cb tai diém trung tam, tai diém
& phia trudc hang rao xay kién cd con lai duoc rao bang lugi B40. [H3-3.1-02]

Ca hai diém trudng Qéu c¢6 khu san choi, bai tap (diém trung tam dugc tach riéng
b‘iét, c6 khu giédo duc thé chat vaéi dién tich 2877,4 mét vubng). Tai diém I¢ khu san choi
Iong ghép véi bai tap [H3-3.1-05]

Muc 2:

Nha truong c6 khu san choi, bai tap dap ung yéu cau to chuc cac hoat dong giao
duc [H3-3.1-05]

Nha truong c6 so dd khu nha vé sinh, gidy chizng nhan quyén sir dung dat[H3-3.1-
06] [H3-3.1-07]

Nha truong ¢6 quy hoach tong the, tam nhin 2030, béo céo so két tong két, so quan
If tai san, thiét b gido duc [H3-3.1-08] [H3-3.1-09] [H3-3.1-10]

Muc 3:

Tong dién tich ca hai diém truong 1a 19 970 mét vudng vai si sd hoc sinh nam hoc
2021 - 2Q22 la 1080 em, dat 18,5 m2/1 HS [H3-3.1-06] . Khu san choi bai tap cé dién tich
5100 chiém 25,5% tong dién tich toan truong.

2. Piém manh

Co ban khuén vién trong, phia truéc cong truong, khu san choi, bai tap ca hai diém
truong dap tmg duoc hoat dong gido duc, cac hoat dong giao duc ngoai troi cua nha
truong.

3. Piém yéu

Cac khu vuc san choi, bai tap chua dugc bé tdng hoa hoac lat tham co. Chua dugc
quy hoach cu thé ra tirng khu vuc san choi va bai tap tai diém I¢.

4. Ké hoach cai tién chét lwong

Nha truong ¢6 ké hoach tham muu véi UBND huyén, chinh quyén dia phuong,
cha me hoc sinh va cdc manh thuong quan dau tu kinh phi xay dung khu san choi bai tap
bai ban.

5. Tw danh gia: Dat muc 2
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Tiéu chi 3.2: Phong hoc

Muc 1.

a) Phong hoc ¢6 du ban ghé phii hop véi tam véc hoc sinh, c6 ban ghe cua gido
Vién, c6 bang viét, du dieu kién vé anh sang, thoang mat; dam bao hoc nhiéu nhat Ia hai ca
trong mét ngay;

b) C6 du phong hoc bd mon theo quy dinh;

c) C6 phong hoat dong Poan - Do, thu vién va phong truyén thdng.

Muc 2:

a) Phong hoc, phong hoc b mén dugc xay dung dat tiéu chuan theo quy dinh,
dam bao diéu kién thuan loi cho hoc sinh khuyét tat hoc hoa nhap;

b) Khéi phuc vu hoc tap, dap tng yéu cau cac hoat dong cia nha trudng va theo
quy dinh.

Murc 3:

Céc phong hoc, phong hoc bd mén 6 dui cac thict bi day hoc theo quy dinh. C6
phong dé t6 chirc cac hoat dong gido duc cho hoc sinh hoan canh dac biét (néu co).

1. M0 ta hién trang

Muc 1:

Phong hoc ¢6 du ban ghé phii hop véi tam voc hoc sinh , ¢6 ban ghé cua gido vién,
co bang viét, du dieu Kién ve anh sang, thoang mat; tai diém trung tam nha truong dap
g hoc 2 ca/ngay ( khoi 7,9 hoc budi sang, khoi 6,8 hoc budi chiéu), tai diem le dap tng
yéu cau hoc 1 ca/ngay. [H3-3.2-01] ;

Truong c6 phong hoc bd mdn Tin hoc, Ngoai ngir, 01 phong hop t6 chuyé&n mon,
01 phong nhén vién, 02 phong t6 chuyén mén, 02 phong thuc hanh mén Ly, Cong nghé,
Hda, Sinh va 01 phong thi nghiém. [H3-3.2-02]; [H3-3.2-04]

Céc phong hoc, phong hoc bo mdn vé co ban ¢6 di céc thiét bi day hoc theo quy
dinh; khoi phuc vu hoc tap con thiéu nha da nang.

Truong c6 phong hoc b mdn Tin hoc, Ngoai ngi, 01 phong hop t6 chuyén man,
01 phong nhén vién, 02 phong t6 chuyén mén, 02 phong thuc hanh mén Ly, Céng nghé,
Hoa, Sinh va 01 phong thi nghiém. [H3-3.2-02]; [H3-3.2-04]

Truong ¢6 phong hoc, 03 phong hoc bé mén dugc xay dung dat tiéu chuan theo
quy dinh. [H3-3.2-01] ; [H3-3.2-04]

Hién tai truong co khf:)i phuc vu hoc tap nhu sau: phong Thu vién, phong hoat
dong Poan , Doi, phong truyén thong, dap tng yéu cau cac hoat dong cia nha truong.
[H3-3.2-04]

Céc phong hoc, phong hoc bo mdn vé co ban ¢6 di céc thiét bi day hoc theo quy
dinh; khoi phuc vu hoc tap con thiéu nha da nang.

Nha truong ¢6 phong hoat dong Poan - Dgi va truyén thong dam bao dé lién doi
TNTP Ho6 Chi Minh hoat dong, thu vién dang trong qua trinh xay dung thu vién dat
chuan, co thé dap ing duoc cac nhu cau veé tai liéu cho gido vién va hoc sinh. [H3-3.2-05]
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Nha trudng c6 so dd tong thé, cd phong truyén thong Doi [H3-3.2-10] ;[H3-3.2-
06]

Nha trudng c6 bién ban kiém ké tai san, co so vat chat hang nam [H3-3.2-07]

Nha trudng c6 s6 quan I tai san, thiét bi gido duc; bao céo so két, tong két hang
nam [H3-3.2-08]; [H3-3.2-09]

Nha trudng ludn c6 quy hoach tong thé va tam nhin chién lrgc.[H3-3.2-11]

Muc 2:

Cac phong hoc, phong hoc bd mon vé co ban c6 di cac thiét bi day hoc theo quy
dinh; khoi phuc vu hoc tap con thiéu nha da nang.

Cac phang hoc, phong hoc bd mdn vé co ban ¢6 dii cac thiét bi day hoc theo quy
dinh; khoi phuc vu hoc tap con thiéu nha da nang.

Hién tai truong co khcf)i phuc vu hoc tép nhu sau: phong Thu vién, phong hoat
dong Poan , Doi, phong truyén thong, dap ng yéu cau cac hoat dong cia nha truong.
[H3-3.2-04]

Céc phong hoc, phong hoc bd mon ve co ban ¢6 du cac thiét bi day hoc theo quy
dinh; khoi phuc vu hoc tap con thiéu nha da nang.

Trudng ¢d phong hoc, 03 phong hoc bo mon duoc xay dung dat tiéu chuan theo
quy dinh. [H3-3.2-01] ; [H3-3.2-02]; [H3-3.2-03]

Trudng c6 phong hoc bd mén, ti thude y té dat chuan theo quy dinh [H3-3.2-04];
[H3-3.2-05]

~ Trudng c6 phong truyen thon Doi dat theo tiéu chuan, c6 bién ban kiém tra tai san
hang nam [H3-3.2-06] ;[H3-3.2-07]

Céc phang hoc, phong hoc bd mdn vé co ban c6 di cac thiét bi day hoc theo quy
dinh; khoi phuc vu hoc tap con thiéu nha da nang.

Céc phong hoc, phong hoc bo mdn vé co ban ¢6 di céc thiét bi day hoc theo quy
dinh; khoi phuc vu hoc tap con thiéu nha da nang.

Hién tai truong co khéi phuc vu hoc tap nhu sau: phong Thu vién, phong hoat
dong Poan , Boi, phong truyen thong, dap ting yéu cau cac hoat dong cia nha truong.
[H3-3.2-04]

Muc 3:

Cac phong hoc, phong hoc bd mdn vé co ban ¢6 dii céc thiét bi day hoc theo quy
dinh; khoi phuc vu hoc tap con thiéu nha da nang.

Céc phang hoc, phong hoc bd mdn vé co ban ¢6 di cac thiét bi day hoc theo quy
dinh; khoi phuc vu hoc tap con thiéu nha da nang.

Hién tai truong co khéi phuc vu hoc tap nhu sau: phong Thu vién, phong hoat
dong Poan , Boi, phong truyen thong, dap tng yéu cau cac hoat dong cia nha truong.
[H3-3.2-04]

Cac phong hoc, phong hoc bd mdn vé co ban ¢6 dii céc thiét bi day hoc theo quy
dinh; khoi phuc vu hoc tap con thiéu nha da nang.
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Truong c6 so quan Ii tai san, bao céo so két, tong két. C quy hoach tong thé tam
nhin, so d6 tong thé cia nha truong[H3-3.2-08]; [H3-3.2-09]; [H3-3.2-10]; [H3-3.2-11]
2. Piém manh
Tai diém trung tdm da c6 cac phong hoc b mdn: Tiéng Anh, Phong tin hoc,
Phong khoa hoc tu nhién, Phong Cong nghé. Tai diém le c6 cac phong Tin hoc, KHTN.
Khoi phong hoc tai diém trung tam co6 10 phong, tai diém I¢ c6 9 phong.

Vé co ban khéi phong hoc va phong hoc b mén da co dap ung twong dbi di cho
cac 16p hoc.

3. Piém yéu

Nha da ning duoc dau tu xdy dung bang khu gido duc the chat nén chua dam bao
cé}c hoat dong cua nha truong. Phc‘)n‘g hoc tai diém trung tdm chua dap tmg du:qc nhu cau
dé nang cao chat luong giao duc (bo6i dudng hoc sinh gioi, phu dao hoc sinh yeu kém va
cac hoat dong giao duc hudng nghiép theo chuong trinh gido duc phd thong nim 2018).
Thiéu cac phong hoc bé mén tai diém trung tam: KHXH, Am nhac, Mi thuat. Tai diém Ié
thiéu cac phong hoc Bo mon: Tiéng Anh, KHXH, Cong nghg, Am nhac, Mi thuét, nha da
chtrc nang. Tai diém trung tdm c6 8 phong hoc da xudng cap tram trong, tai diem le c6 4
phong hoc cap 4 khong du dién tich theo quy dinh.

4. Ké hoach cai tién chat lweng

Tham muu céc cap dau tu xay dung 6 phong hoc tai diem trung tam, phong hoc bo
mon con thiéu tai hai diém truong, nha da nang tai diém Ié trudc nam 2025. Tién hanh tu
stra nhitng phong hoc xuong cap trong ndm 2023 tai diém trung tam. Cai tien cac phong
hoc chua du dién tich tai diém Ié.

5. Tw danh gia: Bat muc 3

Tiéu chi 3.3: Khéi hanh chinh - quan tri

Muc 1:

a) Pap ung yéu cau t6i thiéu cac hoat dong hanh chinh - quan tri cia nha truong;

b) Khu dé xe dugc bb tri hop 1y, dam bao an toan, trat ty;

¢) binh ky stra chita, b6 sung cac thiét bi khdi hanh chinh - quan tri.

Muc 2:

Khoi hanh chinh - quan trj theo quy dinh; khu bép, nha an, nha nghi (néu c6) phai
dam bao dieu kién suc khoe, an toan, vé sinh cho giéo vién, nhan vién va hoc sinh.

Muc 3:

Khéi hanh chinh - quan tri c6 day du céc thiét bi duoc sip xép hop Iy, khoa hoc va
hd tro hiéu qua cac hoat dong nha trudng.

1. M6 ta hién trang

Muc 1:

Hién tai nha truong c6 01 phong Hiéu truong, 01 phong Pho Hi¢u truéng, 01
phong thudng truc ( phong hop héi dong), 01 phong Y t€, 02 nha kho duoc tan dung tir 02
gam cau thang cua 02 day phong hoc.[H3-3.3-05] [H3-3.3-06]
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Nha truong c6 ddy du cac phong caa khéi hanh chinh - quan tri. Bam bao cac hoat
dong gido duc cua nha truong.[H3-3.3-02]
_ Khdi hanh chinh - quan tri c6 day du céc thiét b dwoc sap xép hop 1y, khoa hoc va
ho trg hiéu qua cac hoat dong nha truong. [H3-3.3-03] [H3-3.3-04] [H3-3.3-02]
_ Khi hanh chinh - quan tri c6 day du céc thiét bi dwoc sap xép hop 1y, khoa hoc va
hd tro higu qua cac hoat dong nha trwong. [H3-3.3-03] [H3-3.3-04] [H3-3.3-02]
~ Truong 6 khu dé xe cho gio vién, can bg, nhan vién va hoc sinh riéng biét dugc
bo tri hop ly, dam bao an toan, trat tu. [H3-3.3-04]
Nha treong dinh ky duoc stra chira, bo sung day du cac thiét bi khdi hanh chinh -
quan tri.[H3-3.3-02]
Muc 2:
Khéi hanh chinh - quan tri c6 day du céc thiét bi duoc sip xép hop ly, khoa hoc va
hd tro hiéu qua cic hoat dong nha truong. [H3-3.3-03] [H3-3.3-04] [H3-3.3-02]
Nha treong dinh ky duoc stra chira, bo sung day du cac thiét bi khdi hanh chinh -
quan tri.[H3-3.3-02]
Nha truong dinh ky duoc stra chita, bo sung day du cac thiét bi khoi hanh chinh -
quan tri.[H3-3.3-02]
Nha truong c6 day da cac phong cia khéi hanh chinh - quan tri. Bam bao cac hoat
dong giao duc cua nha truong.[H3-3.3-02]
Khéi hanh chinh - quan tri c6 day du céc thiét bi duoc sap xép hop Iy, khoa hoc va
hd tro hiéu qua cac hoat dong nha trudng. [H3-3.3-03] [H3-3.3-04] [H3-3.3-02]
Khéi hanh chinh - quan tri c6 day du céc thiét bi duoc sap xép hop Iy, khoa hoc va
hd tro hiéu qua cac hoat dong nha truong. [H3-3.3-03] [H3-3.3-04] [H3-3.3-02]
~ Truong c6 khu dé xe cho gido vién, can bg, nhan vién va hoc sinh riéng biét dugc
bo tri hop ly, dam bao an toan, trat tu. [H3-3.3-04]
Hién tai nha truong c6 01 phong Hiéu truong, 01 phong Pho Hi¢u truong, 01
phong thuong truc ( phong hop hoi dong), 01 phong Y t€, 02 nha kho duoc tan dung tir 02
gam cau thang cua 02 day phong hoc.[H3-3.3-05] [H3-3.3-06]
Nha truong dinh ky duoc stra chira, bo sung day du cac thiét bi khdi hanh chinh -
quan tri.[H3-3.3-02]
Nha treong dinh ky duoc stra chira, bo sung day du cac thiét bi khdi hanh chinh -
quan tri.[H3-3.3-02]
Nha truong dinh ky duogc stra chira, bo sung day du cac thiét bi khdi hanh chinh -
quan tri.[H3-3.3-02]
Khéi hanh chinh - quan tri c6 day du céc thiét bi duoc sip xép hop Iy, khoa hoc va
hd tro hiéu qua cac hoat dong nha trudng. [H3-3.3-03] [H3-3.3-04] [H3-3.3-02]
Nha truong c6 ddy du cac phong cia khéi hanh chinh - quan tri. Bam bao cac hoat
dong gido duc cua nha truong.[H3-3.3-02]
~ Trudng 6 so do tong thé, so quan Ii tai san, bién ban kiem ké tai san, co so vat
chat va bao cao so kts tong két hang nam [H3-3.3-07] [H3-3.3-08] [H3-3.3-09] [H3-3.3-
10]
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Muc 3:

_ Khi hanh chinh - quan tri c6 day du céc thiét b dwoc sap xép hop 1y, khoa hoc va
ho tro hiéu qua cac hoat dong nha truong. [H3-3.3-03] [H3-3.3-04] [H3-3.3-02]

2. Piém manh

Day du cac phong cho khdi hanh chinh hoat dong. Tai diém trung tdm c6 Phong
Hiéu truong, pho hiéu trudng, van thu, ké toan, y té, truyén thong, phong hoi dong, thu
vién, thiét bi, phong sinh hoat to chuy&n mén. Tai diém ¢ c6 phong truc lanh dao, phong
chd gido vién, thu vién. Co s& Vit chit va trang thiét bi phuc vu cho cong tac quan I, day
hoc dam bao vé s6 luong, chat luong.

Hé théng may tinh trong nha trudng da duoc ndi mang internet vao tat ca cac may
tinh nén thuan lgi cho cong tac bao cao cling nhu tim hiéu thong tin, giang day va hoc tap
cua gido vién va hoc sinh dugc thuan tién va hiéu qua cao.

3. Piém yéu
Thiéu 01 phong phd hiéu trueng
4. Ké hoach cai tién chat lwong

~ Thuodng xuyén tham muu ‘cép trén bo sung va tu stra co o vat chat ciing nhu trang
thiet bi dé dap ung duoc yéu cau theo quy dinh. Pau tu xdy mdi 01 phong pho hiéu
truong.

5. Tw danh gia: Bat muc 3
Tiéu chi 3.4: Khu vé sinh, hé théng cap thoat nwéc
Muc 1:

a) Khu vé sinh riéng cho nam, nit, gido vién, nhan vién, hoc sinh dam bao khéng 6
nhiém méi truong; khu vé sinh dam bao stir dung thuan lgi cho hoc sinh khuyeét tat hoc hoa
nhap;

b) C6 hé thong thoat nudc dam bao vé sinh madi truong; hé théng cap nudc sach
dam bao nudc uong va nudce sinh hoat cho gido vién, nhan vién va hoc sinh;

¢) Thu gom rac va xir ly chat thai dam bao vé sinh méi truong.

Muc 2:

a) Khu vé sinh dam bao thuan tién, dugc xay dung phu hop vai canh quan va theo
quy dinh;

b) b) Hé thong cip nuéc sach, hé thdng thoat nuéc, thu gom va xi Iy chét thai dap
ung quy dinh cta Bo Giao duc va Pao tao vaBo Y te.

1. M0 ta hién trang

Muc 1:

Truodng ¢6 02 khu vé sinh cho gido vién va hoc sinh. Mdi khu vé sinh ¢ nha vé
sinh riéng cho nam va nit, dm bao khong 6 nhiém moi truong, thudng xuyén lau chui,
don dep va tay khuan nén dam bao an toan khi sir dung. [H3-3.4-01] [H3-3.4-02]
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Truong c6 hé thong thoat nudc dam bao vé sinh moi truong, co 01 giéng khoan
dam bao cip nudc sach sinh hoat, c6 hé théng loc nude dam bao nuéc udng va nudc sinh
hoat cho giao vién, nhan vién

Nha truong hop ddng thu gom réac véi cong ty vé sinh mdi truedng thu gom rac va
xtr ly chét thai dam bao vé sinh mai truong. [H3-3.4-04] [H3-3.4-05]

Muc 2:

Nha truong hop ddng thu gom réac véi cong ty vé sinh mdi tredng thu gom rac va
xtr ly chét thai dam bao vé sinh méi truong. [H3-3.4-04] [H3-3.4-05]

Hé théng cap nudc sach, hé théng thoat nudc, thu gom va xu Iy rac co ban dap tng
quy dinh cua B6 Gido duc va PaotaovaBo Y te. [H3-3.4-03] [H3-3.4-04] [H3-3.4-05]

Nha truong ¢ khu V¢ sinh dam bao thuan tién, duoc xay dung phu hop véi canh
quan, tuy nhién so lugng bon cau chua dap tmg dugc nhu cau sir dung cta hoc sinh.JH3-
3.4-01] [H3-3.4-02]

Hé théng cap nudc sach, hé thong thoat nudc, thu gom va xu Iy rac co ban dap ing
quy dinh ciia Bd Gido duc va Dao tao va B Y té. [H3-3.4-03] [H3-3.4-04] [H3-3.4-05]

Hé thong cap nuéc sach, hé thong thoat nude, thu gom va xir Iy rac co ban dap tng
quy dinh ciia B Gido duc va Dao tao va B Y té. [H3-3.4-03] [H3-3.4-04] [H3-3.4-05]

Hé théng cap nudc sach, hé thong thoat nudc, thu gom va xu Iy rac co ban dap ing
quy dinh ciia B Gido duc va Dao tao va B Y té. [H3-3.4-03] [H3-3.4-04] [H3-3.4-05]

Hé thong cap nuéc sach, hé thong thoat nude, thu gom va xir Iy rac co ban dép tng
quy dinh ciia B Gido duc va Dao tao va B Y té. [H3-3.4-03] [H3-3.4-04] [H3-3.4-05]

Trudng ¢6 quy hoach tong thé cua nha trudng tam nhin 2030, ¢6 s6 quan |i tai san
clia nha trudng [H3-3.4-06] [H3-3.4-07]

Trudng c6 bién ban kiém ké tai san hiang nam [H3-3.4-08]

Nha truong hop ddng thu gom réac véi cong ty vé sinh méi truong thu gom rac va
xu ly chat thai dam bao vé sinh moi truong. [H3-3.4-04] [H3-3.4-05]

Hé thong cap nuéc sach, hé thong thoat nude, thu gom va xir 1y rac co ban dap tng
quy dinh ciia B Gido duc va Dao tao va B Y té. [H3-3.4-03] [H3-3.4-04] [H3-3.4-05]

Nha truong c6 khu V¢ sinh dam bao thuén tién, duoc xay dung phu hgp véi canh
quan, tuy nhién so lugng bon cau chua dap tmg duoc nhu cau st dung caa hoc sinh.JH3-
3.4-01] [H3-3.4-02]

Hg thong cap nudc sach, hé théng thoat nudc, thu gom va it 1y rac co ban dép tng
quy dinh cia Bo Gido duc va Dao tao va B Y té. [H3-3.4-03] [H3-3.4-04] [H3-3.4-05]

Hé thong cap nuéc sach, hé thong thoat nude, thu gom va xir 1y rac co ban dap tng
quy dinh cua Bo Giao dyc va Paotaova Bo Y té. [H3-3.4-03] [H3-3.4-04] [H3-3.4-05]

Hé thong cap nudc sach, hé thong thoat nude, thu gom va xir 1y rac co ban dap tng
quy dinh cia Bo Gido duc va Dao tao va Bo Y té. [H3-3.4-03] [H3-3.4-04] [H3-3.4-05]

He thdng cép nuéc sach, hé thong thoat nude, thu gom va xir 1y rac co ban dap ting
quy dinh cia Bo Gio duc va Dao tao va Bo Y té. [H3-3.4-03] [H3-3.4-04] [H3-3.4-05]

Trudng c6 quy hoach tong thé cua nha trudng tim nhin 2030, ¢6 s6 quan |i tai san
Clia nha trudng [H3-3.4-06] [H3-3.4-07]
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Trudng c6 bién ban kiém ké tai san hang nam [H3-3.4-08]

Hé théng cap nudc sach, hé théng thoat nudc, thu gom va xu 1y rac co ban dap tng
quy dinh cua B6 Gido duc va PaotaovaBo Y te. [H3-3.4-03] [H3-3.4-04] [H3-3.4-05]

2. Piém manh

O hai diém truong déu c6 khu vé sinh caa hoc sinh. Tai diém trung tdm c6 khu vé
sinh cua giao vién dam bao chat lugng.

Hé théng cap nudc sach c6 giéng khoan dam bao chat lugng nudc, chua co hé
thong thoat nude dam bao luong nudc thoat khi troi mura, thu gom va xir ly rac thai co
hop dong vaéi cng ty vé sinh d6 thi Pak Nong co ban duoc xir li sach sé.

3. Piém yéu

Khu vé sinh ctia hoc sinh tai diém trung tim chua dam bao chat luong, s6 luong
con thicu theo quy dinh tai Thong tu 13/2020/TT-BGD DT ngay 26 thang 5 nam 2020.
Chua ¢6 hé thong thoat nudc ¢ tai hai diem truong. Tai diem [é chua c¢6 khu vé sinh cho
giao vién.

4. Ké hoach cai tién chat lwong

Tham muu cac cap dau tu xay dung khu vé sinh ciia hoc sinh tai diém trung tam,
Khu vé sinh giao vién tai diem I&. Xay dung hé thong ghoét nudc tai hai diém truong.
Thuong xuyén tuyén truyén va dwa vao noi quy, quy ché trong viéc gitr gin vé sinh moi
truong.

5. Tw danh gia: Bat muc 3
Tiéu chi 3.5: Thiét bi
Muc 1:

a) Co du thiét bi van phong va cac thiét bi khac phuc vu cac hoat dong cua nha
truong;

b) C6 du thiét bi day hoc dap tng yéu cau téi thiéu theo quy dinh;
¢) Hang nam cac thiét bi duoc kiém ke, stra chira.
Muc 2:

a) Heé théng may tinh duoc két ndi Internet phuc vu céng tac quan ly, hoat dong
day hoc;

b) C6 du thiét bi day hoc theo quy dinh;
¢) Hang nim, duoc b sung cac thiét bi day hoc va thiét bi day hoc tu lam.
Muc 3:

Phong thi nghiém hozc khu vuc thuc hanh (néu c6) du thiét bi dam bao hoat dong
thuong xuyén va hiéu qua; thlet bi day hoc, thiét bi day hoc tu lam duogc khai thac, sir
dung hiéu qua dap (g yéu cau doi méi ndi dung phuong phép day hoc va nang cao chat
lwong giao duc cua nha truong.

1. M0 ta hién trang
Muc 1:



48

Nha truong c6 05 may tinh c6 két ndi intenet cho can bo quan Ii, va khoi van
phong lam viéc, c6 dua thiet bi van phong va cac thiét bi khac phuc vu cac hoat dong caa
nha truong. [H3-3.5-06]

Nha truong ludn quan tdm dau tu mua sim trang thiét bi, d6 ding day hoc, hang
nam nhan vién thlet bi déu kiém ké sb lwong va chat lwong cac thiét bi, dya trén nhu cau
sir dung dé mua sam bd sung [H3-3.5-05] [H3-3.5-01] [H3-3.5-04]

Héng ndm nha truong giao nhan vién thict bj kiem ké vé s6 luong va chat luong,
kip thoi mua sam bo sung cac thiét bi thiét yéu dam bao nhu cau sir dung cho day va
hoc. [H3-3.5-02] [H3-3.5-05]

Muc 2:

Thiét bi day hoc duoc khai thac, sir dung hiéu qua dép ing yéu cau doi mai ndi
dung phuong phap day hoc va néng cao chat lugng giao duc cua nha truong[H3-3.5-05]
[H3-3.5-03]

Nha trudong 52 bo may tinh duoc két ndi Internet phuc vu cdng tac quan Iy, hoat
dong day hoc. [H3-3.5-04]

Truong c6 bang thong ké danh muc thiét bi day hoc gido vién tu 1am [H3-3.5-05]

Héang nam, ludn c6 kiém tra danh gia tiét day c6 sy dung thiét bi cua chuyén mén
nha truong [H3-3.5-06]

Trudng CO trang thiét bi day hoc dap tmg duoc ¢d ban cho viéc day va hoc. [H3-
3.5-03] [H3-3.5-05]

Héng ndm nha trudng mua sim bo sung thém cac trang thiét bi day hoc, bén canh
d6 nha truong phat dong gido vién ty 1lam d6 ding day hoc chao ming cac ngay I€ lon.
[H3-3.5-02] [H3-3.5-01] [H3-3.5-05]

Muc 3:

Thiét bi day hoc duoc khai thac, st dung hiéu qua dép ing yéu cau doi mai ndi
dung phuong phap day hoc va nang cao chat lugng giao duc cua nha truong[H3-3.5-05]
[H3-3.5-03]

2. Piém manh

Thiét bi do dung day hoc ciia truong twong doi day du, dam bao cho viéc giang
day cua gido vién va hoc tap cua hoc sinh. Cac thiét bi trqnh anh ban do6 duoc pé va bao
bgc can than. Cac thiét bi dién, hoa Ché}t duoc bao quan tot. Hang nam dugc dau tu mua
sam bo sung maét so loai thiét bi con thiéu hoac hu hong.

3. Piém yéu

- Mot sb d};ng cu thi nghiém chat luong va do chinh xac chua cao. Tai diém Ic:e s6
thict bi dugc kiém ke sau khi sap nhap hau nhu da hét han sir dung hodc khong the sur
dung dugc. Be chuan bi cho nam hoc 2021 - 2022 danh muc thiét bi toi thieu theo Thong
tu 44/2020/TT-BGD BT ngay 3/11/2020 cua B Giao duc va Pao tao phuc vu giang day

va hoc tap theo chuong trinh phd thong 2018 d6i véi khéi 6 mai duoc dau tu mua sim
thiét bi dat 4,25% theo quy dinh.

4. Ké hoach cai tién chét lwong
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Thuong xuyén bao quan, tu stra chira, nang cap cac thiét bi hién cé trong phong
thiét bi ¢ hai diém truong. Tham muu céc cap tiép tuc dau tu mua sim cac trang thiét bi
day hoc tdi thiéu dbi voi khéi 6,7 nam hoc 2022 - 2023 theo Thong tu 44/2020/TT-BGD
DT ngay 3/11/2020 cua B Giéo duc va Bao tao.

5. Tw danh gia: Bat muc 3
Tiéu chi 3.6: Thw vién
Muc 1:

a) Pugc trang bi sach, bao, tap chi, ban d6, tranh anh gido duc, biang dia gido khoa
va cac xuat ban pham tham khao toi thiéu phuc vu hoat dong nghién ctru, hoat dong day
hoc, cac hoat dong khac ciia nha truong;

b) Hoat dong cuia thu vién dap tng yéu cau tbi thiéu vé nghién ciu, hoat dong day
hoc, cac hoat dong khac cua can bo quan ly, giao vién, nhan vién, hoc sinh;

¢) Hang nam thu vién duoc kiém ké, bo sung sach, béo, tap chi, ban do, tranh anh
gido duc, bang dia giao khoa va cac xuat ban pham tham khao.

Muc 2:
Thu vién ciia nha truong dat Thu vién trudng hoc dat chuan tra 1én.
Muc 3:

Thu vién cta nha trudng dat Thu vién trudng hoc tién tién tra 18n; hé théng may
tinh caa thu vién dugc két noi Internet dap (g nhu cau nghién cuiu, hoat dong day hoc,
cac hoat dong khac cua can bo quan ly, gido vién, nhan vién va hoc sinh.

1. M6 ta hién trang
Muc 1:

Nha truong c6 thu vién duoc trang bi tuong ddi vé séch, bao, tap chi, ban do, tranh
anh gi4o duc, bing dia gido khoa va cac xuét ban pham tham khao téi thiéu phuc vu hoat
dong nghién ctru, hoat dong day hoc, cac hoat dong khac ciia nha truong. [H3-3.6-01]
[H3-3.6-02] [H3-3.6-04]

Thu vién mé cira ca ngay dap tng yéu cau ti thiéu vé nghién ctiu, hoat dong day
hoc, c&c hoat dong khac cua can bo quan ly, gido vién, nhan vién, hoc sinh[H3-3.6-02]

Hang nim thu vién duoc kiém’ké, b sung séch, bao, tap chi, ban dd, tranh anh
giao duc, bang dia giao khoa va cac xuat ban pham tham khao[H3-3.6-01];[H3-3.6-02];

[H3-3.6-04]
Muc 2:

Thur vién ctia nha truong dat Thu vién truong hoc dat chuan trd 1én (theo quy dinh
tai Quyét‘ dinh s6 01/2003/Qb-BGD&DT r}géy 02 thang 01 nén} 2003 cua Bo truong Bo
GDDT v¢é viéc ban hanh Quy dinh tiéu chuan thu vién trueong pho thong. [H3-3.6-01]

Thur vién c6 s6 theo di bao va tap chi hang nam [H3-3.6-04]
Thu vién luén hudng tng ngay hoi doc sach hang nam [H3-3.6-05]
Muc 3:



50

~ Cahai diém truong déu c6 phong thu vién. Phong thu vién dugc trang bi co sé vat
chat, sach bao day du phuc vu cho cong tac soan giang, nghién ctru, tham khao cua giao
vién va hoc tap cua hoc sinh.JH3-3.6-02]

~ Truong ludn ¢6 ho so quan 1i thur vién, so quan Ii tai san, thiét bj va bao cdo so két,
tong két hang nam. [H3-3.6-06];[H3-3.6-07]

2. Piém manh

Ca hai diém truong déu c6 phong thu vién. Phong thu vién duoc trang bi co sé vat
chat, sach bao day du phuc vu cho cong tac soan giang, nghién ctru, tham khao cua giao
vién va hoc tap cua hoc sinh.

3. Piém yéu

Phong thu vién duoc dau tu xdy dung theo kiéu truyén thdng, chua than thién va
hoa nhap vai thién nhién.

4. Ké hoach cai tién chat lweng

Nha truong cai tién dé thiét ké theo hudng "Thu vién xanh”, tao khong gian than
thién vai thién nhién dé cuon hat gido vién va hoc sinh thuong xuyén dén dé nghién ctu
tai liéu va doc sach. Tham muu véi cap trén vé hé thong may tinh cho thu vién

5. Tw danh gia: Dat muc 3

Két luan vé Tiéu chuan 3:

Nha truong cd khuon vién dep, rong rdi, thoang mat, khu vuc san choi, vuon
truong du dién tich, dam bao an toan, tao dugc moi truong hoc tap tich cuc cho hoc sinh.

Bon hoa cay canh thuong xuyén duoc chdm soc, cit tia tao moi truong su pham xanh -
sach - dep, an toan.

Hang nam, nha truong c6 bién phap tich cuc duy tri, kiém tra, theo ddi viéc sir
dung tai san, thiét bj day hoc CSVC va thiét bi gido duc hién c6. Thuc hién tét cong tac
tham muu véi lanh dao cap trén trong viéc dau tw, nang cap va mua sim bo sung trang
thiét bi va d6 ding day hoc. Giéo vién tich cuc 1am d6 dung day hoc va khai théc sir dung
thiét bi day hoc dat hiéu qua cao.

Tuy nhién, nha truong van con han ché nhu mét s6 phong hoc xay dung lau nim
da ¢ sy xudng cap, chua c6 Nha Da nang theo quy dinh va y thuc gitr gin tai san va bao
vé canh quan, méi trudng cua mot sé hoc sinh con thap.

Tir nam hoc 2020— 2021, nha trudng s& ¢d gang 1am tét hon nita trong cdng tac
tham muu véi 1anh dao cap trén va tiép tuc thuc hién cong tac huy dong cac nguon luc
dé bd sung cac diéu kien CSVC tbt hon nita nham phuc vu tot nhiém vu chuan bi
chuong trinh gido duc méi.

- S6 lugng va ti 1é phan tram (%) céc tiéu chi dat va khong dat Muc 1, Mic 2 va
Murc 3:

e Khong dat: 0/6 tiéu chi chiém 0 %
e Pat Muc 1: 6/6 (6/6) tiéu chi chiém 100 %
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e Dat Muc 2: 6/6 (6/6) tiéu chi chiém 100 %
e Dat Muc 3: 5/6 (4/5) tiéu chi chiém 83.4 %

Tiéu chuan 4: Quan hé giira nha trwomg, gia dinh va xa hoi

Mé dau:

Viéc phéi hop giita nha truong, gia dinh va xa hoi s& tao ra sy théng nhat thuc hign
muc tiéu gido duc, dac biét la giao duc cac chuan muc dao duc ¢ hoc sinh. Viéc phoi hop
chat ché gitra ba méi truong giao duc giup hoc sinh chuan muc dao duec, cac y thic cong
dan, phat trién k§ néng song, giao duc con ngudi mét cach toan dién. Tao dwoc moi quan
hé gan bo trong viéc giao duc hoc sinh tr¢ thanh nhitng cdng dan co tri thuc, nhan cach,
gitip nha trrong virng manh, tirng budc nang cao chat lwong gido duc haonf thanh muc
tiéu dao tao cua nha trrong va nhiém vu cua nganh giao pho.

Tiéu chi 4.1: Ban dai dién cha me hoc sinh

Muc 1.

a) Puoc thanh 14p va hoat dong theo quy dinh tai Diéu Ié Ban dai dién cha me hoc
sinh;

b) C6 ké hoach hoat dong theo nam hoc;

¢) T6 chu thuc hién ké hoach hoat dong dung tién do.

Murc 2:

Phéi hop c6 hiéu qua voi nha truong trong viéc t6 chirc thyc hién nhiém vy ndm
hoc va cac hoat dong giao duc; hudng dan, tuyén truyen, pho bién phap luat, cha truong
chinh sach veé gido duc doi vai cha me hoc sinh; huy dong hoc sinh dén truong, van dong
hoc sinh da bo hoc trd lai 16p.

Murc 3:

Phéi hop c6 hiéu qua voi nha trueong, x& hoi trong viéc thuc hién cac nhiém vu
theo quy dinh ctia Biéu 1€ Ban dai dién cha me hoc sinh.

1. M6 ta hién trang

Muc 1:

MGi I6p c6 mot Ban dai dién cha me hoc sinh to chirc trong mdi nam hoc gom céc
thanh vién do cha me, ngudi giam ho hoc sinh cir ra dé phoi hop vaéi gido vién cha nhiém
I6p, gido vién by mdn trong viéc giao duc hoc sinh. Hang nam, nha truong va Ban Dai
dién CMHS truong cta nam hoc cii to chic HOi nghi phu huynh hoc sinh va tién hanh
bau ra Ban Pai dién CMHS truong gom c6 05 thanh vién c6 Ké hoach va phan céng
nhiém vu cua tung thanh vién trong Ban Dai di¢n.[H4-4.1-04] [H4-4.1-05] [H4-4.1-07]

Ban Dai dién CMHS truong xay dung ké hoach hoat dong theo timg nam hoc phu
hop vai tinh hinh thuc té cia nha treong gop phan nang cao chat luong day va hoc[H4-
4.1-03]

Ké hoach hoat dong ctia Ban dai dién CMHS duoc diéu chinh va b6 sung kip thoi
cac noi dung gan lién vai cac hoat dong cta nha treong theo tieng thoi diem.
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~ Ban dai dién CMHS 16 chuc thuc hign K& hoach hoat dong dung tién d6 da dé ra
va to chic hop so két, tong két nam hoc, c6 danh gia hoat dong hang nam va dé ra phuong
hudng, nhiém vu cho nam sau[H4-4.1-03] [H4-4.1-04]

MJi cudc hop déu thuc hién cac noi dung di lam va chwa lam duoc & cac bién
ban. [H4-4.1-01] [H4-4.1-02]

Muc 2:

Ban dai dién CMHS phéi hop c6 hiéu qua véi nha trueong trong viéc td chire thuc
hién nhiém vu nam hoc va cac hoat dong giao duc nhu: khen thuong kip thoi cac hoc sinh
cd thanhtich ndi bat; cling cAc o chirc trong nha truong to chirc cc hoat dong gido duc
ngoai gio Ién lop, tham quan cac di tich lich st. Huéng dan, tuyén truyén, phd bién phap
luat, chu truong chinh sach vé gido duc d6i véi cha me hoc sinh; huy dong hoc sinh dén
trrong, van dong hoc sinh da bo hoc tro lai 16p.[H4-4.1-04] [H4-4.1-06]

Murc 3:
~ Thuong xuyén phdi vi BGH nha truong thim hoi dong vién doi ngii nha gido,
phoi hop chat ché véi nha trudong va cac GVCN lép @é gido duc hoc sinh thuc hi¢n tot
nhiém vu. B@;n canh d6, dong hanh cung véi nha truong huy déng, van dong, tai tro deé tu
stra CSVC dé hoat dong hiéu qua.[H4-4.1-06] [H4-4.1-07] [H4-4.1-08]

2. Piém manh

Ban dai dién cha me hoc sinh hoat dong c6 t6 chic, co trach nhiém cao, c6 tam
huyét vai viéc su nghiép giao duc cua nha truong. Ludn la cau noi gitra phu huynh va nha
trurong trong cong tac giao duc hoc sinh.

~ Ludn phoi hop nhip nhang vai nha truong trong viéc huy dong nguon luc ve vat
chat va tinh than gilp x&y dyng va phat trién nha truong ngay cang khang trang.

Héang nam, Ban dai dién cha me hoc sinh ciing véi nha trudng to chic cho cac em
di tham quan thyc té : " Hanh trinh di vé Dia chi do" dé giao duc hoc sinh vé noi dung "
Uong nudc nhd nguon" tuang nha, tri an cac anh hung liét si...

3. Piém yéu

M6t s6 it cha me hoc sinh con c6 tu tedng phd mic viéc gido duc hoc sinh cho nha
trueong, chura quan tim dén con em minh.

4. Ké hoach cai tién chat lrong

Dong vién tinh than cia Ban dai dién cha me hoc sinh tiép tuc cong hién cho sy
nghiép gido duc cua nha truong. Giao vién chua nhiém phoi hop chat ché vai cha me hoc
sinh trong quan Ii hoc sinh.

Ban dai dién cha me hoc sinh cling véi nha treong phdi hop tét hon nira véi cac to
chac xa hoi dé tan dung tot cAc nguon luc xay dung nha trudng ngay cang phat trien.

5. Tw danh gia: Bat muc 3

Tiéu chi 4.2: Cong tac tham muu cap iy Pang, chinh quyén va phdi hep véi
cac to chirc, ca nhan cia nha truong

Muac 1:
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a) Tham muu cp ty Pang, chinh quyén dé thuc hién ké hoach gi4o duc caa nha
truong;
b) Tuyén truyén nang cao nhan thirc va trach nhiém ctia cong dong vé chu truong,
chinh sach cua Pang, Nha nudc, nganh Gido duc; vé muc tiéu, ni dung va ké hoach giao
duc cta nha truong;

¢) Huy déng va sir dung cac ngudn luc hop phap cua cac té chirc, ca nhan dung
quy dinh.

Muc 2:

a) Tham muu cap ty Dang, chinh quyéq dé tao diéu kién cho nha trudng thuc hién
phuong hudng, chién lugc xay dung va phét trien;

b) Phdi hop Véi cac td chirc, doan thé, ca nhan dé gio duc truyén thong lich s,
vin hoa, dao duc 16i séng, phap luat, nghé thuat, thé duc thé thao va cac noi dung gido duc
khac cho hoc sinh; cham séc di tich lich str, cach mang, cong trinh van hoéa; cham séc gia
dinh thuong binh, liét si, gia dinh ¢6 cong vai cdch mang, Ba me Viét Nam anh hung &
dia phuong.

Muc 3:

Tham muu cap ty Pang, chinh quyén va phéi hop c6 hiéu qua vai cac t6 chic, cé
nhan xay dung nha truong tré thanh trung tim van hoa, gido duc cua dia phuong.

1. M0 ta hién trang
Mtrc 1:

Trong céc cudc hop giao ban tai UBND x& Nam Binh, Hop Héi dong nhan dan
x&, Hop BCH Pang bo x& mé rong nha truong néu nhiéu v kién vai cap ty dang, chinh
quyén dia phuong vé Ké hoach va céc bién phéap cu thé dé phat trién nha trudng theo ting
thoi diém ciing nhu K& hoach phat trién dai han. Hang ndm nha trudng déu béo céo bang
van ban vé két qua hoat dong gido duc va ddo tao ciia nha truong [H4-4.2-01]

Nham tuyén truyén dé nang cao nhan thic va trach nhiém cia cong dong vé cha
trrong, chinh sach ctia Pang, Nha nuéc, nganh gido duc, vé muc tiéu, noi dung va ké
hoach gi4o duc. Nha truong da to chac nhiéu hinh thic tuyén truyén nhu: T6 chac hop
CMHS toan trudng; Bé tri b nhan tiép nhan y kién cua nhan dan vé hoat dong cua nha
trudng; To chac cac budi sinh hoat chuyén dé vé gido duc hudng nghiép cho hoc sinh va
CMHS khéi 9; truong xuyén ding tai cac thdng tin quan trong trén trang Web cua nha
truong; thuong xuyén trao doi thong tin véi CMHS qua hé théng tin nhan vnedu.vn [H4-
4.2-04] [H4-4.2-05]

Ngoai cac hang muc Vé co so vat chat do nha nude dau tu, hang nim nha truong t6
chirc kéu goi su hd tro ctia cac ca nhan, tap thé dac biét 1a CMHS dong gop trén tinh than
t nguyén dé dau tu cac co sé vat chat phuc vy tét nhat cho viéc hoc tap caa hoc sinh. Nha
treong huy dong va sir dung cac nguon luc hop phap, dang quy dinh, céng khai, minh
bach dugc CMHS va nhan dan dong tinh. [H4-4.2-03]

Muc 2:
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Nha truong tham muu véi ¢ap uy dang, chinh quyén dia phuong tao diéu kién cho
nha truong timg budc thuc hién phuwong hudng, chién lwoc xay dung va phat trién, dic
biét vé& van dé dét dai di duoc chinh quyén dia phwong b tri dién tich dat du cho hoc sinh
sinh hoat va hoc tap [H4-4.2-01] [H4-4.2-02]

Céc to chue doan thé trong nha trudng phdi hop véi cac to chice, doan thé, ca nhan
tai dia phuong nhu MTTQ Viét Nam xa Nam Binh, Poan TNCS HO Chi Minh xa Nam
Binh, Hoi chit thap d6 x4 Cong an xa, Hoi phu nit x4, Hoi cuu chién binh xi dé gido duc
truyén thdng lich str, van hoa, dao duc 16i song, phép luat, nghé thuat, thé duc thé thao,
cho hoc sinh tham quan; cham séc di tich lich sir, cAch mang, cong trinh van hoa; thim
hoi, tang qua cac gia dinh ¢6 cong vai cdch mang.[H4-4.2-04] [H4-4.2-05] [H4-4.2-06]
[H4-4.2-07]

Muc 3:

Nha truong da xay dung ké hoach trién khai noi dung, muc tiéu hoat dong ting
nam hoc. Tuy nhién noi dung chua thuong xuyén va chua phong phu chua tré thanh trung
tam van hoa ti€u biéu.

2. Piém manh

Nha truong da thuc hién tét cong tac phdi hop giira cac to chiic doan thé trong
truong, cac to chire doan thé ngoai truong, thuc hién tot cac hoat dong giao duc.

Pang, chinh quyén va nhan dan dja phuwong rat quan tim dén moi phong trao gido
duc cua truong.

3. Piém yéu

Cong tac phdi hop véi cac to chic x& hoi ngoai nha trudng chua thuong xuyén.
Chua huy dong hét tiem luc cua céc t6 chic xa hdi va ca nhan ngoai nha trueong tham gia
dong gop vao hoat dong giao duc.

4. Ké hoach cai tién chat lwong

~ Tiép tuc phoi hop c6 higu qua giira nha truong véi cac to chire doan thé, X& hoi
nghé nghiép, doanh nghiép, ca nhan d€ c6 moi quan hé tot khi thuc hién cac hoat dong
gido duc

5. Tw danh gia: Dat muc 2
Két luan vé Tiéu chuan 4:

Nha truong duy tri thuong xuyén, c6 hiéu qua mdi quan hé giita nha truong véi gia
dinh va xa hoi. Trong cac nam hoc, Ban dai dién CMHS |6p va Ban dai diegn CMHS
truong da duoc thanh 1ap va hoat dong co hiéu qua. Trong qua trinh lanh chi dao, Hicu
truong da chu dong tham muru voi cap uy bang, chinh quyén va phol hop chat ché véi céc
t6 chtrc doan thé ¢ dia phuwong dé huy dong moi lyc lugng va hguon luc cua cong dong
cham lo cho su nghiép gido duc, gép phan xay dung co s& Vat chat, thiét bj gido duc cua
nha trueong; xay dung phong trao hoc tap va moi trueong gido duc lanh manh, an toan, tao
diéu kién dé hoc sinh dugc vui choi, hoat dong van hoa, thé duc, thé thao lanh manh phu
hop Vvé6i lra tudi.
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Chu y dén cong tac cong tac dén on dap nghia va gido duc hoc sinh Vvé truyén
thong lich st cua dia phuong, viéc phol hop véi cac td chiic, doan thé va viéc tuyén
truyén trong cong dong dé 1am tét 1am tét céng tac gido duc hoc sinh chua thuong xuyén,
hiéu qua mang lai chua cao.

- S lwong va ti 1& phan trim (%) céc tiéu chi dat va khong dat Muc 1, Muc 2 va
M 3:

e Khong dat: 0/2 tiéu chi chiém 0 %

e Dat Muc 1: 2/2 (2/2) tiéu chi chiém 100 %
e Dat Muc 2: 2/2 (2/2) tiéu chi chiém 100 %
e Dat Muc 3: 1/2 (1/2) tiéu chi chiém 50 %

Tiéu chuan 5: Hoat déng gi4o duc va két qua giao duc

Mé dau:

Truong THCS Tran Pha ludn xac dinh cong tic gido duc va két qua gido duc I
nhiém vu chinb tri quan trong hang dau nham giup hoc sinh pbét trién toan dién ve dao
dirc, tri tug, the chat, tham my va cac k¥ nang co ban, phat trién nang luc ca nhan, tinh
nang dong va sang tao, xay dung tu cach va trach nhi¢ém cdng dan; chuan bi cho hoc sinh
tiep tuc hoc Ién hoac di vao cudc song lao dong. Chinh vi vay, trong nhitng nam qua Ban
giam hiéu nha trudng da ludn chu dong trong cong tac quan Iy chi dao chuyén mon, véi
nhicu bién phap thi€t thuc, sang tao va hi¢u qua nén ket qua giao duc cua nha truong luon
dat chat lugng cao va dugc Cha me hoc sinh va cong dong ghi nhan.

Lanh dao truong da phdi hop vai cac to chuyén mon dé xay dung ké hoach va chi
dao hoat dong chuyén mon,thuc hién nghiém tuc thoi gian ndm hoc, ké hoach giang day
theo chuong trinh quy dinh. Céc loai hd so phan anh day du, dap ung yéu cau. Qua moi
thang, mdi ky déu co ké hoach ra soét va bo sung, diéu chinh kip thoi. Ké hoach chuyén
mon nam, thang, tudn cta nha trudng bam sat vao hudng dan, chi dao cua Bo, So va
phong GD&DPT, dam bao tinh kha thi.

Tiéu chi 5.1: Thuc hién Chwong trinh gido duc phé théng

Murc 1:

a) To chuc day hoc dung, du cac mén hoc va cac hoat dong gido duc theo quy
dinh, dam bao muc tiéu giao duc;

b) Van dung cac phuong phap, ky thuét day hoc, t6 chuc hoat dong day hoc dam
bao muc tiéu, noi dung gido duc, phu hop doi tugng hoc sinh va diéu Kién nha truong; boi
dudng phuong phap tu hoc, ndng cao kha nang lam viéc theo nhdm va rén luyén ky nang
van dung kién thac vao thuc tién;

c) Céc hinh thic kiém tra, danh gia hoc sinh da dang dam bao khach quan va hiéu
qua.

Muc 2:

a) Thuc hién ding chuong trinh, ké hoach gido qluc; lua chon noi dung, th(‘yi‘ luong,
phuong phap, hinh thiic day hoc phu hgp véi ting d6i tuong va dap ung yéu cau, kha
nang nhan thirc caa hoc sinh;

b) Phat hién va boi dudng hoc sinh c¢6 ning khiéu, phu dao hoc sinh gap khé khin
trong hoc tap, ren luyén.
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Muc 3:
Héng nam, ra soat, phan tich, danh gi4 hiéu qua va tac dong cua cac bién phap, giai
phap td chac cac hoat dong giao duc nham nang cao chat lwong day hoc cua gido Vvién,
hoc sinh.

1. M0 ta hién trang
Mtrc 1:

Nha truong to chac day hoc dung, du cac mon hoc va cac hoat dong gio duc theo
quy dinh, dam béo‘muc tiéu gido duc. Thuc hién khung chuong trinh cia Bo Giao duc
ban hanh vai 35 tuan/ nam hoc. Thuc hién ké hoach thoi gian nam hoc cia UBND tinh
Dak Nong va UBND huyén Bk Song ban hanh phii hop véi diéu kién cu thé dia phuong
( Hoc ki I, 18 tuan va Hoc ki Il, 17 tuan thuc hoc) [H5-5.1-02] [H5-5.1-11]
; (https://drive.google.com/drive/u/O/folders/I T3ZEBXx9R7mcz_B80U90e0yU60K
51nu6Z?direction=a);

(https://drive.google. com/drlve/u/O/foIders/lKJxrfNePZUHI2my9YasadAPDcDI6
XjLg?sort=13&direction=a)
(https://drive.google.com/drive/u/O/folders/139t)VME45V G- 008nF9Q|CAyvzbn-
IP967?sort=13&direction=a); (
https://drive.google.com/drive/u/0/folders/1zeMSR02q__ 4HZfmGEQ)j-

7TfAK758 ON2H?sort=13&direction=a)

Gi4o vién da van dung tot cac phuong phép, k¥ thuat day hoc, to chirc hoat dong
day hoc dam bao muc tiéu, noi dung giao duc, phu hop dbi tugng hoc sinh va diéu kién
nha truong. Trong qué trinh day hoc gido vién di bdi dudng phuong phap tir hoc, nang
cao kha ning lam viéc theo nhom va rén luyén ki ning van dung kién thic vao thuc tién
d6i Vi hoc sinh.[H5-5.1-03] [H5-5.1-04] :[H5-5.1-05] [H5-5.1-07] [H5-5.1-08] [H5-5.1-
09] [H5-5.1-10] [H5-5.1-12]

(https://drive.google.com/drive/u/O/folders/1racdJVD8e uktobQTdrXn2Kgu

Rmppl9v?sort=13&direction=a);
(https://drive.google.com/drive/u/O/folders/1ILsQA_RiNRmM4UaPS3XeFuZ16Un3XI 87h
?sort=13&direction=a)
(https://drive.google. com/dnve/u/O/foIders/lEbSlLNISreQYaOTgcwXI76I8czera
Zn?sort=13&direction=a); (
https://drive.google.com/drive/u/0/folders/12A4tD6hmWimBfP5FZJrv26Lr8gdnA
Nh3?sort=13&direction=a)

Hang nam, nha truong thuc hién ra soat, phan tich, danh gia hiéu qua va tac dong
dén cac bién phap, giai phap cac to chic hoat dong, gido duc nham nang cao chét luong
day hoc caa gi&o vién, hoc sinh qua nhiing dot so két, tong két, danh gia va diéu chinh
cho nim hoc toi. [H5-5.1-03] [H5-5.1-10] [H5-5.1-14]
(https://drive.google.com/drive/u/O/folders/1racdJVD8e_uktobQTdrXn2KguRmpp
9v?sort=13&direction=a); (  https://c2tranphu.pgddaksong.edu.vn/sinh-hoat-
chuyen-de-cap-phong-thang-012023.html);
https://c2tranphu.pgddaksong.edu.vn/loai-tai-nguyen/sang-kien-kinh-nghiem)
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Ngay tir dau ndm hoc, céc to chuyén mon chi dao céc thanh vién to c6 ké hoach
phéat hién va boi dudng hoc sinh ¢6 nang khiéu, phu dao hoc sinh gap kho khan trong hoc
tap, rén luyén dé nang cao chat lugng cua hoc sinh. Hang nam, nha truong dang thr tu
cao trong toan huyén qua cac cudc thi hoc sinh gioi cac cap.[H5-5.1-06] [H5-5.1-04] [H5-
5.1-08] [H5-5.1-09] [H5-5.1-11] [H5-5.1-
13] (https://drive.google.com/drive/u/O/folders/1LsSQA | RlNRm4UaP83XeFu216Un3XI

_87h?sort=13&direction=a)
(https://drive.google. com/drlve/u/O/foIders/lEb81LNISreQYaOTgcwXI76I8czz9ra
Zn?sort=13&direction=a);
(https://drive.google.com/drive/u/0/folders/ILsQA RINRm4UaPS3XeFuZ16Un3
XI_87h?sort=13&direction=a):
https://drive.google.com/drive/u/O/folders/12A4tD6hmWimBTfP5FZJrv26Lr8gdnA
Nh3?sort=13&direction=a)

Hang nam, nha truong thuc hién ra soat, phan tich, danh gia hiéu qua va tac dong
dén céc bién phap, giai phap céc to chuc hoat dong, gido duc nham nang cao chat lugng
day hoc cua gido vién, hoc sinh qua nhirng dot so két, tong két, danh gia va dicu chinh
cho nam hoc t6i. [H5-5.1-03] [H5-5.1-10] [H5-5.1-14]
https://c2tranphu.pgddaksong.edu.vn/loai-tai-nguyen/sang-kien-kinh-nghiem);
https://c2tranphu.pgddaksong.edu.vn/sinh-hoat-chuyen-de-cap-phong-thang-
012023.html)

(https://drive.google.com/drive/u/O/folders/1racdJVD8e uktonTernZKguRmpp
19v?sort=13&direction=a)

Gi4o vién da van dung tot cac phuong phap, k¥ thuat day hoc, t6 chuc hoat dong
day hoc dam bao muc tiéu, noi dung giao duc, phu hop doi tuong hoc sinh va diéu kién
nha truong. [H5-5.1-04] ;[H5-5.1-05] [H5-5.1-07] [H5-5.1-08] [H5-5.1-09]
(https://drive.google.com/drive/u/O/folders/1ILsQA_RiNRmM4UaPS3XeFuZ16Un3XI 87h
?sort=13&direction=a)

(https://drive.google. com/dr|ve/u/0/folders/1Eb81LNISreQYaOTgcwXI76I8c229ra
Zn?sort=13&direction=a));
https://drive.google.com/drive/u/0/folders/12A4tD6hmWimBTP5FZJrv26Lr8gdnA
Nh3?sort=13&direction=a);

Trong qua trinh day hoc gido vién da bdi dudng phuong phap tw hoc, nang cao kha
ning lam viéc theo nhém va rén luyén k§ ning van dung kién thirc vao thuc tién déi voi
hoc  sinh. [H5-5.1-05] [H5-5.1-03] [H5-5.1-10]  [H5-5.1-12][H5-5.1-08]
(https://drive.google.com/drive/u/O/folders/1racdJVD8e uktobQTdrXn2KguRmpp
19v?sort=13&direction=a);

Céc hinh thac kiém tra, danh gia hoc sinh cua doi ngii gido vién nha trudng da
dang dam bao khach quan va hiéu qua.[H5-5.1-01][H5-5.1-06] [H5-5.1-08] [H5-5.1-12]
[H5-5.1-13]
(https://drive.google.com/drive/u/O/folders/ILsQA_RINRm4UaPS3XeFuZ16Un3
X1 _87h?sort=13&direction=a);
https://drive.google.com/drive/u/O/folders/12A4tD6hmWimBTfP5FZJrv26Lr8gdnA
Nh3?sort=13&direction=a);

Muc 2:
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Nha truong ludn thuc hién day va hoc dung chuong trinh, ké hoach gido duc, lya
chon ndi dung, thoi lugng, phuong phap, hinh thic day hoc phl hop véi timg d6i tuong
va dap ung yéu cau, kha niang nhan thirc cua hoc sinh. Thuong xuyén diéu chinh noi dung
day hoc trong chuong trinh gido duc hién hanh tiép can véi chuong trinh gido duc pho
thdng mai, thuc hién thuong xuyén hiéu qua cac phuong phap, hinh thac va ky thuat day
hoc tich cuc, ddi mdi phuong phap danh gia hoc sinh.[H5-5.1-02] [H5-5.1-03] [H5-5.1-
05]  [H5-5.1-04]  [H5-5.1-08]  [H5-5.1-09]  [H5-5.1-11]  [H5-5.1-13]
(https://drive.google.com/drive/u/O/folders/1KIxrfNePZUHI2my9YasadAPDcDI6 XjLqg?s
ort=13&direction=a);  (https://drive.google.com/drive/u/0/folders/139t)VME45V G-
008nF9QICAyvzbn-IP96?sort=13&direction=a);
(https://drive.google.com/drive/u/O/folders/1racdJVD8e_uktobQTdrXn2KguRmpp
19v?sort=13&direction=a); https://c2tranphu.pgddaksong.edu.vn/sinh-hoat-chuyen-
de-cap-phong-thang-012023.html);

Ngay tir dau ndm hoc, céc to chuyén mon chi dao céc thanh vién to c6 ké hoach
phat hién va boi dudng hoc sinh c6 nang khieu, phu dao hoc sinh gép kho khan trong hoc
tap, rén luyén dé néng cao chat luong cua hoc sinh. Hang nam, nha truong dung thu tu
cao trong toan huyén qua cac cudc thi hoc sinh gioi cac cap.[H5-5.1-06] [H5-5.1-04] [H5-
5.1-08] [H5-5.1-09] [H5-5.1-11] [H5-5.1-13]
(https://drive.google.com/drive/u/O/folders/ILsQA RINRm4UaPS3XeFuZ16Un3XI 87h
?sort=13&direction=a)

(https://drive.google. com/dnve/u/O/foIders/lEbSlLNISreQYaOTgcwXI76I8czz9ra
Zn?sort=13&direction=a);
https://drive.google.com/drive/u/0/folders/12A4tD6hmWimBfP5FZJrv26Lr8gdnA
Nh3?sort=13&direction=a);
https://drive.google.com/drive/u/0/folders/1zeMSR02q__ 4HZfmGEQ)j-

7TfAK758 ON2H?sort=13&direction=a)

Murc 3:

Hang nam, nha truong thuc hién ra soat, phan tich, danh gia hiéu qua va tac dong
dén céc bién phap, giai phap céc to chuc hoat dong, gido duc nham nang cao chat lugng
day hoc cua gido vién, hoc sinh qua nhirng dot so két, tong két, danh gia va dicu chinh
cho niam hoc t6i. [H5-5.1-03] [H5-5.1-10] [H5-5.1-14] [H5-5.1-13]
(https://drive.google.com/drive/u/O/folders/1racdJVD8e uktobQTdrXn2KguRmpp
19v?sort=13&direction=a); https://c2tranphu.pgddaksong.edu.vn/sinh-hoat-chuyen-
de-cap-phong-thang-012023.html);  https://c2tranphu.pgddaksong.edu.vn/loai-tai-
nguyen/sang-kien-kinh-nghiem)

2. Piém manh

Két qua hoat dong gido duc cho hoc sinh ¢ hoan canh khé khin, hoc sinh ¢6 ning
khiéu, hoc sinh gap kho khan trong hoc tap va rén luyén dap g duoc muc tiéu gido duc
theo ké hoach gido duc. C6 sy dot pha 16n trong két qua cua chat luong mii nhon, thé
hién rd & két qua thi hoc sinh gioi 16p 9 va Olimpic khoi 6,78 tuong dbi cao. Nam hoc
2022 - 2023 ¢06 6 hoc sinh dugc cdng nhan hoc sinh gioi cap qudc gia cac mon Toan, tiéng
anh trén Intenet, IOE, 8 hoc sinh dat HSG cép tinh,

3. Piém yéu
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Do truong ¢6 nhiéu giao vién nghi ché d6 hang nim, thiéu gido vién cuc bo nén
viéc bb tri thoi khoa biéu phai thay nhiéu Ian, ciing phan nao anh huéng dén chat luong
gi4o duc cua nha trudong. Do nguén kinh phi khen thuang con eo hep nén ché do khen
thuong cho gido vién va hoc sinh cd thanh tich cao con thap, nén chua du dé khich 18,
dong vién xing dang. Vi vay, chua khich 1& dwoc phong trao boi dudng miii nhon cua
truong.

4. K& hoach cai tién chét lwong

Phat huy diém manh Hiéu truong ‘tiép tuc chi dao t6t hon cong tac bdi dudng hoc
sinh gidi va phu dao hoc sinh yéu kém nham dua chat lwgng giao duc ngay mot nang cao.

Phdi hop cac t6 chic trong nha trudng va dia phuong lam t6t cong tac huy dong,
van dong quy khuyen hoc dé kip thoi dong vién, khuyen khich doi ngi nha gido va hoc
sinh ¢6 thanh tich cao trong cac cudc thi do cap trén phat dong.

5. Tw danh gia: Bat muc 3

Tiéu chi 5.2: Té chirc hoat ddng giao duc cho hec sinh c6 hoan canh kho
khin, hoc sinh ¢6 nang khiéu, hoc sinh gap khé khin trong hoc tap va rén luyén

Muc 1:

’ a) CO ké hoach gido duc cho hoc sinh c6 hoan canh khé khin, hoc sinh ¢ ning
khiéu, hoc sinh gap kho khan trong hoc tap va ren luyén;

b) To chirc thuc hién ké hoach hoat dong gido duc cho hoc sinh ¢ hoan canh khd
khan, hoc sinh ¢6 nang khiéu, hoc sinh gap kho khan trong hoc tap va ren luyén;

¢) Hang ndm ra soat, danh gia cac hoat dong gido duc hoc sinh c6 hoan canh khé
khan, hoc sinh ¢6 nang khiéu, hoc sinh gap kho khan trong hoc tap va rén luyén.

Muc 2:

Hoc sinh ¢ hoan canh khé khan, hoc sinh ¢6 nang khiéu,’ hoc sinh gap kho khan
trong hoc tap va ren luyén dap ung dugc muc tiéu gido duc theo ké hoach giao duc.

Muc 3:

Nha trudng c6 hoc sinh ning khiéu vé cac mon hoc, thé thao, nghé thuat duoc cap
c6 tham quyen ghi nhan.

1. M0 ta hién trang
Muc 1:

Vao dau mdi ndm hoc nha trudng tién hanh ra soat, 1&n danh séch cac hoc sinh co
hoan canh kho khin, hoc sinh ¢ ning khiéu, hoc sinh gap kho khian trong hoc tap, hoc
sinh khuyét tat hoc hoa nhap dé xay dung ké hoach cu thé cho timg d6i twong hoc sinh:
Xay dung ké hoach boi dudng cho cac hoc sinh ¢6 nang khiéu, ké hoach phu dao hoc sinh
yéu kém, ké hoach giéo duc cho hoc sinh c6 hoan canh kho khin va ké hoach gido duc
hoc sinh khuyét tat hoc hoa nhap.[H5-5.2-02] [H5-5.2-03] [H5-5.2-04] (
https://c2tranphu.pgddaksong.edu.vn/ho-tro-buoc-chan-den-truong-hoc-sinh-kho-
khan.html);
((https://drive.google.com/drive/u/Offolders/1ILsQA_RiINRm4UaPS3XeFuzZ16Un3XI 87
h?sort=13&direction=a)

(https://drive.google. com/drlve/u/O/foIders/lEb81LNISreQYaOTgcwXI76I8czz9ra
Zn?sort=13&direction=a)
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Dbi véi hoc sinh c6 ning khiéu vé cac mon vin hoa gido vién chu dong bdi dudng
dé chon doi tuyén tham gia cac cudc thi do cap trén té chac voi cac mon Toan, Vian, Anh,
Ly ddi véi cac khéi 6,7,8 riéng khdi 9 tham gia 8 mdn. Cac mén TDTT, Am nhac va My
thuat gi4o vién chuyén nganh bdi dudng thém dudi hinh thirc tham gia cac cudc thi nhw
trén mang nhu ATGT, Toyata, tim hiéu Dang cong san, ... va tham gia cic phong trao
van ngh¢ cua truong, dia phuong, hdi déng Doi, cia nganh...; riéng hoc sinh c¢b6 nang
khiéu vé TDTD ting cudng tap luyén dudi sy huéng dan cua gido vién thé duc vao céc
nam hoc va tham gia Hoi khoe phu dong céc cap.

Déi vai hoc sinh ¢6 hoan canh khé khin nha truong khuyén khich dong vién vé ca
vat chat va tinh than dé cac em du diéu kién dén trudng (hang nim ting qua cac em vao
dau nim hoc, trung thu, tét nguyén dan, c6 nhiéu suit hoc bong cua bo doi bién phong,
Hoi phu nit, hoi khuyén hoc va cac nha hao tam, cac to chire tinh nguyén).[H5-5.2-01]

(' https://c2tranphu.pgddaksong.edu.vn/ho-tro-buoc-chan-den-truong-hoc-sinh-kho-
khan.html)

Déi véi hoc sinh yéu kém nha truong tién hanh phu dao cho cac em thdng qua gido
vién day truc tiép trén 16p & tat ca cac mon, thdng qua day hoc trai budi.[H5-5.1-03] (
https://c2tranphu.pgddaksong.edu.vn/ho-tro-buoc-chan-den-truong-hoc-sinh-kho-
khan.html)

Cudi mdi nam hoc thong qua két qua 2 mit gido duc, cac Ky thi hoc sinh gioi, hoi
khoe phu dong cac cap, cac cudc thi van nghé,...Jam can ctr dé nha trudng danh gia hoat
dong gido duc cho cac dbi twong hoc sinh trén tir d6 bao cao tong két, rat kinh nghiém dé
thyc hién hoat dong giao duc cho nhiing déi twong nady hiéu qua hon.[H1-1.1-01] (
https://c2tranphu.pgddaksong.edu.vn/ho-tro-buoc-chan-den-truong-hoc-sinh-kho-
khan.html)

Nha trudng t6 chic thuc hién ké hoach hoat dong gido duc cho hoc sinh ¢ hoan
canh kho khian, hoc sinh ¢6 nang khiéu, hoc sinh gap khé khin trong hoc tap va rén luyén
nghiém tac, bam sat  theo ké hoach.[H5-5.2-03][H5-5.2-05] (
https://c2tranphu.pgddaksong.edu.vn/ho-tro-buoc-chan-den-truong-hoc-sinh-kho-
khan.html)

Muc 2:

Két qua hoat dong gido duc cho hoc sinh ¢6 hoan canh khé khan, hoc sinh ¢6 ning
khiéu, hoc sinh gap kho khan trong hoc tap va rén luyén dap tmg duoc muc tiéu gido duc
theo ké hoach gido duc. C6 su dot phé 16n trong két qua cta chat luong miii nhon, thé
hién rd o két qua thi hoc sinh gioi 16p 9 va Olimpic khéi 6, 7,8 kha cao twong xing Véi vi
thé va tiém nang cua nha truong. [H5-5.2-02]

Muc 3:

Hang nam cac em duoc tham gia cac cudc thi vé vin hoa, thé thao va dat duoc
nhiéu thanh tich cao: Cu thé: ti I¢ dat hoc sinh gioi khéi 9 cap huyén, tinh ting hang nam;
Olympic 6,7,8 ¢ nhiéu giai nhat, nhi & cac mon Toan, Ly, Anh, dat nhiéu huy chuong
vang, bac & Hoi khoe phu dong cac cap.[H5-5.2-02]

2. Piém manh
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Trong nhiéu nim qua, nha truong luén quan tim dén cong tac chat luong gido duc
nhim dua vi thé caa nha trudng ludn dang top dau cua huyén. Bén canh do, doi ngii gido
vién c6 trinh do chuyén mén viing vang, nhiét tinh, tim huyét voi nghé. Cong tac boi
dudng hoc sinh gioi duge duy tri thuong xuyen, co hoc sinh dat giai tai cac ky thi hoc sinh
gioi cac cap huyén, tinh.Cong tac phu dao hoc sinh yéu kém thuong xuyén duoc quan tam
va co giai phap phu hop gitp cac em ¢6 tién bo trong hoc tap.Hang ndm , nha truong cd
ké hoach d& dau, cling nhu kéu goi cac t chiic, ca nhan gilp d& hoc smh cb hoan canh
dac biét kho khin dé cac em c6 dong luc viron 1én trong hoc tap. C6 sy dot pha 16n trong
két qua cua chat luong mili nhon, the hién rd o két qua thi hoc sinh gisi 16p 9 va Olympic
khoi 6, 7,8.

3. Piém yéu

Do nguodn kinh phi khen thudng con eo hep nén ché d khen thuong cho gido vién
va hoc sinh ¢ thanh tich cao con thap, nén chua du de khich I¢, dong vién xing dang. Vi
vay, chua khich 1€ dugc phong trao boi dudng miii nhon caa truong.

4. Ké hoach cai tién chat lwong

Phat huy diém manh Hi§u trudng ‘tiép tuc Ch’i dao t6t hon cong tac bdi dudng hoc
sinh gioi va phu dao hoc sinh yéu kém nham dwa chat lugng giao duc ngay mot nang cao.

Phdi hop cac t6 chirc trong nha truong va dia phuong lam t6t cong tac huy dong,
van dong quy khuyen hoc dé kip thoi dong vién, khuyén khich doi ngii nha gido va hoc
sinh ¢ thanh tich cao trong céc cudc thi do cap trén phat dong.

5. Tw danh gia: Bat muc 3

Tiéu chi 5.3: Thuc hién ngi dung gido duc dia phwong theo quy dinh

Muc 1:

a) Noi dung gido duc dja phwong cho hoc sinh duoc thuc hién theo ké hoach;

b) Céc hinh thiic kiém tra, danh gia hoc sinh vé noi dung gido duc dia phuong dam
bao khach quan va hiéu qua;

¢) Hang nam, ra soat, danh gid, cap nhat tai liéu, dé xuat diéu chinh noi dung gido
duc dia phuong.

Muc 2:

Noi dung gi4o duc dia phuong phu hop véi muc tiéu mdn hoc va gan ly luan véi
thuc tién.

1. M0 ta hién trang

Muc 1:

Hang nam, nha truong thuc hién diy du, nghiém tic noi dung gido duc dia
phuong cho hoc sinh theo quy dinh cac mén Ngir van, Bia ly, Lich sir, GDCD.[H5-5.3-
01] [H5-5.3-02] [H5-5.3-03] (https://c2tranphu.pgddaksong.edu.vn/hoat-dong-trai-
nghiem-thuc-te.html)
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Céc hinh thire danh gia , kiém tra ph hop véi cac muc tiéu mén hoc gan véi muc
tiéu mon hoc véi Iy luan voi thuc tién, tao ra hung thi, dong luc hoc tap cho hoc sinh
thdng qua cac mdn hoc nhu: Lich str, Dia ly, Ngit vian, GDCD. Qua d6 cac em hiéu biét
thém vé lich sir va van hoa dia phuong. Tir 6 khoi day niém tu hao va phét huy truyén
thong tbt dep cua qué huong.[H5-5.3-02]

Vao cubi hoc ky 1 va cudi nam hoc, nha truong déu tb chirc ra soat, danh gid, cap
nhat tai li¢u, dé xuat dieu chinh noi dung giao duc dia phuong d€ lap ke hoach gido duc
dia phuong cho ky hoc, nam hoc tiép theo. [H5-5.3-03]

Muc 2:

Chuong trinh noi dung gido duc dia phuong gop phan thuc hién muc tiéu mén hoc
gan ly luan véi thyc tién, tao himg tha, dong luc hoc tap cho hoc sinh gitip cac em hiéu
biét mot s6 kién thie vé van hoa, xa hoi, truyén thdng lich st, dia ly, nghé thuat, nganh
nghé cua dia phuong, khoi day niém ty hao vé qué huong, ¥ thuc giit gin, bao ton, phat
huy truyén théng qué huong. Bang céach cho hoc sinh di tham quan cac di tich lich s,
danh lam thang canh, lang nghé truyén théng. .. trong dia ban huyén Pik Song va cac dia
phuong khéc cua tinh Bak Néng. [H5-5.3-01]

2. Piém manh

Nha truong thuc hién t6t chuong trinh gido duc dia phuong doBoGD &DT, So
GD &bT Pik Nong qui dinh. Hoc sinh duoc tiép can nhhing van dé vé dia phuong,
gan bé véi qué huong gop phan thuc hién muc tiéu mén hoc, gan Iy luan véi thyc tién, tao
himg tha, dong lec hoc tap cho hoc sinh gilip cac em hiéu biét mot s6 kién thac vé van
hda, xa hoi, truyen thong lich str, dia ly, nghé thuat, nganh nghé cia dia phuong, khoi day
niém tu hao vé qué huong, ¥ thic giit gin, bao ton, phéat huy truyén théng qué huong.

3. Piém yéu

Kinh phi han hep nén chua ,té chtc thuong xuyén duoc Chortét ca hoc sinh tham
gia cac hoat dong ngoai khoa thuc té tai cac dia phuong trong tinh Bak Nong..

4. Ké hoach cai tién chat lweng

Tiép tuc phat huy va duy tri hiéu qua ngi dung chuong trinh gido duc dia phuong.
Phan cong cu thé gido vién cac mon lién quan ra soat, danh gia, cép nhat tai lieu nham gop
y diéu chinh noi dung gido duc dia phuong cho phu hop véi dbi tugng hoc sinh, ving
mién. Tang thoi lwong hoat dong ngoai khéa cho gido duc dia phwong, tich cuc té chuc
cho hoc sinh tham quan, hoc tap tai di tich lich st trén dia ban tinh Dak Néng. B6 sung tur
liéu gi4o duc dia phuong vao thu vién dé hoc sinh va gido vién c6 diéu kién doc, tim hiéu.

5. Tw danh gia: Bat muc 3
Tiéu chi 5.4: Cac hoat dgng trai nghiém va hwéng nghiép
Muc 1:
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a) C6 ke hoach t chirc cac hoat dong trai nghiém, huéng nghiép theo quy dinh va
phu hop véi dicu Kién cua nha truong;
b) T6 chirc dwgc cac hoat dong trai nghiém, hudng nghiép theo ké hoach;

¢) Phan cong, huy dong gido vién, nhan vién trong nha truong tham gia cac hoat
dong trai nghiém, hudng nghiép.

Muc 2:

a) To chic duoc cc hoat dong trai nghiém, huéng nghiép vai cac hinh thic
phong phu phu hop hoc sinh va dat két qua thiét thuec;

b) Dinh ky ra soat, danh gia ké hoach to chirc cac hoat dong trai nghiém, huéng
nghiép.

1. M0 ta hién trang
Muc 1:

Hang nam nha treong da c6 ké hoach to chic cac hoat dong trai nghiém, huong
nghiép theo quy dinh va phu hop véi diéu Kién cta nha truong.[H5-5.4-01]

Hoat dong gi&o duc ngoai gio 1én 16p: Thuc hién da cac chu dé qui dinh cho mdi
thang, véi thoi luong 2 tiét/thang/lép va tich hop noi dung Hoat dong ngoai gio 1én 16p
vao mdn Gido duc cong dan céc chu dé dao duc va phép luat, chu yéu phan cong gido
vién chu nhiém giang day. Hoat dong hudng nghiép: Thoi lugng hoat dong giao duc
hudng nghiép duoc bo tri 9 tiét/nam hoc.[H5-5.4-02]

Viéce to chuc day huong nghiép cho hoc sinh khoi 9 do Hiéu truong nha truong
dang 16p bén canh d6 nha truong phéi hop véi Trung tam day nghé cua Tinh ctng nhu
Trung tam gi4o duc nghé nghiép — GDTX cua huyén Va0 cudi nam hoc cua khéi 9 vé to
chire tu van cac nganh nghé phu hop véi diéu kién phat trién caa hoc sinh.[H5-5.4-02]

Muc 2:

Nha trudng to chirc cac hoat dong trai nghiém véi cac hinh thic phong phu, phi
hop Véi hoc sinh nhu t6 chtic cho hoc sinh tham quan cac dia chi do ¢ dia phuong va cac
huyén ban nhu: nha nguc Bk Mil; Dai tuong niém, Don Pai Trung, Biém két néi giao
thdng lién lac tai huyén Bik Song; t6 chic cac dot tham hoi ting qua cho cac chd bo doi,
Me Viét Nam.... T6 chtic céc hinh thirc hoat dong ngoai gio nhu: thi van nghé; san khau
hoa cac cha dé, chi diém. ... Cong tac Huong nghi€p duoc nha truong quan tam da giup
cho phu huynh va hoc sinh yén tam vaéi tu van cua giao vién va Trung tdm day nghe cua
Tinh ciing nhu Trung tdm gido duc nghé nghiép — GDTX cua huyén dé phan ludng sau
khi t6t nghiégp THCS dat hiéu qua cao.[H5-5.4-03][H5-5.4-04] [H5-5.4-01]
(https://c2tranphu.pgddaksong.edu.vn/hoat-dong-trai-nghiem-thuc-te.html);
(https://c2tranphu.pgddaksong.edu.vn/hoat-dong-trai-nghiem-thuc-te.html);
(https://c2tranphu.pgddaksong.edu.vn/tu-van-huong-nghiep-cho-doi-vien-lon-tuoi-
nam-2022-2023.html); (https://c2tranphu.pgddaksong.edu.vn/hoat-dong-tuyen-
truyen-phong-chong-te-nan-xa-hoi.html)

Sau mdi ndm hoc Nha trudng ra soat cac hoat dong trai nghiém trong hoc ki va
nam hoc dé rat kinh nghiém va phuong phap diéu chinh phu hop sao cho két qua cua hoat
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dong trai nghiém dat két qua. Nha trudng thuong xuyén to chie hudng nghiép cho hoc
sinh khéi 9 hang nam va t6 chic hop ban rat kinh nghiém dé cong tac Hudng nghiép dat
két qua cao

Hang nam, nha trudng cin cir vao diéu kién thuc té cua don vi caa dia phuong dé
lya chon hinh thire t6 chac thyuc hién cac hoat dong gido duc phi hop, dam bao du thoi
lwong, ding chu d& va c6 chit luong tot, xdy dung, thim dinh va trién khai c6 hiéu qua
chwong trinh hudng nghiép cho hoc sinh dé rat kinh nghiém cho nhitng nim hoc sau duoc
thyuc hién tot hon.[H5-5.4-03]

2. Piém manh

Nha trudng di to chic cac hoat dong trai nghiém, huéng nghiép theo phan phol
chuong trinh quy dinh cua BGDDT, phu hop véi tinh hinh thyc té ctia nha truong va diéu
kién phét trién kinh té - xa hoi caa dia phuong.

Ty 1€ hoc sinh tham gia hoc dat 100% trong hoat dong hudng nghiép cua hoc sinh
khdi 9.

3. Piém yéu

Hoat dong day trai nghiém d t6 chize dudi nhiéu hinh thtc, song khi thuc hién van
con mot sé hoc sinh tham gia chua thyc sy nhiét tinh, con rut ré va chua manh dan, nhiing
gi4o vién day hoat dong hudng nghiép chua duoc tap huan thuong xuyén nén van gap
nhiéu kho khin va han ché trong cong tac giang day, tu vin. Cong tac hudng nghiép mai
chi ding lai & hoc sinh khéi 9, chua phd bién, tuyén truyén dén phu huynh hoc sinh nam
bat dé hd tro, tu van thém cho con em minh.

4. Ké hoach cai tién chat lrgng

I—]éng nam, nha trueong cO giai phap dé moi trung tdm GDNN - GDTX cua tinh,
huyén Ve dé ho tro tu van cho hoc sinh khoi 9 va dac biét trong cuoc hop phu huynh hoc
sinh cu6i nam hoc cua khoi 9.

5. Tw danh gia: Pat muc 3
Tiéu chi 5.5: Hinh thanh, phat trién cac k§ ning séng cho hec sinh
Muc 1:

@) C6 ké hoach dinh huéng gido duc hoc sinh hinh thanh, phét trién cc k¥ nang
song phu hop véi kha nang hoc tap caa hoc sinh, diéu kién nha truong va dia phuwong;

b) Qué trinh rén luyén, tich liiy k§ ndng séng, hiéu bict x& hoi, thuc hanh phéap luat
cho hoc sinh cé chuyén bién tich cyc théng qua cac hoat dong gido duc;

¢) Bao drc, 16i song cua hoc sinh timg bude duoc hinh thanh, phét trién phi hop
vai phap luat, phong tuc tap quan dia phuong va tuyen thong van hoa dan toc Viét Nam.

Muc 2:
a) Hudng dan hoc sinh biét ty danh gia két qua hoc tap va rén luyén;

b) [(hé ning van dung kién thirc vao thyc tién caa hoc sinh ting budc hinh thanh
va phét trien.
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Muc 3:

Budce dau, hoc sinh ¢6 kha ning nghién ctu khoa hoc, cong nghé theo ngudi
hudng dan, chuyén gia khoa hoc va nguoi gidm sat chi dan.

1. M0 ta hién trang
Muc 1:

Dau nam nha trudng di xay dung ké hoach cy thé vé dinh huéng gido duc hoc sinh
hinh thanh va phat trién cac ki nang séng phu hop véi kha niang hoc tap cia hoc sinh, diéu
kién nha trudng va dia phuong. Muc dich dé hoc sinh c6 thé thich ung véi nhitng hoan
canh, tinh hudng va diéu kién khac nhau cua doi séng xa hoi. Ngay vao d4u nam hoc,
TPT Doi da xay dung ké hoach hoat dong “Tuan sinh hoat tap thé” nham gido duc hoc
sinh truyén thong dia phuong, truyén théng nha truong, hoc sinh dugc quén triét noi quy
hoc sinh va nam bt dwgc quyén loi va nghia vu, nhiém vu ctia ngudi hoc sinh.....[H5-5.5-
01]

Nha trudng tang cuong nén nép ky cuong va chat luong, hiéu qua giéo duc; chu
trong giao duc dao duc 16i song, k§y nang song, y thic trach nhiém cong dan ddi voi xa
hoi, cong dong cua hoc sinh.[H5-5.5-03] [H5-5.5-05]

Phdi hop vai céc t6 chic chinh tri trong nha truong nhu Cong doan, Poan thanh
nién, Doi thiéu nién tién phong H6 Chi Minh thyc hién tich hop gido duc dao duc, hoc tap
lam theo tu tudng, dao dtc, phong cach HO6 Chi Minh; gido duc phap luat, luat giao thong
duong b, tuyén truyén thyc hién vin hoa giao thong, khong ubng ruou, bia khi tham gia
giao thong; giao duc gla tri, k¥ nang séng, tuyén truyén giao duc vé chu quyén bién dao,
sir dung nang luong tiét kiém va hiéu qua, khong xa rac thai nhya, bao vé moi truong; da
dang sinh hoc va bao ton thién nhién; gido duc vé tai nguyén va méi truong, tng pho véi
bién doi khi hau, phong chdng va giam nhe thién tai; t6 chic tham quan, hoc tap cac di
tich lich st & tay nguyén... Giéo duc phong chdng cac té nan xa hoi, AIDS, ma tiy...[H5-
5.5-03]

Chu trong t6 chirc dé tao méi trudng hoc tap gan giii, than thién dbi véi hoc sinh
trong suot ndm hoc.

[H5-5.5-06] https://c2tranphu.pgddaksong.edu.vn/hoat-dong-trai-nghiem-
thuc-te.html); (https://c2tranphu.pgddaksong.edu.vn/tu-van-huong-nghiep-cho-doi-
vien-lon-tuoi-nam-2022-2023.html);  (https://c2tranphu.pgddaksong.edu.vn/hoat-
dong-tuyen-truyen-phong-chong-te-nan-xa-hoi.html)

Muc 2:

S au khi hoat dong hoc sinh biét van dung ty danh gia két qua hoc tap va rén
luyén ban than minh & muc do r]ao. Hoc sinh da tu rén luyén ban than minh ngay mot
hoan thién hon nhu : chap hanh day da noi quy, quy dinh cta trueong 16p, hoc tap hang say
hon.

[H5-5.5-02] [H5-5.5-05]
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Da biét van dung kién thirc vao thyc tién vé gido duc k¥ ning song. Bang ching la
cac em da thuc hién tot trong cac bao cao cuoi nam hoc, ¢é giai thuong trong thi khoa hoc
sang tao. [H5-5.5-04]

Muc 3:
~ Hang ndm céc em c6 tham gia vao nghién ctu cuoc thi cugc thi Sang tao thanh
thiéu nién nhi dong cap tinh, c6 san pham tham dyu cudc thi Khoa hoc ki thuat dat i
Khuyén khich cap huyén. [H5-5.5-04]
2. Piém manh

Nha truong dd c6 ké hoach dinh huéng gido duc cho hoc sinh hinh thanh, phat
trién cac ki nang séng phi hop véi kha ning hoc tap cua hoc sinh, diéu Kién nha truong
va dia phuong. Qua qua trinh rén luyén, tich lay k¥ nang song, hiéu biét x& hoi, thuc hanh
phép luat hoc sinh di c6 chuyen bién tich cuc. Dao duc, 16i séng cua hoc sinh timg budc
duoc hinh thanh, phat trién phd hop véi phap luét, phong tuc tap quéan cua dia phuong va
truyén thong van hoa dan toc Viét Nam.

Chuong trinh gido duc, rén luyén k§ nang séng cho hoc sinh duoc thyc hién day
du, nghiém tac, duy tri thuong xuyén, c6 hiéu qua thong qua cac gio hoc trén lop, cac hoat
dong tap thé va hoat dong gido duc ngoal gior 1én 16p; c6 ké hoach nam, thang, tuan cy thé;
duoc nha truong chi dao, giam sat kiém tra chit ché dat hiéu qua cao. Hoc sinh biét van
dung céc ki ning sdng vao cudc song hang ngay.

3. Piém yeu

Mot s6 em hoc sinh con rut ré, nhat nhét trong cac hoat dong tap thé.
Cong tac tu van tam Iy hoc duong cho hoc sinh dat hiéu qua chua cao.
MGt s it hoc sinh trong giao tiép ung xtr dang con nhiéu han ché.

4. Ké hoach cai tién chat lrgng

Pho bién téi tat ca cac can bo, GV, CNV ciing nhu hoc sinh hiéu rd tam quan trong
cua gido duc ve ky nang song va ung Xur ¢6 van hoa trong nha truong ngay tir dau nam.

T4 chirc thuc hién tét hon viéc gido duc tu van vé stc khoe thé chat, tinh than, giéo
duc veé gidi tinh, tinh yéu, hon nhan va gia dinh thong qua hoat dong ngoai khda va tich
hop trong ndi dung cdc mon Sinh hoc, Gido duc céng dan; thuong xuyén kiém tra danh
gia viéc thuc hién cta can b, gido vién.

T6 chtic nhidu cudce thi vin hoa, van nghé, thé duc thé thao b ich va diy manh
hon nira hoat dong to tu van tdm ly hoc duong. ...

Bat dau tir nam hoc 2022-2023, nha truong s& phdi hop cac to chic, ban nganh,
doan thé trong va ngoai dia phuong to6 chirc cac budi truyén thdng veé gidi tinh, tinh yéu,
hon nhan, gia dinh mo6i nam mot lan.

5. Tw danh gia: Bat muc 3
Tiéu chi 5.6: Két qua gido duc
Muc 1:
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a) Két qua hoc luc, hanh kiém hoc sinh dat yéu cau theo ké hoach cta nha truong;
b) Ty 1& hoc sinh 1&n I6p va tét nghiép dat yéu cau theo ké hoach cua nha treong;
¢) binh hudng phan ludng cho hoc sinh dat yau cau theo ké hoach caa nha trudng.
Murc 2:

a) Két qua hoc luc, hanh kiém cua hoc sinh c6 chuyén bién tich cuc trong 05 nim
lién tiép tinh dén thoi diém danh gia;

b) Ty & hoc sinh Ién I6p va tét nghiép c6 chuyén bién tich cuc trong 05 nam lién
tiép tinh dén thoi diém danh gia.

Muc 3:

a) Két qua hoc luc, hanh kiém caa hoc sinh: - Ty 18 hoc sinh xép loai gioi cua
treong thude ving khé khin: Pat it nhat 05% d6i voi trudng trung hoc co s¢ (hoac cap
trung hoc co so), trudng trung hoc phd thong (hoic cap trung hoc phd thong) va 20% dbi
véi truong chuyén. - Ty 1& hoc sinh xép loai gioi cia truong thudc cac ving con lai: Pat it
nhét 10% ddi véi trudng trung hoc co sé (hodc cap trung hoc co sd), trudng trung hoc phd
thong (hozc cap trung hoc phd thong) va 25% ddi véi truong chuyén. - Ty 18 hoc sinh xép
loai khé cua trudng thude ving kho khan: Pat it nhat 30% d6i véi truong trung hoc co s
(hoic cap trung hoc co sd), 20% dbi véi truong trung hoc phd théng (hoac cap trung hoc
phd thdng) va 55% ddi véi trudng chuyén. - Ty 1é hoc sinh xép loai kha cua trueong thudc
céc viing con lai: Pat it nhat 35% doi véi truong trung hoc co s¢ (hoc cap trung hoc co
$0), 25% d6i véi truong trung hoc pho thong (hoac céap trung hoc pho thong) va 60% ddi
V6i truong chuyén. - Ty 1€ hoc sinh xép loai yéu, kem cta truong thugc vung kho khan:
khong qua 10% ddi voi truong trung hoc co sé (hodc cap trung hoc co sd) va trudng trung
hoc pho théng (hoic cap trung hoc pho thong), trudng chuyén khdng cé hoc sinh yéu,
kém. - Ty 18 hoc sinh xép loai yéu, kém ciia truong thuoc cac ving con lai: khdng qua
05% ddi véi truong trung hoc co s¢ (hoac cap trung hoc co sd) va trudng trung hoc pho
théng (hoic cap trung hoc phd thong), truong chuyén khdng cé hoc sinh yéu, kém. - Bdi
Vv6i nha truong c6 16p tiéu hoc: Ty 1& hoc sinh hoan thanh chuong trinh 16p hoc dat 95%:
ty 18 tré em 11 tudi hoan thanh chuong trinh tiéu hoc dat it nhat 90%, ddi vai truong thudc
xa c6 diéu kién kinh té - xa hoi dac biét kho khan dat it nhat 80%:; cac tré em 11 tudi con
lai déu dang hoc cac 16p tiéu hoc. - Ty 18 hoc sinh xép loai hanh kiém kh4, tét dat it nhat
90% dbi vé6i truong trung hoc co sd (hodc cap trung hoc co sd), truong trung hoc phd
théng (hozc cap trung hoc phd thong) va 98% dbi véi truong chuyén;

b) Ty 1€ hoc sinh bo hoc va Iuu ban: - Vung khoé khan: Khong qua 03% hoc sinh
bo hoc, khong qua 05% hoc sinh luu ban; truong chuyén khéng co hoc sinh Iuu ban va
hoc sinh bo hoc. - Cac vung con lai: Khdng quéa 01% hoc sinh bo hoc, khéng qué 02%
hoc sinh luu ban; truong chuyén khong cd hoc sinh Iuu ban va hoc sinh bé hoc.

1. M0 ta hién trang
Muc 1:

Héng ndm nha truong dénh gia, xép loai hoc sinh theo quy ché cua Bo gido duc va
dao tao ban hanh. Trong nhimg ndm hoc vira qua, ket qua xep loai hoc lyc va hanh kiém
cua hoc sinh ludén dat theo ké hoach cta nha truong.[H5-5.6-02] [H5-5.6-06]

V¢ hanh kiém:
Niam hoc 2018 - 2019: Tét: 593; Kha 60; Trung binh 6
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Nam hoc 2019 - 2020: Tét: 960; Kha 62
Niam hoc 2020 - 2021: Tét: 1015; Khé: 58
Nam hoc 2021 - 2022: Tét: 980; Kha: 100
Nam hoc 2022 - 2023: T6t 917; Kha 112
V& Hoc luc:
Nam hoc:2018 - 2019: Gioi: 128; Kha: 286; Trung binh: 211; Yéu: 34
Niam hoc: 2019 - 2020: Gioi 181; Kha: 478; Trung binh: 341; Yéu 22
Nam hoc: 2020 - 2021: Gioi: 220; Kha 501; Trung binh: 339; Yéu kém: 13
Nam hoc: 2021 - 2022: Gioi 178; Kha: 459; Trung binh: 401; Yéu, kém: 42
Nam hoc: 2022 - 2023: Gioi: 209; Kha : 395; Trung binh: 386; Yéu: 40

Ty 18 hoc sinh 1&n 16p va tét nghiép dat yéu cau theo ké hoach caia nha truong.[H5-
5.6-01] [H5-5.6-03] [H5-5.6-05] [H5-5.6-06] [H5-5.6-07]
(https://drive.google.com/drive/u/O/folders/10eRadSJiDIfl4NeJ6twEDbLikY AzFz0
QW?sort=13&direction=a);
(https://drive.google.com/file/d/1kpufzOEOZSMFDoOIXFgwgublkcxzjUOk/view?
usp=drivesdk)

7 ’ Hang nam, nha truong thuc hién viéc day hoc hudng nghiép cho hoc sinh va
to chirc tu van cho hoc sinh 16p 9, phan luong vao hoc THPT va hoc nghé.[H5-5.4-02]

Muc 2:

~ Keét qua hoc luc, hanh kiém ctia hoc sinh ¢ chuyen bién tich cuc trong 05 ndm
lién tiép tinh dén thoi diém danh gia. Cu thé nhu sau. [H5-5.6-02]

V& hanh kiém:

Nam hoc 2018 - 2019: Tét: 593; Kha 60; Trung binh 6

Nam hoc 2019 - 2020: Tét: 960; Kha 62

Nam hoc 2020 - 2021: Tét: 1015; Khé: 58

Nam hoc 2021 - 2022: Tét: 980; Kha: 100

Niam hoc 2022 - 2023: Tét 917; Khéa 112

V& Hoc lyc:

Nam hoc:2018 - 2019: Gioi: 128; Kha: 286; Trung binh: 211; Yéu: 34

Nam hoc: 2019 - 2020: Gioi 181; Kha: 478; Trung binh: 341; Yéu 22

Nam hoc: 2020 - 2021: Gioi: 220; Kha 501; Trung binh: 339; Yéu kém: 13

Nam hoc: 2021 - 2022: Gioi 178; Kha: 459; Trung binh: 401; Yéu, kém: 42

Nam hoc: 2022 - 2023: Gioi: 209; Kha : 395; Trung binh: 386; Yéu: 40

Ty I& hoc sinh 1n I6p va tot nghiép c6 chuyén bién tich cyc trong 05 nam lién tiép

tinh dén thoi diém danh gia. Cu thé hoc sinh cac nam nhu sau:

Ti 1€ hoc sinh I&n 16p: ; Nam hoc 2018 - 2019: 656/659 ( ti I¢ 99,5 %); Nam hoc
2019 - 2020 : 1013/1022 (ti 1€ 99,1% ); Nam hoc 2020 - 2021: 1072/1073 (ti l&: 99,9% )
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Nam hoc 2021 - 2022: 1073/1074 ( ti 16 99% ); Nim hoc 2022 - 2023: 1028/1030( ti
lé 99 % )[H5-5.6-02] [H5-5.6-03] [H5-5.6-06]

niam hoc 2018 - 2019: dau tét nghiép: 142/142 hoc sinh (ti 16 100%); Nam hoc
2019 - 2020: 244/244 hoc sinh ( ti l¢ tot nghiép: 100%); Nam hoc 2020 - 2021: 217/217
hoc sinh (100%); Nam hoc 2021 - 2022: 247/247 hoc sinh dat ti 18 100%.[H5-5.6-01]
Niam hoc 2022 - 2023: Tét nghiép 261/261 hoc sinh (ti ¢ 100%);[H5-5.6-01]

Muc 3:

V& hoc |l_IC:,ti I hoc sinh gioi cua truong dat 20,3%, hoc sinh kha dat 38,3%, hog
sinh trung binh chiém 37,5%, hoc sinh yeu kém chiem 3,9%.hoc sinh 1én l6p dat 99%. Ve
hanh kiém: Kha tot dat 99,9% [H5-5.6-02] [H5-5.6-06] [H5-5.6-07]

Van con hoc sinh bo hoc va nghi hoc giira chirng va hoc sinh khong dugc [én 16p
(Iuu ban).

[H5-5.6-04]
2. Piém manh

Nha truong thuc hién tot cong tac giang day va nang cao chat luong dai tra cling
nhu chat luong mii nhon nén ty 1€ hoc sinh Ién 16p, dugc xét va cong nhan tot nghiép va
ty 1€ hoc sinh gioi cac cap déu dat theo ké hoach dé ra.

Hang nam, nha truong duy tri va duoc cdng nhan phd cap gido duc va xéa mu chix
theo quy dinh.

3. Piém yéu

Bén canh nhirng két qua dat dugc, van con ty 18 hoc sinh bo hoc va hoc sinh yéu
kém anh huong dén chat lwong giao duc.

Mot s6 hoc sinh chua ¢ Y thic cao trong hoc tap va rén luyén, van con hoc sinh vi
pham ndi quy cua lop, truong dé ra, thuong xuyén chua hoc bai va lam bai tap day du
truace khi 1én 16p.

4. Ké hoach cai tién chat lrgng

Lam tét cong tic d6i méi va nang cao hiéu luc, hiéu qua quan ly cua Ban
giamhiéu. Thuc hién thudng xuyén cong tac thanh tra, kiém tra, theo ddi, giam sat cac hoat
dong chuyén mon. Tang cuong gido duc chinh tri tu twdng, ndng cao nhan thirc cho doi
ngii can bo, gi&o vién, chl trong bdi dudng nang cao trinh do chuyén mén, nghiép vu va
k¥ nang nghé nghiép cho gi4o vién. Phan cong gi4o vién c6 kinh nghiém trong cong tac
boi dudng hoc sinh gioi va dat duoc giai cao trong cac ky thi hoc sinh giéi cac moén vin
hoa bao céo chuyén dé dé trao d6i hoc tap kinh nghiém Ian nhau.

Chi dao cong tac giang day va giao duc hoc sinh nghiém tic theo chuong trinh va
chuan kién thire ki nang. T6 chtc ¢ hiéu qua cong tac sinh hoat t6, nhém chuyén mén.
Pay manh cdng tac viét sang kién kinh nghiém va lam do6 dingday hoc. Sap xép, bé tri
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gido vién phu hop. Chu trong cong tép gido duc, dong vién y thirc hoc tap, ren luyén cua
hoc sinh. Quan tdm cbng tac on tap, boi dudng, phu dao hoc sinh theo doi tuong:

Tang cuong phdi hop v6i hoi cha me hoc sinh dé nang cao chat lugng gido duc,
nha trudng can phai xay dung mdiquan hé phéi hop that tot vai phu huynh hoc sinh nham
tao ra chwong trinh phdi hop hanh dong c6 hiéu qua.

Phdi hop chit ch& véi cac t chac xa hoi, CMHS va cac doan thé & dia phuong dé
dong vién hoc sinh dén 16p, khéng ¢ hoc sinh bé hoc.

5. Tw danh gia: Bat muc 3
Két luan vé Tiéu chuan 5:

Xéc dinh nang cao chat lwong gi4o duc - dao tao 1a mot trong nhitng nhiém vu
trong tAm, hang nim budc vao ndm hoc nha trudng ludn chi trong doi méi cdng tac quan
ly, néng cao chét lugng doi ngii giao vién, day manh thyc hién d6i mai phuong phap day
hoc theo hudng Iy chat lugng, hiéu qua Iam trong tam, tiép tuc ddy manh tng dung cong
nghé thong tin vao giang day. Chu dong xay dung ké hoach trién khai thuc hién nhiém vu
nam hoc phil hop véi dic diém tinh hinh cta nha truong ciing nhu dia phuong, gan voéi
16ng ghép thuc hién nghiém tlc cac cudc van dong, cac phong trao thi dua do cap trén
phat dong.

Tang cuong doi méi phuong phap day hoc va kiém tra, danh gia tich cuc theo
hudng phéat trién nang lyc va pham chat hoc sinh. Thuong xuyén quan triét, trién khai
thuc hién c6 hiéu qua cac giai phap phong, chdng bao luc hoc duong; phong, chéng vi
pham phép luat va tai nan thuong tich, dudi nuéc & hoc sinh. Thuc hién nghiém tic viéc
hat Quéc ca trong Lé& chao co; ké chuyén vé Bac Ho, néu guong nguoi tot viéc tot,...; chi
trong tu van tdm Iy va hoat dong trai nghiém cho hoc sinh toan truong. Vao cac ngay 18
I6n trong nam, phdi hop véi Poan TNCS H6 Chi Minh, Boi TNTP H6 Chi Minh t6 chuc,
thu hat hoc sinh tham gia cac hoat dong gop phan phat trién nang luc hoc sinh nhu: Vin
hoa - van nghé, thé duc — thé thao; cac hoi thi ning khiéu; cac hoat dong giao luu, phu
hop vé6i dac diém tam sinh 1i va noi dung hoc tap caa hoc sinh trung hoc, phat huy sy chu
dong va sang tao; tang cuong tinh giao luu, hop tac nham thuc day hoc sinh hang tha hoc
tap, ren luyén ky nang song, bo sung hiéu biét vé cac gia tri van héa truyén théng dan toc
va tinh hoa vin hoa thé gidi.

Két qua chét luong gido duc nam sau ludn cao hon ndm trude dap tng muc tiéu
gi4o duc quy dinh. Bén canh d6, mot sd gido vién chua thuong xuyén nam bat kip thoi
nhitg d6i méi trong gi4o duc hién nay va doi khi chua nhiét tinh, tam huyét trong cong
tac giang day va cac hoat dong phong trao. Di véi hoc sinh van vi pham ndi quy cua 16p,
truong dé ra can phai khac phuc.

- S6 lugng va ti 1é phan tram (%) céc tiéu chi dat va khong dat Muc 1, Mic 2 va
Murc 3:
e Khong dat: 0/6 tiéu chi chiém 0 %
e Pat Muc 1: 6/6 (6/6) tiéu chi chiém 100 %
e Pat Muc 2: 6/6 (6/6) tiéu chi chiém 100 %
e Pat Muc 3: 6/6 (4/4) tiéu chi chiém 100 %
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1. TU PANH GIA TIEU CHI MUC 4

Tiéu chi 1: Ké hoach gido dyc cua nha truong c6 nhiing noi dung duoc tham khao
chuong trinh gido duc tién tién cua cac nudc trong khu vuc va the gidi theo quy dinh, phu
hop va gép phan néng cao chat lugng gido duc.

1. M0 ta hién trang

2. Piém manh

3. Piém yéu

4. Ké hoach cai tién chat lugng
5. Tw danh gia: Khong dat

Tiéu chi 2: Bam bao 100% cho hoc sinh ¢6 hoan canh khé khan, hoc sinh c6 nang
khiéu hoan thanh muc tiéu gido duc danh cho tirng ca nhan vai su tham gia cia nha
trurong, cac to chuc, ca nhan lién quan.

1. M0 ta hién trang

2. Piém manh

3. Piém yéu

4. Ké hoach cai tién chat lwong
5. Tw danh gia: Khong dat

Tiéu chi 3: Nha truong tai dia ban ving khé khan c6 hoc sinh tham gia nghién ctu
khoa hoc, cong nghé va van dung kién thic ciia cac mon hoc vao giai quyét nhiing van dé
thuc tién. Nha truong cac ving con lai cé hoc sinh tham gia nghién ciru khoa hoc, cong
nghé va van dung kién thirc ciia c&c mdn hoc vao giai quyét nhiing van dé thuc tién dugc
cap tham quyén ghi nhan.

1. M0 ta hién trang

2. Piém manh

3.Piém yéu

4. Ké hoach cai tién chat lwong
5. Tw danh gia: Khong dat

Tiéu chi 4: Thu vién c6 hé thong ha tang cang nghg thong tin hién dai phu hop véi
tiéu chuan trong khu vyc va qUOc té. Thu vién ¢ két ndi Internet bang thong rong, o
mang khong déy, dap ung yéu cau cac hoat dong cua nha truong; ¢ ngudn tai ligu truyén
thong va tai liéu s6 phong phu dap tng yéu cau cac hoat dong nha truong.

1. M6 ta hién trang

2. Piém manh

3.Piém yéu

4. Ké hoach cai tién chat lwong
5. Tw danh gia: Khong dat

Tiéu chi 5: Trong 05 nam lién tiép tinh dén thoi diém danh gi, nha truong hoan
thanh tat ca cac muc tiéu theo phuong hudng, chién lugc phat trién nha truong.
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1. M0 ta hién trang
2. Piém manh
3. Piém yéu
4. Ké hoach cai tién chat lwong
5. Tw danh gia: Khong dat

Tiéu chi 6: Trong 05 nim lién tiép tinh dén thoi diém danh gia, nha truong co it
nhat 02 nam co6 ket qua gido duc, cac hoat dong khac ctia nha truong vuot troi so vai cac
truong co dieu kién kinh té - xa hoi twong dong, duoc cac cap tham quyén va cong dong
ghi nhan.

1. M0 ta hién trang

2. Piém manh

3. Piém yéu

4. Ké hoach cai tién chat lwong

5. Tw danh gia: Khong dat

Két luan:

- S0 luong va ti 1¢ phan tram (%) cac tiéu chi dat va khong dat Muc 4:

e Khong dat: 6/6 tiéu chi chiém 100 %
o Dat: 0/6 tiéu chi chiém 0 %
Phan I11. KET LUAN CHUNG
- S0 lugng va ti Ié phan tram (%) céc tiéu chi dat va khong dat Muc 1, Muc 2 va
Muc 3:
e Khong dat: 0/28 tiéu chi chiém 0 %
e Dat Mic 1: (28/28) (28/28) tiéu chi chiém 100 %
e Dat Mirc 2: (28/28) (28/28) tiéu chi chiém 100 %
e Pat Muc 3: (24/28) (16/20) tiéu chi chiém 85.8 %
- S0 luong va ti 1¢ phan tram (%) cac tiéu chi dat va khong dat Mc 4:
e Khong dat: 6/6 tiéu chi chiém 100 %
e Dat: 0/6 tiéu chi chiém 0 %

Sau mot thoi gian 1am vigc nghiém tic, khach quan, hoi dong tw danh gia truong
THCS Tran Phu da thuc hién dung quy trinh d€ nhin nhan danh gia cdc tiéu chuan cua
nha truong. Cic nhom di nghién ctu Ky vin ban huéng dan, nhat 1aThong tur so
18/2018/T T-BGDDT‘, ngay 22 théng 8 nam 2018 cua Bo truong Bo Giao duc va bao tao
ban hanh Quy dinh vé ki€ém dinh chat luong gido duc v§1 cdng nhan truong dat chuan quoc
gia doi vei truong THCS, truong THPT va truong pho thdng co nhicu cap hoc va Cong
van s6 5932/BGD DDBT-QLCL, ngay 28/12/2018 cta B6 GD&DT vé viéc hudng dan tu
danh gia va danh gia ngoai co s¢ giao duc. Mat khac, cac nhom da tich cuc thu thap minh
ching, doi chiéu tiéu chi, tiéu chuan dé c6 co so danh gia.
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Yéu cau caa cong tac tu danh gia 1a danh gia hoat dong cua nha truong trong 5
nam, mot khoang thoi gian kha dai, cho nén viéc thu thap minh chang gap khong it kho
khan.

Tuy nhién, nho sy hudéng din, tr van cia Phong Khao thi va kiém dinh chét luong
S¢ GD&DT tinh Pik Néng, Phong GD&DT huyén Dik Song, T tu van cua Phong
GD&DT ciing vdi su nd luc chung cua cac thanh vién trong Hoi dong tu danh gia vé kiém
dinh chat luong gi4o duc va duy tri trudng dat chuan qudc gia mic do I nam hoc 2021 —
2022 cua nha treong, chung t6i da c6 duoc nhitng minh chang can thiét va di d&én nhiing
nhin nhan mot cach tong thé, khach quan vé cac hoat dong cua nha trudng trong 5 nim
qua (tir nam hoc 2017 - 2018 dén ndm hoc 2021 - 2022)

Qua phan tich, khao sat 28 tiéu chi cia 5 tiéu chuan trong bo tiéu chuan cua kiém
dinh chat lwong gi4o duc va céng nhan truong dat chuan quéc gia dbi, Ho6i dong tu danh
gia cua nha treong nhan thay: Nha truong c6 co so vat chat kha khang trang, c6 doi ngii
can b giao vién, nhan vién nhiét tinh; co trinh d6 chuyén mén, pham chét dao duc tot; co
cac to chuac doan thé hoat dong hiéu qua; chat luong day va hoc ngay dugc nang cao;
cong tac thu chi tai chinh hop ly, minh bach; Céc thanh vién trong tap thé nha truong déu
cd su nd luc trong cong tac, déu ¢ su trudng thanh trong qua trinh 1am viéc; ...

Cin ctr tiéu chuan danh gia chat luong gido duc va quy trinh, chu ky kiém dinh
chat lugng giao duc mam non, gio duc co s8, gido duc pho thong, co s¢ gido duc thuong
Xuyén cia BGD&DT. TRUONG TRUNG HOC CO SO TRAN PHU ty danh gia dat tiéu
chuan chat luong giéo duc cap do 2 va dat mic do 1 truong chuan Quéc Gia.

Nam Binh, ngay 30 thang 05 nam 2023

PHO HIEU TRUONG

'/ TRUONG '\
"< (TRUNG HOC CO80) o

LE NGOQC PINH
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